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Thank you for taking the time to join us today. I am Masafumi Nakada, CFO of 
Nomura Holdings.

First, I am pleased to report that we returned to profit for the full fiscal year ended 
March 31, 2010, representing a turnaround from the substantial loss booked the year 
before.

We were profitable for four straight quarters throughout the year and all of our five 
business divisions—Retail, Asset Management, Investment Banking, Global Markets, 
and Merchant Banking—posted profits.

In addition, each region in our international operations, the US, Europe, and Asia, 
were profitable for the full year.

We had dealt with legacy assets in the previous year and embarked on a strategic 
build out of a new business platform. Over the past year, our new business platform 
started delivering real results. 

Now, I will give you a brief overview of our full year and fourth quarter results using 
the document entitled “Consolidated Results of Operations”.

Please turn to page four.
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First, for the full year, net revenue was 1.1508 trillion yen, income before income taxes was 105.2 
billion yen, and net income attributable to Nomura Holdings was 67.8 billion yen. This represents our 
first year of profit after two years of losses.

Over the past year we have seen positive results from the Lehman Brothers acquisitions. Our 
Wholesale operations are now well established as a second driver of revenues and we are seeing 
revenue levels in our international operations come close to Japan revenue levels.  

In Japan, our Retail business maintained its commitment to providing customers with detailed 
consulting services, resulting in an increase in revenues of over 30 percent compared to the prior 
year.

Please turn to the next page. (Page 5)

Net revenue for the fourth quarter was 277.9 billion yen, income before income taxes was 28.6 billion 
yen, and net income attributable to Nomura Holdings was 18.4 billion yen. So we have booked four 
consecutive quarters of profit and all five business divisions were also profitable in the fourth 
quarter— the first time in the fiscal year under review.

Of particular note for the fourth quarter was the IPO of Dai-ichi Life. This was the biggest IPO of the 
yea and we successfully brought together our global capabilities to help our client achieve a strong 
result.

The Retail and Asset Management divisions had a good quarter with a significant increase in client 
accounts on the back of solid demand for purchases of primary market issues and robust sales of 
investment trusts.

In Wholesale, we continued to expand our client platform.

Please turn to page six.
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As you can see here on the right, business segment income before income taxes, 
which gives you a better indication of how our underlying businesses are performing, 
was 223.8 billion yen.

Turning back to page four,
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This page gives you an overview of highlights in our business segments for the 
quarter. The graph in the middle shows a breakdown of net revenue by division. Our 
wholesale operations already make up over half of our revenues.
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Page seven shows regional highlights for the quarter. You can see how our 
international business is expanding in each region and non-Japan revenues now 
represent nearly half of total revenues. 

As a result, fourth quarter business segment income before income taxes was 36 
billion yen, or 28.6 billion yen after accounting adjustments.

Next, I will give you a brief outline of fourth quarter highlights for each business 
division. Please turn to page eight.
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First, as a result of providing client-focused consulting services, Retail recorded 
average monthly purchases of over one trillion yen, as shown here on the left. 

The graph on the right shows how overall client accounts increased substantially by 
offering products matched to the needs of retail investors. Net revenue in Retail was 
over 95.5 billion yen and income before income taxes was 24 billion yen. 

The next page shows Asset Management.



During the quarter a number of new funds were launched such as the Nomura Brazil

9

During the quarter, a number of new funds were launched such as the Nomura Brazil 
Infrastructure Stock Fund and Nomura New Emerging Bond Fund.

The graph on the right shows how we are winning many investment advisory 
mandates from Asia-based institutional investors.

As a result, net revenue in Asset Management was 18 billion yen and income before 
income taxes was 4.9 billion yen.

Please turn to the next page.
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In Investment Banking, we maintained our dominant position in Japan and won 
mandates on a number of high-profile deals in Europe and Asia. 

In Japan, we took the number one position in ECM after working on deals such as 
Dai-ichi Life’s IPO. We also hold the leading market share for advising on mergers 
and acquisitions. 

The graph on the left shows our share of the 6 trillion yen equity underwriting market. 
The chart on the right shows that our market share for the full year period was 35 
percent. 

Our DCM market share was 25 percent and M&A market share was 33 percent. We 
maintained our dominant market share in these areas in Japan.

The next page shows some of our noteworthy deals from outside Japan. 
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In Europe we advised KKR on its acquisition of Pets at Home and we participated in 
a syndicate that underwrote a bond issue by Greece. In Asia we are advising 
National Australia Bank on its acquisition of AXA Asia Pacific Holdings.

Investment Banking net revenue for the fourth quarter was 27.8 billion yen while 
income before income taxes was 600 million yen. This marks the second consecutive 
quarter of profit for Investment Banking.
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Next, Global Markets. The following page shows growth in the number of derivatives 
accounts indexed by region. As you can see, our derivatives business client base 
expanded significantly in the fourth quarter.
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And US business flows increased substantially as shown on the next page. The 
growth in our client base led to net revenue in Global Markets of 133 billion yen and 
income before income taxes of 30 billion yen.

In Merchant Banking, we booked valuation mark ups as we continued to raise the 
value of existing investments. Net revenue was 7.6 billion yen and income before 
income taxes was 4.6 billion yen. 

Next, I will explain the segment “Other”. Please turn to page 31.
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At the end of March, our capital ratio was 24.3 percent, our Tier 1 ratio was 17.3 
percent, and our Tier 1 common ratio was 17.3 percent. We had total assets of 32.2 
trillion yen and shareholders’ equity of 2.13 trillion yen. Gross leverage was 15.2 
times and adjusted leverage was 9.3 times. 

Further, we expect that any impact from the introduction of FAS 166 and FAS 167 
from the year ending March 2011 will be immaterial.

Please turn to the next page.
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Over the last three months we further diversified our sources of funding. We issued 
US dollar-denominated notes in the US for the first time, raising a total of 3 billion 
dollars, and we raised 500 million pounds through a sterling bond issuance. We will 
continue to raise long-term debt and diversify our funding in terms of currencies and 
geographies. 

Please turn to the next page.
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As shown on the left hand side of the next page, we continued to reduce Level 3 
assets in the fourth quarter and net Level 3 assets are now around 900 billion yen. 

We will maintain the focus of our business expansion around highly liquid 
businesses.

Please turn to the next page.
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This page and the next show key performance indicators for each business division 
and the firm as a whole. 

Please turn to next page where I will outline our cost cutting program.
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Non-interest expenses in the fourth quarter declined by 2.8 percent compared to the 
third quarter. On a full year basis, we reduced costs by 47 billion yen from the 
previous year.

We were able to cut the combined total of personnel expenses and non-personnel 
expenses by our target set at the beginning of the year of 100 billion yen.

Our compensation to net revenue ratio is now 41 percent. We will maintain our tight 
control of costs going forward.

Please turn to the next page.
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In line with our dividend policy, we will pay a dividend of four yen per share to 
shareholders of record as of the 31st of March 2010.

For the current fiscal year, we will strive to pay stable dividends using a consolidated 
payout ratio of 30 percent as a key indicator. Any dividend payments will be 
determined taking into account a comprehensive range of factors such as the 
tightening of Basel regulations and other changes to the regulatory environment as 
well as the company’s consolidated financial performance.

Looking ahead, we will endeavor to maintain our robust financial position, remain 
committed to serving our clients better, and work towards becoming a top-tier global 
investment bank.

That concludes my presentation. Thank you.
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