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Interview with Masahiro Sakane, Outside Director

-Q1-  What is most important for increasing 

Nomura’s corporate value?

Komatsu Ltd., where I spent most of my career, 

defines corporate value as the sum total of the 

trust placed in the company by society and 

customers, first, and then shareholders, business 

partners, and employees. Customers are the 

most-important factor to increase corporate 

value as their trust translates directly into sales 

and profit, which is distributed to other 

stakeholders.

 When Koji Nagai became CEO of Nomura, he 

adopted a philosophy of placing clients at the 

heart of everything the firm does, emphasizing 

the importance of clients. To further increase the 

Company’s corporate value, Nomura must put 

more emphasis on society as a major 

stakeholder group. As a financial services 

company,  Nomura must recognize the 

importance of its role in society and demonstrate 

to clients the high value added offered by its 

products and services. Nomura’s corporate value 

will rise as it responds to change and gains the 

trust of society and clients.

-Q2-  What does Nomura need to do to be 

Asia’s global investment bank?

In Komatsu’s case, the percentage of its 

business in emerging markets increased from the 

early stages. The company’s business model 

calls for it to be the runaway leader in the 

industry. If you are the industry leader, all you 

need to succeed is employee motivation and 

teamwork. Teamwork is essential and is an area 

where Japan excels. So, for Nomura to succeed, 

it must have a leading business model, 

continually improve its strengths, and maintain an 

advantage in the workplace.

 Internationally, Nomura is growing stronger, 

and it must now focus on further developing its 

international strategy.

 In Asia, Nomura should be able to leverage the 

traditional Japanese strengths found in its Retail 

business, such as attention to detail, teamwork, 

and focus on face-to-face client relations to 

deliver results. Nomura has made steady 

progress in developing its operations in Asia, 

alongside other Japanese companies, and 

offering financial services that respond to their 

needs.

 As financial markets continue to evolve in Asia, 

Nomura’s business model will come under 

increasing scrutiny. That is why we have 

discussed this issue extensively in board 

meetings. By tying up with local financial 

institutions and offering services based on local 

needs, Nomura will need to create a business 

model suited to the local markets.

-Q3-  What is your view of Nomura over the 

six years since you became an Outside 

Director in 2008, and what are some of the 

specific events that have stood out during 

that time?

In the six years since I became an Outside 

Director, the objectives of Nomura’s strategy 

have remained clear, which has created a sense 

of unity internally.

 One event that stands out for me was the 

integration of Lehman Brothers. Opportunities for 

Nomura’s globalization were emerging, and we 

had to make decisions involving risk. Although 

conditions at the time were challenging, some 

very talented professionals joined Nomura 

through the integration. The decision to 

strengthen Nomura’s overseas operations was 

the right one. The lessons from this experience 

will be useful in the future.

 In my experience, managers who are not 

exposed to external views and opinions tend to 

become overconfident. So, it is essential to bring 

an outside view to board meetings. Despite this, 

many people are reluctant to speak out. But, as 

an Outside Director of Nomura, I don’t hesitate 

to speak my mind.

 For example, I expressed strong views on 

dealing with bad news. You can’t avoid bad 

news when managing a large company. In 

today’s world, the economy and accepted social 

norms are constantly changing. Many things that 

were not viewed as problems previously have 

become compliance issues today. It is important 

to report bad news to management as quickly as 

possible, ensure that management understands 

it, and then disclose it without trying to suppress 

it. This will help the company maintain trust.

-Q4-  How can companies contribute to the 

development of society?

It is better for companies to contribute to society 

through their core businesses or by leveraging 

their expertise. Komatsu focuses on contributing 

to agriculture and forestry to revitalize primary 

industries in its home prefecture of Ishikawa.

 Nomura has been offering financial education 

to students in primary school, junior high school, 

and universities for some time now. This is close 

to Nomura’s core business and brings specific 

benefits for society. Nomura has also provided 

consulting and other services to help advance 

the “Sixth Sector” development model in Japan, 

which uses f inancing arrangements and 

integrates primary industries, such as agriculture 

with the manufacturing and service sectors to 

maximize value. I would like to see Nomura 

continue to contribute to society in this way.

Raising corporate value by working together as a group 
to place clients at the heart of everything the firm does

Build out the international franchise with a distinct business model

Outside Director 

Masahiro Sakane
Born in Shimane Prefecture in 1941, Mr. Sakane graduated 
from the faculty of engineering at Osaka City University in 
1963 and joined Komatsu Ltd. in the same year. He became 
a member of the Komatsu Board of Directors in 1989. In 
1991, he was appointed COO of Komatsu Dresser 
Company (currently, Komatsu America Corp.), and in 2001 
he became President of Komatsu Ltd. After subsequently 
serving as the Chairman of the Board, he became Councilor 
of Komatsu Ltd. in April 2013. He has been Outside Director 
of Nomura Holdings since 2008 and is a member of the 
Nomination and Compensation committees.
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