
Opening Remarks: Atsushi Yoshikawa, President and Group COO 
  
First, I will say a few words and then hand you over to our new CFO, Shigesuke Kashiwagi, 
who was appointed on April 1. He will run through the highlights of our results for the full 
year and fourth quarter, and we will then take your questions. 
  
Earlier today we announced a sharp rise in both revenues and income for the year ended 
March 2013. On an annual basis, we had our best year since the fiscal year ended March 
2007. 
  
During the fourth quarter, Japan benefited from the effects of Abenomics and Retail made a 
strong contribution to quarterly earnings. We also booked a one-off gain on the secondary 
offering of Nomura Real Estate Holdings shares. On a quarterly basis, both pretax and net 
income were at their highest levels since the quarter ended March 2006. 
  
For the full year, Retail reported a 59 percent increase in pretax income to 100.6 billion yen 
as the favorable market conditions led to higher risk appetite among individual investors 
and total sales increased, particularly sales of equities and investment trusts. 
  
In Asset Management, the improved investment environment and inflows of client funds led 
to higher assets under management and increases in both revenues and income for the full 
year period.  
  
In Wholesale, Fixed Income continued to drive stable revenues throughout the year. On an 
annual basis, Wholesale reported pretax income of 71.7 billion yen, a sharp rebound from a 
loss of 37.7 billion yen in the previous year. 
  
In the “Other” segment, we booked a gain related to Nomura Real Estate and losses due to 
the tightening of our own and our counterparties’ credit spreads. I will now hand you over to 
our CFO to speak about this and our overall results in more detail. 
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Q4 financial results: Shigesuke Kashiwagi, CFO 

  

I will now give you an overview of our financial results for the full year and fourth quarter 

ended March 2013 using the document titled “Consolidated Results of Operations”. 

  

Executive summary 

Please turn to page three for a summary of the full year results. 

  

We reported strong year-on-year gains for both revenues and income. Net revenue was 

1.81 trillion yen, up 18 percent year on year. Pretax income jumped 180 percent to 237.7 

billion yen and net income grew 9.3 times to 107.2 billion yen. ROE was 4.9 percent. 

  

Today we also announced a half year dividend of 6 yen per share payable to shareholders 

of record as of the end of March. That gives a total annual dividend of 8 yen per share. 

  

Pretax income from our three business segments increased 4.2 times year on year to 193.5 

billion yen with all segments contributing to earnings. 

  

Before I give you a breakdown of results by segment as shown from page seven, I will run 

through a summary of our fourth quarter results on page four. 
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We reported our best quarter in seven years driven by the robust performance in Retail and 

the 50.1 billion yen one-off gain on the secondary offering of Nomura Real Estate Holdings 

shares. 

  

While Nomura Real Estate’s earnings are consolidated on our fourth quarter income 

statement, the company has been accounted for under the equity method on our balance 

since the end of March. 

  

Fourth quarter net revenue was 653.6 billion yen, up 68 percent quarter on quarter. Pretax 

income grew 13.1 times to 169.7 billion yen, while net income increased 4.1 times to 82.4 

billion yen. On an annualized basis, ROE was 14.8 percent. 

  

Since December, our Japan and Japan-related businesses have reported significant 

earnings growth. Pretax income from our three business segments increased 35 percent 

quarter on quarter to 96.8 billion yen, driven by a strong performance in Retail. This 

represents our best quarter since the three months ended June 2007. 

  

In the “Other” segment, pretax income was 50.1 billion yen. This includes a 50.1 billion yen 

gain on the secondary offering of Nomura Real Estate shares as well as the earnings of 

Nomura Real Estate and other subsidiaries and affiliates during the period. It also includes 

a loss of 34.8 billion yen due to the tightening of our own credit spread. 
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Pages five and six give you an overview of our group-wide and business segment results. 
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I will now give you an update of performance by business. Please turn to pages seven and 

eight.  

