
Shibata COO: Opening remarks

As we did on the call last quarter, I will first say a few words and then hand over to our CFO, Junko
Nakagawa, to discuss the highlights of our fourth quarter and full year results. We will then take your
questions.

In the fourth quarter, all business divisions were profitable on a pretax basis for the second straight
quarter. Revenues and pretax income increased both quarter on quarter and year on year.

Retail booked a strong increase in revenues compared to the previous quarter as we further enhanced
our product offering and responded to the needs of our diverse client base.

Asset Management reported a rise in assets under management and delivered stable revenues.

Wholesale reported higher revenues and pretax income on robust client flows and trading in both Fixed
Income and Equities. Investment Banking continued to execute cross-border global transactions.

Although we faced a challenging second quarter due to the eurozone debt crisis, business rebounded in
the second half of the year and we were profitable on a full year basis.

Our $1.2 billion cost reduction program is progressing on schedule and in anticipation of tighter
regulations we have reduced risk weighted assets and strengthened our risk management.

As I said on the call last quarter, the effect from the downgrade by Moody’s has been limited in terms of
posting additional collateral, trading revenues, and funding costs.

Looking ahead, we will maintain our robust financial position and abundant liquidity while focusing on
serving our clients as Asia’s global investment bank.

Now, I will hand over to our CFO, Junko Nakagawa, to give you an overview of our results.
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Nakagawa CFO: Results overview

I will now give you an overview of our results for the fourth quarter and full year ended March
2012. Please turn to page three of the document entitled “Consolidated Results of
Operations”.

Executive Summary

All business divisions were profitable on a pretax basis in the fourth quarter while firm-wide
revenues and net income increased both quarter on quarter and year on year.

Net revenue in the fourth quarter increased 23 percent from the prior quarter to 499 billion
yen. Income before income taxes increased 76 percent to 60.8 billion yen and net income
rose 24 percent to 22.1 billion yen.

As shown here on the right, income before income taxes rebounded in the third and fourth
quarters after bottoming out in the second quarter.

Full year net revenue was 1.5 trillion yen, representing an increase of 36 percent from the
previous year due to the conversion of Nomura Land and Building into a subsidiary of Nomura
Holdings.

Income before income taxes declined 9 percent year on year to 85 billion yen as a result of
the difficult second quarter in Wholesale.

Net income declined 60 percent from the previous year to 11.6 billion yen due primarily to a
13.3 billion yen decline in pretax income resulting from a reform of the corporate tax system in
Japan.
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Pages 4 and 5 give you an overview of results and a breakdown by business 

segment.

Please turn to page 6 for an outline of results in the Retail segment.
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Retail

Fourth quarter net revenue in Retail was 92.4 billion yen, an increase of 16 percent

over the previous quarter. Income before income taxes jumped 101 percent to 20.3

billion yen.

We further enhanced our product offering during the quarter and continued to offer

consulting based services to respond to the needs of our diverse client base. As a

result, Retail client assets increased by 185 billion yen, representing the eighth

straight quarter of net inflows.

For the full year, net revenue declined 11 percent to 350.3 billion yen due to a

slowdown in the second and third quarters, which were affected by market conditions.

Although income before income taxes declined 38 percent from the prior year to 63.1

billion yen, Retail continued to make a significant contribution to firm-wide earnings.
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Asset Management

Asset Management results are shown on pages 8 and 9.

Fourth quarter net revenue was 15.7 billion yen, up 3 percent quarter on quarter.

Income before income taxes was down 3 percent at 4.1 billion yen.

The increase in revenues was driven by a 2 trillion yen rise in assets under

management from the end of December to 24.6 trillion yen at the end of March.

We also continue to diversify our distribution channels. Assets under management

distributed through the bank channel are showing steady growth and we increased the

number of financial institutions distributing our products.

Despite the challenging market conditions, full year net revenue was down only 1

percent at 65.8 billion yen. Income before income taxes increased 2 percent year on

year to 20.5 billion yen on stronger inflows and a drive to contain costs.

Please turn to page 10 for an overview of Wholesale results.
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Wholesale

Net revenue in Wholesale declined 10 percent sequentially to 159.2 billion yen and

income before income taxes declined 67 percent to 12.5 billion yen. However, excluding

the gain related to our private equity business booked in the third quarter, revenues

increased quarter on quarter.

The Americas and EMEA both reported a steady rebound in revenues with EMEA

booking its highest revenues in four quarters and the Americas booking its strongest

quarter for revenues since April 2009.

On a full year basis, net revenue declined 12 percent to 555.9 billion yen as results

were impacted by first half performance due to the eurozone debt crisis. Loss before

income taxes was 37.6 billion yen.

Please turn to page 11 for Global Markets results.
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Global Markets

Global Markets reported its best quarter for revenues in six quarters. Net revenue of

139.3 billion yen represents a 17 percent increase quarter on quarter. Income before

income taxes jumped 140 percent to 20.2 billion yen.

