
Opening remarks: Atsushi Yoshikawa, Group COO and Wholesale CEO

Good evening. This is Atsushi Yoshikawa, newly appointed Group COO and CEO of the
Wholesale division. Let me first briefly introduce myself.

I was the CEO of the Asset Management division as well as the president of Nomura
Asset Management from April 2008 to June 2011. After that I have been working on the
buildup of the Americas business as CEO of the Americas since last July.

Since joining Nomura, I have worked in the Retail business, the Equities businesses in
Singapore, Hong Kong, and New York, as well as Investment Banking, Asset
Management, and regional management of the Americas. I will make full use of my broad
experience in my new position.

The competitive and regulatory environment surrounding global financial institutions is
changing dramatically and the Wholesale division, as Asia’s global investment bank, will
further promote joint operations between Japan and Asia. We are based in Asia where
strong economic growth is expected. We aim to fully leverage this strength to tap the
growth in Asia and continuously expand our revenue generation capabilities.

By providing services and products that only Nomura can to our clients in Asia, including
Japan, and the West, we will differentiate ourselves from our peers.

With that, I would like to ask Ms. Nakagawa, our CFO, to go over the highlights of our first
quarter’s results. We will take you questions after the presentation. Nakagawa-san, please
go ahead.



Financial results: Junko Nakagawa, Chief Financial Officer

I will now give you an overview of our financial results for the first quarter of the

fiscal year ending March 2013 using the document entitled “Consolidated Results

of Operations.” Please turn to page three.
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Executive summary

Net revenue for the first quarter was 369.3 billion yen, a 26 percent decline from

the previous quarter. On a year-on-year basis, revenues increased 12 percent due

to converting Nomura Land and Building into a subsidiary.

Income before income taxes declined 68 percent sequentially to 19.7 billion yen.

Net income was 1.9 billion yen, down 91 percent quarter on quarter.

Retail and Asset Management remained resilient amid the challenging market

conditions, driving firmwide earnings.

Wholesale faced a difficult quarter. However, Fixed Income performed well,

underpinning the division’s revenues. We also completed the $1 billion cost

reductions in Wholesale ahead of schedule. By lowering our cost base we were

able to limit the impact from a decline in market liquidity and revenue opportunities.
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Please turn to pages four and five for an overview of our results at the group level

and by business segment.

I will now give you an update of the performance of each segment, starting with

Retail on pages six and seven.
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Retail

The market environment turned difficult following the rebound in the prior quarter.

Retail investors shied away from taking on risk, leading to an 10 percent decline in

net revenue to 82.7 billion yen. Income before income taxes dropped 40 percent to

12.2 billion yen.

Sales of investment trusts and equities were softer due primarily to market factors.

However, we reported stronger sales of fixed income products, particularly foreign

bonds. Our continued focus on providing consulting-based services to meet the

needs of our clients translated into net asset inflows of 647.2 billion yen during the

quarter, marking our ninth consecutive quarter of net inflows.

While we expect the market environment to remain tough for the foreseeable

future, we will continue to provide consulting-based services to advise our retail

clients and meet their individual needs.

Please turn to pages eight and nine for Asset Management.
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Asset Management

Asset Management delivered stable earnings, reporting net revenue of 16.4 billion

yen, up 5 percent sequentially, and income before income taxes of 5.4 billion yen,

a 30 percent increase compared to the first quarter last year.

As shown in the graph on the bottom left of page eight, assets under management

totaled 23.3 trillion yen at the end of June, down from the end of March due to

market factors. From this quarter we are disclosing gross assets under

management which is the total of assets management at our five asset

management firms. Net assets under management excludes overlap between

companies and is the figure we have disclosed to date.

In the investment trust business we reported fund inflows mainly into public stock

investment trusts. The investment advisory business won new mandates from

pension funds and sovereign wealth funds, booking fund inflows of 218 billion yen.

Please turn to page 10 for an update of Wholesale.
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Wholesale

Wholesale reported net revenue of 121.9 billion yen, down 23 percent from the

prior quarter, and a loss before income taxes of 8.6 billion yen. Fixed Income was

resilient amid the challenging market driving the division’s revenues. However,

revenues in Equities and Investment Banking were affected by lower market

liquidity and fewer revenue opportunities.

A breakdown of Wholesale performance is given from page 11.
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Fixed Income reported net revenue of 71.5 billion yen, down 18 percent quarter on

quarter. While client businesses performed well, subdued market volumes

impacted trading.

