
I will now give you an overview of our financial results for the full year and 

fourth quarter ended March 2014, using the document titled “Consolidated 

Results of Operations”.

Please turn to page two.
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First, the full year results. As shown on the right, all business segments reported 
significantly higher pretax income, driven by the stock market rally in Japan and 
successful initiatives to improve profitability.  As a result, Group earnings were at 
their highest level since the year ended March 2006. 

Net revenue for the full year was 1,557.1 billion yen, representing a decline of 14 
percent compared to last year due to the deconsolidation of Nomura Real Estate 
Holdings. Excluding this, revenues increased year on year.

Pretax income grew by 52 percent from the prior year to 361.6 billion yen and net 
income roughly doubled, increasing by 99 percent to 213.6 billion yen. ROE for the 
full year was 8.9 percent and earnings per share was 55.81 yen.

We have announced a year-end dividend of 9 yen per share for shareholders of 
record as of March 31, 2014. That takes our annual dividend to 17 yen per share, 
giving a dividend payout ratio of 29.5 percent.

In addition, our Board of Directors today approved a resolution to set up a share 
buyback program in order to raise capital efficiency and ensure a flexible capital 
policy. The total number of shares to be repurchased is 100 million, which equates to 
2.6 percent of outstanding shares, and the maximum value is 70 billion yen.

Of these 100 million shares, 44 million will be used for stock options exercised in the 
future. The remaining 56 million will be used flexibly for various purposes related to 
our capital management policy.

Please turn to page three for an overview of our fourth quarter results.
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At the Group level, robust performance in our international operations and a realized 
gain on the sale of an equity stake more than offset a slowdown in Japan-related 
businesses, resulting in stronger revenues and pretax income compared to last 
quarter.

International pretax income was 15.9 billion yen, a marked improvement from the 
pretax loss last quarter.

Group net revenue was 389.9 billion yen, pretax income was 88.6 billion yen, net 
income was 61.3 billion yen, and annualized ROE for the quarter was 9.8 percent.

Pretax income from the three business segments totaled 62.1 billion yen, down 26 
percent from the previous quarter. Retail reported a slowdown from the third quarter 
as market conditions deteriorated and demand declined following the end of tax 
breaks. Wholesale reported stronger pretax income driven by solid revenues in the 
Americas and EMEA. I will discuss each business in more detail in a moment.

Pretax income in the Other segment was 34.2 billion yen. This includes a 17.9 billion 
yen gain from the sale of our stake in Fortress. A gain of 2.7 billion yen from changes 
to our own and counterparty credit spreads is also included here.

Today we announced impairment charges in Nomura Holdings’ unconsolidated 
financial statements related to investments in subsidiaries. You will see in footnote 1 
that the majority of the charges have been included as the financial results of these 
subsidiaries in our consolidated financial results through to the third quarter.

Please turn to page 6 for an overview of Retail.
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Full year net revenue in Retail was 511.9 billion yen, an increase of 29 percent 

year on year. Pretax income jumped 91 percent to 192.0 billion yen, which is 

close to record levels since the year ended March 2002.

Fourth quarter net revenue was 97.9 billion yen and pretax income was 23.3 

billion yen. Market uncertainty and a drop off in demand following the end of 

tax breaks led to lower revenues and pretax income quarter on quarter.

Please turn to page seven.
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Looking at each product, sales of stocks and investment trusts slowed with 

total sales declining 23 percent from the previous quarter. As shown on the 

bottom left, recurring revenue showed steady growth at 54.5 billion yen on an 

annualized basis. Although client assets in investment trusts declined due to 

market factors, as shown on the bottom right, net inflows into investment 

trusts and discretionary accounts, both of which are sources of recurring 

revenue, totaled 189.2 billion yen.

As shown on the bottom left, Retail client assets reported net outflows of 

503.3 billion yen due mainly to an outflow of corporate funds related to the 

end of the fiscal year. The majority of these outflows have returned as inflows 

in April.

We will continue to work towards ensuring a sustainable revenue structure by 

focusing more on providing consulting based services that emphasize long-

term investment.

Please turn to page eight for Asset Management.
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Full year net revenue increased 17 percent to 80.5 billion yen. Pretax income 

increased 28 percent year on year to 27.1 billion yen, the best year since the 

year ended March 2008.

Fourth quarter net revenue was 20.5 billion yen, down 4 percent compared to 

the previous quarter which included dividend income. Revenues remained 

strong, supported by an increase in performance fees.