 

Net revenue in Retail increased 14 percent year on year to 397.9 billion yen and pretax 

income jumped 59 percent to 100.6 billion yen. Retail performance rebounded in the 

second half of the year on the back of the market rally since December. 

  

On a quarterly basis, net revenue increased 45 percent from the previous quarter to 138.7 

billion yen and pretax income rose 182 percent to 57.2 billion yen, marking the strongest 

quarter since the three months ended December 2005. 

  

We saw strong growth in sales of equities and stock investment trusts with total Retail sales 

increasing 69 percent compared to the previous three months. 

  

Expenses increased by 5 billion yen due to costs associated with our new “STAR” IT 

system. While we expect these costs to remain elevated for the current year, we should see 

a marked decline in expenses from the following year onwards. 
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Turning now to Asset Management on pages nine and ten, full year net revenue was 68.9 

billion yen, up 5 percent year on year. Pretax income increased 3 percent to 21.2 billion 

yen. These gains are the result of steady growth in assets under management. 

  

Fourth quarter net revenue was 18.3 billion yen, which is roughly in line with the strong third 

quarter that included performance fees and dividends. Pretax income was 3.9 billion yen, a 

decline of 46 percent from the previous quarter due to a one-off charge related to the 

revaluation of assets held. 

  

The improved investment environment and fund inflows led to an increase in net assets 

under management of 2.8 trillion yen during the quarter to 27.9 trillion yen. As shown on the 

bottom left of page ten, the investment trust business reported inflows of 464 billion yen. 
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Please turn to page 11 for Wholesale. 

  

Full year net revenue in Wholesale was 644.9 billion yen, an increase of 16 percent year on 

year. Pretax income was 71.7 billion yen, which represents a strong rebound from the 

pretax loss booked in the prior year. 

  

Quarterly net revenue was up 4 percent at 196.9 billion yen, the best quarter since the three 

months to December 2009 driven by a significant increase in revenues in Japan. 

  

Pretax income was 35.7 billion yen, representing a decline of 20 percent quarter on quarter 

due to one-off expenses related to our cost reduction program and also as a result of the 

depreciation of the yen. 

  

Internationally, revenues slowed in each region from a strong third quarter, but performance 

was relatively solid compared to the first half of the year. 

  

We continue to move swiftly to implement measures aimed at improving profitability. 
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Please turn to page 12 for Fixed Income. 

  

Fourth quarter net revenue in Fixed Income was 108 billion yen, representing the second 

strongest quarter for the year. 

  

Japan had a good quarter due to the changing macro environment, while our international 

business slowed from a strong third quarter. That said, as shown in the graph on the top 

right, revenues continued to climb steadily year over year. 

  

We maintain a well-balanced mix of client and trading revenues and all regions and 

products reported higher revenues. 
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Please turn to page 13 for Equities. 

  

Fourth quarter net revenue in Equities was 65.1 billion yen, an increase of 38 percent 

compared to the previous quarter. 

  

Market turnover recovered in Japan and other major markets, driving up client revenues by 

37 percent. 

  

The graph on the right highlights the rebound in revenues in Japan, AEJ, and the Americas 

during the second half of the year. 

  

The migration of Execution Services into Instinet is progressing well with most of our major 

clients having moved over to Instinet as of the end of March. 
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Please turn to page 14 for Investment Banking results. 

  

Quarterly net revenue in Investment Banking was 23.8 billion yen, down 23 percent from 

the previous quarter which included private equity gains. Excluding “Other”, net revenue 

increased by 32 percent. 

  

Investment Banking gross revenue was 44.1 billion yen. 

  

Revenues in Japan were at their highest level in eight quarters driven by J-REIT ECM deals 

and large DCM transactions.  

  

Internationally, despite a challenging fee pool environment, we won a wide range of 

mandates in our key focus sector of financial institutions and financial sponsors. Leveraged 

finance revenues in the Americas also grew during the quarter. 
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Please turn to page 15 for an overview of costs. 