The pie graph on the top right gives a breakdown of revenues for our four core

products. Revenues were well balanced across each product during the first

quarter.

As shown in the pie graph on the bottom right, we promoted collaboration between

our domestic franchise and global platform, and the Americas and AEJ booked

solid revenues for the quarter.

Please turn to page 12.
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Net revenue in Equities declined 28 percent from last quarter to 37.1 billion yen.

Muted trading volumes in Japan and AEJ coupled with a dearth of primary deals

led to a 15 percent sequential decline in client revenues. Trading revenues

deteriorated as lower levels of market liquidity impacted results in each region and

strategy.

Please turn to page 13 for Investment Banking.
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Net revenue in Investment Banking was 13.3 billion yen, 33 percent lower than the

prior quarter. Despite the decline in the global fee pool throughout the year, gross

revenue was flat at 32.3 billion yen.

While there were fewer revenue opportunities in the ECM business, we have won

a number of mandates on high-profile M&A transactions, some of which were

completed during the quarter. As a result, we ranked #10 in the global M&A league

table, up from #14 last year.

We have seen success in trading house and sponsor related businesses, which

combined account for 18 percent of the global fee pool. We continue to step up

cross-regional collaboration and cooperate across global sectors such as trading

and financial sponsors in order to expand revenues.

Next, I will give an outline or expenses on page 14.
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Non-interest expenses

Non-interest expenses declined 20 percent from last quarter to 349.6 billion yen,

due primarily to a decline in cost of goods sold at consolidated entities.

Non-interest expenses excluding entities consolidated as a result of converting

Nomura Land and Building into a subsidiary declined by 5 percent as shown by the

dark blue bars. Our cost reduction program has led to a steady decline in

compensation and benefits each quarter.

Of our 1.2 billion dollar cost reductions announced last July and November, just

under 200 million is accounted for by Retail and Asset Management. The savings,

which center on sales and administration costs and business development

expenses, are due to be completed as scheduled. Wholesale accounts for the

remaining 1 billion plus dollars. These cost reductions were completed ahead of

schedule at the end of June.
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Robust financial position

Turning now to our balance sheet on page 15, total assets at the end of the quarter

were 35.3 trillion yen, gross leverage was 16.8 times, and net leverage was 10.6

times.

The chart on the bottom left shows our capital ratios. Under Basel 2.5, our Tier 1

ratio was 15 percent and our Tier 1 common ratio was 13 percent at the end of

June. As such, we maintain solid capital ratios.

The graph on the bottom right shows level 3 assets at a healthy 29 percent of total

assets.
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Funding and liquidity

Page 16 outlines our funding and liquidity portfolio.

As shown on the top left, 79 percent of our balance sheet is composed of highly

liquid trading and related assets.

The bottom right shows that approximately 80 percent of unsecured funding is

long-term debt and demonstrates how we are ensuring stability by diversifying

across funding sources and markets.

Our liquidity portfolio at the end of June remains high at 5.4 trillion yen. This

represents around 15 percent of total assets and we maintain abundant liquidity to

weather a stressed environment.

Before I finish, I will update you on our exposure in peripheral Europe. Please turn

to page 17.



17

Exposure to European peripheral countries

Our net country exposure at the end of June was 2.21 billion dollars, representing

an increase of 633 million dollars from our exposure of 1.58 billion dollars at the end

of March. This increase is mainly attributable to a rise in short-term inventory in

Spain. However, this exposure is all trading assets that are marked-to-market on a

daily basis and we manage our positions prudently.

We will continue to manage risk stringently by closely monitoring credit conditions in

each country, liquidity, the maturity profile of our exposure, and other factors.

That concludes today’s presentation.
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Closing remarks: Atsushi Yoshikawa, Group COO and Wholesale CEO

We have been making decisions swiftly, anticipating the changing earnings

environment. Faced with a difficult economic conditions, market uncertainty, and a

new regulatory environment, the Wholesale division needs to explore and build a

new business model.

As the new CEO of the Wholesale division, at this juncture I will reexamine the

strategy of Wholesale and identify our direction going forward which I hope to share

with you on a separate occasion. I ask for your continued support and

understanding.

Finally, I reiterate our apologies for the trouble caused in relation to insider trading

related to public offerings. Nomura will work on further enhancing our professional

ethics and compliance to regain trust.

Thank you for joining us today despite the last minute schedule changes.
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