
COO and Regional CEO Roundtable

Introducing New Members of the Advisory Board

Nomura Holdings formed its Advisory Board in 2001 to act as a consulting body to its Executive Management Board, which is the 

decision-making body for the conduct of business activities.

 Nomura’s Outside Directors draw on their professional knowledge and oversee the conduct of business activities from an 

external perspective. On the other hand, the members of the Advisory Board, who have been selected from among persons 

outside Nomura Group with outstanding insight into business management, provide advice and suggestions for the development 

of Nomura’s business activities from an overall perspective. In FY2015/16, Nomura welcomed four new members, with outstanding 

qualifications, to its Advisory Board from other parts of Asia. These new members are not only familiar with conditions in their 

respective countries, but also have depth of insight from a global perspective. They will provide both detailed advice on business 

development appropriate to the conditions in various countries and offer advice related to establishing Nomura’s solid position as 

Asia’s global investment bank.

Mr. Goh Chok Tong
(Singapore)

Emeritus Senior Minister of Singapore
Prime Minister of Singapore from 1990 to 2004 and Senior Minister from 2004 to 2011. He has been 
Emeritus Senior Minister of Singapore and Senior Advisor to the Monetary Authority of Singapore 
since 2011.

Mr. Sofjan Wanandi
(Indonesia)

Senior Advisor to the Vice President of Indonesia
Former Chairman of APINDO (Indonesian Employers Association) and founder of the Santini Group. 
He has been Senior Advisor to the Vice President of Indonesia since November 2014.

Mr. Deepak Parekh
(India)

Chairman of HDFC Group
Chairman of HDFC since 1993. He has successively filled roles on various high-powered economic 
groups, government-appointed advisory committees, and task forces.

Mr. Kan Trakulhoon
(Thailand)

President and CEO of SCG
President and CEO of SCG since 2006. Established in 1913, SCG is one of Thailand’s most-
reputable industrial conglomerates. He was recently awarded the 2014 Deming Distinguished 
Service Award for Dissemination and Promotion (Overseas).

From left: Mr. Deepak Parekh, Mr. Goh Chok Tong, Group CEO Koji Nagai, Group COO Atsushi Yoshikawa, Mr. Sofjan Wanandi, Mr. Kan Trakulhoon

Special 
Feature

Improving profitability

Atsushi Yoshikawa, COO:

When I took over as President and Group COO and 

Wholesale CEO in August 2012, we faced a challenging 

market environment. We had already taken out $1.2 billion 

in costs to combat the decline in global fee pools, but our 

cost base still remained high. Our earnings per share 

(EPS) was languishing in single digits. We had to take 

swift action. We set a management target of achieving 

EPS of ¥50 by the year ending March 2016, our 90th 

anniversary. We had to be responsive to the changing 

environment and the evolving needs of our clients. We 

had to become flexible enough to continue transforming 

ourselves under our Fit for the Future program.

 We focused on three initiatives. First, enhancing our 

domestic business. Second, improving the profitability of 

our Wholesale business. Third, reallocating management 

resources. In Wholesale, we focused on improving 

profitability by implementing an additional $1 billion of 

cost cuts to lower our break-even point while deploying 

resources to areas where we have a competitive 

advantage. These initiatives, coupled with contributions 

from Retail and Asset Management and spurred on by a 

global stock market rally and yen depreciation, helped us 

beat our FY2015/16 EPS target two years in a row.

 We still need to work on improving the profitability of 

our international franchise. That said, our client base in 

Global Markets and Investment Banking has grown 

significantly, and we have diversified our revenue streams 

and spread risk. Today, I’d like to take a look back at 

what each region has focused on and the results they 

have achieved.

Establishing dominant position  
as Asia’s global investment bank through  
closer cross-divisional and cross-regional collaboration.

Front row: Group COO Atsushi Yoshikawa,
Back row from left: Regional CEO, Asia ex-Japan, Minoru Shinohara (at the time of the roundtable, currently, Executive Chairman, EMEA), Regional CEO, EMEA, Jonathan Lewis, 
Regional CEO, Americas, David Findlay
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