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Message from the CFO

Allocating resources in line with the changing environment 
to build on our strengths as a global financial services group

Financial institutions increasingly require a robust financial position to stay 

competitive in today’s changing environment. We are working to efficiently 

allocate management resources and improve communication with 

shareholders, counterparties, rating agencies, regulatory authorities, ESG 

research organizations,* and other stakeholders in order to formulate and 

implement a broad financial strategy.

Robust Financial Position  
and Revenue Growth

Regulatory reform of global financial institutions has 

been on the agenda since the 2007 financial crisis. 

As the tougher regulations start to be phased in, 

some of our peers have been forced to rethink their 

business strategy.

 After acquiring parts of the Lehman Brothers 

business in Europe and the full franchise in Asia, we 

were one of the first in the industry to enhance our 

financial position by raising capital through public 

offerings in 2009, before the full effects of the 

European sovereign debt crisis emerged. We then 

lowered our cost base, reduced less liquid assets, 

and took other steps to improve capital efficiency. 

By consolidating our financial position ahead of the 

competition, we are now well positioned to 

capitalize on new business opportunities arising out 

of the ongoing regulatory reforms.

 In FY2013/14, we made considerable progress in 

delivering consistent earnings. Our domestic 

businesses drove revenues on the back of the 

Abenomics market ral ly in Japan, and our 

international client franchise continued to grow as 

the regulatory reforms reshape the competitive 

landscape.

 As of the end of March 2014, we had total assets 

of ¥43.5 trillion and shareholders’ equity of ¥2.5 

trillion. Our gross leverage was 17.3 times. Our Tier 

1 ratio under Basel III was 13.2%, or 12.2% on a 

fully loaded 2019 basis, which places among the 

industry leaders.

 The l iabil ity side of our balance sheet is 

dominated by long-term debt, and we have 

diversified our sources of funding across currencies. 

We also held a high quality liquidity portfolio of ¥6.1 

trillion as of the end of March 2014. This allows us 

to continue operations for one year without the 

need for additional unsecured funding, including 

refinancing or asset liquidation even under stressed 

market conditions.

 This robust financial position is a competitive 

advantage that directly benefits our clients by 

allowing us to deliver the best products and 

services tailored to their specific requirements. In 

addition, amendments to the Deposit Insurance Act 

of Japan mean that Nomura is covered in the event 

of a financial crisis, a factor behind Fitch’s decision 

to upgrade the long-term ratings of Nomura 

Holdings and Nomura Securities to A- in September 

2013. This has helped us expand our client 

business and will potentially lower our funding 

costs.

Shareholder Returns

We aim to deliver stable dividends using a full-year 

consolidated payout ratio of 30% as a key indicator. 

In determining dividend payments, we take into 

account a comprehensive range of factors, 

including our consolidated financial performance 

and global regulatory reforms, such as the new 

Basel regulations. Based on this policy, we paid an 

annual dividend of ¥17 per share in FY2013/14.

 In addition, we conducted a share buyback 

program as part of our efforts to raise capital 

efficiency and ensure a flexible capital management 

policy. Looking ahead, we will invest in businesses 

with strong earnings and growth potential and 

deliver appropriate returns for our shareholders, 

taking into account our share price and regulatory 

capital requirements.

 The cost reduction program we introduced in July 

2011 targeting a total of $2 billion was completed 

ahead of schedule in September 2013. This helped 

us achieve our FY2015/16 EPS target of ¥50 ahead 

of schedule. To build on this momentum, we will 

focus on maintaining our robust financial position 

and further expand our earnings capacity.

*  Organizations that provide information to investors and others on the 
performance of corporations in the areas of ESG (Environmental, Social, and 
Governance).

Chief Financial Officer

Shigesuke Kashiwagi
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