Fixed Income net revenue increased by 22 percent compared to the third quarter on

strong growth in global Rates and a rebound in revenues from Securitized Products.

Equities revenues grew 30 percent quarter on quarter driven by Japan and AEJ as well as

by a rebound in both client revenues and trading revenues.
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Page 12 outlines half yearly revenues by region for Fixed Income and Equities.

As you can see, Fixed Income and Equities revenues in our international business

rebounded strongly in the second half of the year.

Please turn to page 13 for Investment Banking.



Investment Banking

Investment Banking gross revenue declined 10 percent quarter on quarter to 40.5 billion

yen. Although we reported a loss before income taxes of 7.6 billion yen, Investment

Banking has made steady progress in reducing expenses, which have been trending

down each quarter.

Revenues from ECM deals increased in both Japan and internationally, and we saw a

steady increase in cross-border deals.
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Page 14 shows some noteworthy deals on which we acted as joint bookrunner or

advisor during the past year.

As you can see in the middle, we acted as joint advisor to Xstrata on its 48.9 billion

dollar merger with Glencore, the largest M&A transaction ever in the mining industry.

And next to that on the left we executed a number of capital raising transactions for

European financial institutions.

Our focus is to continue growing revenues through closer cross-border collaboration,

and by working more closely in global sectors such as FIG, natural resources and

power, and financial sponsors.

Please turn to page 15 for an overview of non-interest expenses.
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Non-interest expenses

Fourth quarter non-interest expenses increased 18 percent sequentially to 438.2 billion

yen, primarily due to an increase in the cost of goods sold on the back of robust real

estate sales at our newly consolidated entities. Non-interest expenses excluding newly

consolidated entities declined 0.2 percent quarter on quarter as shown by the dark blue

bars in the graph on the right.

Full year non-interest expenses were 1.45 trillion yen, up 40 percent year on year due to

the impact of expenses related to the newly consolidated entities. Excluding that, non-

interest expenses declined 5 percent from last year.

Page 16 shows you the progress of our cost reduction program.



Cost reduction program

Our 1.2 billion dollar cost reduction program announced last July and November

continues to progress as planned. We will continue to implement this program in order

to lower our breakeven point.
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Robust financial position

Turning now to our balance sheet on page 17, total assets at the end of the quarter was

35.7 trillion yen, gross leverage was 16.9 times and net leverage was 10.4 times.

The bottom left shows that as of the end of March, our Tier 1 ratio under Basel 2.5 was

14.1 percent and our Tier 1 common ratio was 12.2 percent so we continue to maintain

high capital ratios.

Please turn to page 18 for an overview of funding and liquidity.
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Funding and liquidity

The top left shows that 78 percent of our balance sheet is made up of highly liquid

trading assets. About 80 percent of our unsecured funding is in the form of long-term

debt and we ensure stability by diversifying our funding.

Our liquidity portfolio at the end of March remained high at 66 billion dollars,

representing around 15 percent of total assets. We also continue to hold about the same

amount of excess liquidity as last year which is sufficient to respond to a liquidity stress

event.

Please turn to page 19 for an update on our exposure to peripheral Europe.
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Exposure to peripheral Europe

Our net country exposure at the end of March was 1.53 billion dollars, roughly flat
compared to the 1.52 billion exposure at the end of December. Our inventory is all
marked to market on a daily basis as trading assets and we manage our positions
stringently.

We will continue to manage risk stringently by closely monitoring credit conditions in
each country, liquidity, the maturity profile of our exposure, and other factors.

That concludes today’s presentation. As noted in today’s financial highlights document
and press releases, our annual dividend for the year ended March 2012 will be 6 yen per
share. A year-end dividend of 2 yen per share will be paid to shareholders of record as
of the end of March.
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Shibata COO: Closing remarks
We expect the revenue environment to remain challenging and the competitive environment to 
transform significantly. Given this, we will pursue a “narrow and deep” strategy focused on 
business areas where we can deliver added value to our clients.

More specifically, our narrow and deep strategy consists of three elements.

First, as the only global investment bank based in Asia, we will leverage our dominant position 
in Japan to increase our market share across the rest of Asia.

Second, in business segments where we can offer value to our clients, we will concentrate 
client coverage and provide competitive products and services.

Third, we will step up global cross-divisional collaboration among Wholesale, Asset 
Management and Retail, and the entire firm, including top management, will focus on serving 
our clients in order to deliver our full capabilities.

As Asia’s global investment bank, we will heighten our focus on core businesses in our 
international operations and enhance our products and services that offer added value for our 
clients.

We will anticipate changes to the revenue environment and make decisions quickly to aim for 
growth with sustainable profits.

In conclusion, Nomura’s unchanging long-term commitment is to remain client-centric.

Thank you, now we would like to open the line to questions.
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