  

Full year non-interest expenses increased by 9 percent to 1.58 trillion yen, primarily due to 

the fact that Nomura Land and Building expenses were recognized for the full twelve 

months versus just ten months in the previous year. Another key factor behind the higher 

expenses was a rise in the cost of goods sold at Nomura Real Estate on the back of strong 

sales of residential apartments. 

  

Excluding these effects, non-interest expenses were roughly flat year on year. 

  

On a quarterly basis, non-interest expenses increased 29 percent to 483.9 billion yen. 

“Other” expenses increased by 54 percent due to the rise in cost of goods sold at Nomura 

Real Estate. 
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Please turn to page 16 for an overview of costs excluding Nomura Real Estate. 

  

The graph on the left shows that full-year non-interest expenses were roughly flat year on 

year. Although we were affected by the depreciating yen and booked higher one-off 

expenses such as restructuring costs and IT system disposal costs, when you strip out 

these factors, non-interest expenses actually declined year on year. 

  

As shown on the right, on a quarterly basis non-interest expenses increased 11 percent 

from the previous quarter as a result of one-off expenses related to cost reductions in 

Wholesale and higher compensation and benefits due to stronger revenues and yen 

depreciation.   

  

Another factor of the higher expenses was an increase in information processing and 

communications due to the launch of the new Retail IT system. But this was more than 

offset by stronger revenues and we booked a substantial pretax profit for the fourth quarter. 
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Please turn to page 17. Our additional 1 billion dollar cost reduction program is on schedule 

and was 78 percent complete at the end of March. 

  

As noted on page 16, the one-off expenses due to headcount reduction and IT system 

disposal costs mean it will take some time for the benefits of our cost reduction program to 

flow through, but we maintain a tight grip on costs and are focused on lowering our 

breakeven point. 
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Please turn to page 18 for an update of our balance sheet. Total assets at the end of March 

were 37.9 trillion yen, gross leverage was 16.5 percent and net leverage was 10.4 percent.

We started applying Basel 3 to our capital ratios from March. Our Tier 1 ratio and Tier 1 

common ratio were both 11.7 percent. Please see page 19 for changes since December.
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As shown on the top right of this page, our fully loaded 2019 Tier 1 common ratio is 

approximately 10 percent, based on our year-end balance sheet.  
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Please turn to page 20.  

  

There are no significant changes to our funding and liquidity from December so I will leave 

it for you to look through later. 
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Page 21 outlines our exposure to European peripheral countries. Our net country exposure 

at the end of March was 920 million dollars, down from 2.94 billion dollars in December. 

The decline is mainly the result of a reduction in our sovereign debt exposure in Italy. 

 

Our inventory consists entirely of trading assets that are marked-to-market on a daily basis 

and we will continue to manage our positions prudently. 

  

Before finishing, I would like to update you on our share buyback program. As announced 

in today’s press release, the share buyback program has an upper limit of 40 million shares 

or a maximum of 35 billion yen. We plan to use the acquired treasury stock to issue shares 

upon the exercise of stock options. 

  

That concludes today’s presentation. 



Closing Remarks: Atsushi Yoshikawa, President and Group COO 

As I said at the start of the call, Abenomics has led to a significantly improved business 

environment and market conditions in Japan since the end of last year. Given our huge 

client franchise in Japan and our high market shares in our home market, we are well 

placed to benefit from this trend. 

  

That said, the business, market, and regulatory environments for global financial institutions 

are constantly changing and we remain cautiously optimistic about the future outlook.  

  

As we continue to implement our Fit for the Future plan, our highest priorities are to win the 

trust of our clients in Japan and expand our domestic businesses, while also building an 

organizational structure in our international franchise capable of delivering stable profits. 

  

We will also continue to take the necessary steps to achieve our management target of 

earnings per share of 50 yen in the year ending March 2016, our 90th anniversary, ahead 

of schedule. 

  

Thank you for taking the time to join today’s call. 
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