Pretax income declined 40 percent sequentially to 5.3 billion yen due to a one-

off charge related to an asset revaluation.

Please turn to page nine.
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The graph on the bottom left shows investment trust net inflows, excluding 

ETFs, of 873 billion yen in the third quarter and 820 billion yen of net outflows 

in the fourth quarter. This is due to fluctuations in MRFs. Last quarter, clients 

parked funds gained from selling out of positions before the end of tax breaks 

into MRFs. During the fourth quarter, these funds flowed back into investment 

trusts, stocks including ETFs, JGBs for individuals, foreign bonds, and other 

products.

ETFs reported net inflows of 501 billion yen, boosting assets under 

management in ETFs to 4 trillion yen.

The acquisition of ING Group’s Taiwanese subsidiary that I mentioned last 

quarter has been approved by local regulators and the company became a 

consolidated subsidiary of Nomura Holdings in April.

Please turn to page 10 for an update of Wholesale.
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Full year net revenue in Wholesale was 765.1 billion yen with all regions and 

business lines reporting stronger revenues year on year.

Successful strategic refinement and cost reduction initiatives contributed to 

the strongest pretax income since the year ended March 2010 at 111.8 billion 

yen.

Fourth quarter net revenue increased 5 percent quarter on quarter to 198.5 

billion yen. Pretax income grew 20 percent to 33.5 billion yen as solid 

performance in the Americas and EMEA more than offset a slowdown in 

Japan and AEJ.

Please turn to page 11 for an overview of fourth quarter results for each 

business line.
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First, Global Markets.

Fixed Income net revenue increased 9 percent to 107.7 billion yen. The heat 

map on the top right shows a solid quarter in Rates and Securitized Products 

in the Americas, and resilient performance in Rates and Credit in EMEA. 

Japan reported higher revenues compared to the prior quarter, which was 

impacted by a change to our derivative valuation method. In AEJ, the FX 

business had a challenging quarter particularly in emerging market currencies. 

Equities net revenue was 59 billion yen, roughly in line with the prior quarter 

as stronger revenues from Cash Equities and Derivatives in the Americas and 

EMEA offset a slowdown in Japan and AEJ.

Please turn to page 12 for Investment Banking.



Net revenue of 31.7 billion yen was 3 percent higher than the strong third 

quarter, which included private equity unrealized gains, reflecting a solid 

quarter in Japan and significant growth across all international regions.

Investment Banking gross revenue, shown at the top of the graph on the top 

left, was 55.4 billion yen, the best quarter since December 2010 when there 

was a rush of equity financing among Japanese corporates.

In Japan, revenues were driven by high-profile ECM deals, while revenues 

from new products and solutions businesses continued to grow.

Internationally, net revenue roughly doubled both quarter on quarter and year 

on year. We executed a number of cross-border multi-product M&A deals and 

solutions businesses.

Please turn to page 13 for an overview of expenses.
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Full year group-wide expenses totaled 1,195.5 billion yen, representing a 24 

percent decline compared to last year due to the deconsolidation of Nomura 

Real Estate Holdings.

Excluding Nomura Real Estate Holdings, expenses increased by 12 percent 

on the back of improved performance and yen depreciation.

Fourth quarter expenses edged up 3 percent quarter on quarter to 301.4 

billion yen. Other expenses increased 24 percent due to the one-off charge 

related to the revaluation of an asset held by Asset Management, the 

decommissioning of IT systems related to Global Markets, and higher 

consultant fees related to international transactions.
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Page 14 shows our balance sheet.

Total assets were 43.5 trillion yen. Gross leverage was 17.3 times and net 

leverage was 10.4 times.

Our Basel 3 Tier 1 and Tier 1 common ratios were both 13.3 percent, which is 

an improvement from 12 percent at the end of December. This is mostly due 

to a decline in exposure to lower-rated counterparties, which reduced our risk-

weighted assets.

Applying the fully loaded Basel 3 2019 standard to our balance sheet at the 

end of March gives a Tier 1 ratio of 12.2 percent.

At the start of the presentation, I mentioned that we are setting up a share 

buyback program. We will continue to keep a close watch on the regulatory 

environment and deploy retained earnings required for growth, while taking a 

flexible approach to using surplus capital, including to enhance shareholder 

returns such as dividends and share buybacks.

That concludes the presentation on our full year and fourth quarter results.
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