
I will now give you an overview of our financial results for the full year and fourth quarter 
of the year ended March 2015 using the document titled “Consolidated Results of 
Operations”.

Please turn to page two.
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For the full year, both revenues and income increased year on year with net income at 
the highest level since the year ended March 2006.

Net revenue increased 3 percent to 1,604.2 billion yen. Income before income taxes 
remained strong at 346.8 billion yen, but declined 4 percent year on year due to higher 
costs as a result of yen depreciation.

Net income increased 5 percent to 224.8 billion yen as our effective tax rate declined 
due to improved profitability in our international business and other factors.

ROE was 8.6 percent.

The graph on the right shows the trend of income and EPS for the past five years. 
Compared to the fiscal year ended March 2013, when the current management team 
announced their first management target, our domestic business has grown and cost 
reductions focused on our international business have delivered results, with income 
before income taxes increasing 46 percent from 237.7 billion yen to 346.8 billion yen.

Net income roughly doubled to 224.8 billion yen due to the lower effective tax rate.

We reported EPS of 60 yen, beating our March 2016 target of 50 yen for the second 
straight year and making a step closer to achieving our March 2020 EPS target of 100 
yen.

Today we also announced a year-end dividend of 13 yen per share for shareholders of 
record as of March 31, 2015. That gives an annual dividend of 19 yen, up 2 yen from 
last year’s 17 yen per share. Our dividend payout ratio is 30.8 percent.

Please turn to page three for an overview of our fourth quarter results.
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We saw a rebound in our international business, particularly in EMEA and the 
Americas, during the fourth quarter with net income at the highest level in two years.

As shown in the graph on the bottom right, income before income taxes from our three 
business segments increased 68 percent quarter on quarter to 101.4 billion yen, as 
Retail and Asset Management remained resilient and Wholesale reported a significant 
improvement in profitability. 

However, group-wide income before income taxes declined 10 percent due to factors 
not included in the three business segments such as losses related to changes to our 
credit spread, a decline in earnings of affiliates, and lower unrealized gains on 
securities.

Net income was 82 billion yen, the highest in the past two years, as our effective tax 
rate declined from 40 percent last quarter to 22 percent as a result of improved 
profitability overseas and lower tax expenses in Japan.

Please turn to page six for an overview of results in Retail.
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Full year net revenue in Retail was 476.5 billion yen, which, although down 7 percent 
from the particularly strong previous year, was in line with expectations and 
demonstrates continued progress in transforming our business model. Retail client 
assets reached a record 109.5 trillion yen.

We continued to manage costs tightly and full-year income before income taxes 
reached 161.8 billion yen, the third highest level in fourteen years.

Fourth quarter net revenue was 122.9 billion yen, while income before income taxes 
was 40.9 billion yen.

Although these results are down from last quarter when primary transactions and other 
stock sales were strong, we continued to see robust sales of global high dividend stock 
funds and products investing in global bonds. The Japan Enterprise Value Improvement 
Fund, which opened for subscriptions in March, has got off to a good start by tapping 
into client needs. 

Fourth quarter results also include one-off expenses such as a charge on 
decommissioning IT systems.

Please turn to page seven.
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Fourth quarter recurring revenue in Retail was 72 billion yen on an annualized basis, 
reaching our March 2016 target one year ahead of schedule.

By focusing closer on meeting the needs of our clients, net inflows into discretionary 
investments and sales of insurance products have grown significantly since last year, as 
shown in the graphs at the bottom of the page.

Please turn to page eight for Asset Management.
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Full-year net revenue increased 15 percent to a record 92.4 billion yen, and income 
before income taxes grew 18 percent to 32.1 billion yen.

In the investment trust business, strong market conditions drove inflows into funds 
seeking income gains and funds for discretionary investments. Internationally, our local 
asset management firm in Taiwan was consolidated and assets under management in 
UCITS funds doubled.

As a result, assets under management reached a record high of 39.3 trillion yen at the 
end of March, up 28 percent from last year.

Fourth quarter net revenue remained solid up 2 percent quarter on quarter at 23.9 
billion yen, despite the absence of dividend income booked last quarter.

One-off expenses such as a charge for decommissioning of IT systems and an FX loss 
on an international investment led to a 29 percent decline in income before income 
taxes to 6.7 billion yen.

Please turn to page nine.
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The graphs on the left show continued inflows mainly into investment trusts backed by 
our highly regarded investment management expertise. This helped drive an expansion 
in assets under management.

The graph on the top right shows our share of public investment trusts at 24 percent, 
the highest since March 2004.

Please turn to page 10 for an overview of Wholesale.
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Wholesale reported full-year net revenue of 789.9 billion yen.

There were some challenging market conditions during the year, such as in the third 
quarter, but we were able to overcome this to report a 3 percent increase in net revenue 
as growth in our client franchise and robust performance in AEJ offset a slowdown in 
EMEA and the Americas.

Income before income taxes was 82.2 billion yen.

We continually reviewed performance throughout the year with an emphasis on 
profitability and capital efficiency, and we maintained our focus on pay for performance. 
However, higher costs due to the weaker yen led to a 26 percent decline in income 
before income taxes compared to the previous year.

Fourth quarter net revenue increased 29 percent to 231.5 billion yen. All business lines 
reported stronger revenues versus the third quarter. In particular, Fixed Income in 
EMEA and the Americas rebounded from a challenging third quarter.

Stringent cost control resulted in the highest quarterly income before income taxes in 
six years of 53.8 billion yen. 

Please turn to page 11 for results by business line.
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In Global Markets, as shown in the graph on the right, full-year net revenue increased 
by 5 percent as Japan and AEJ offset a slowdown in EMEA and the Americas.

Fourth quarter net revenue increased significantly, up 33 percent quarter on quarter to 
199 billion yen.

Fixed Income made a strong contribution with net revenue increasing 60 percent to 
122.3 billion yen. As shown in the heat map, the Americas and EMEA reported higher 
revenues, with Rates and Credit rebounding from a sluggish third quarter.

AEJ revenues remained strong, although softer than the particularly robust third quarter. 
In Japan, Credit and FX had a good quarter.

Equities net revenue was up 4 percent at 76.8 billion yen. Although AEJ slowed, the 
EMEA Cash business was robust and Derivatives improved in Japan and the Americas.

Please turn to page 12 for Investment Banking.
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The graph on the top left shows fourth quarter net revenue of 32.4 billion yen, up 11 
percent quarter on quarter.

Gross revenue was 57.3 billion yen, representing the best revenue quarter since 
December 2010.

Revenues in Japan remained roughly unchanged from last quarter, driven by multiple 
high-profile mandates for convertible bond and retail bond issuances. International 
revenues increased quarter on quarter driven by EMEA and the Americas.

As shown in the graph on the right, full-year gross revenue increased 5 percent, driven 
by a gain in international revenues of approximately 20 percent to the highest level in 
six years. As a result, international revenues accounted for over 40 percent of total 
Investment Banking revenues.

Japan revenues remained roughly unchanged amid a decline in the fee pool of about 20 
percent. Our market share in the ECM, DCM, and M&A league tables increased.

Please turn to page 13 for an overview of expenses.
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Full-year group-wide expenses were up 5 percent year on year at 1,257.4 billion yen. 
While this was mainly due to yen depreciation, other factors included an increase in 
commissions and floor brokerage due to higher trading volumes and the addition of 
consolidated subsidiaries. Expenses declined when you strip out these factors.

Fourth quarter expenses were 329.6 billion yen, up 7 percent quarter on quarter due 
partly to yen depreciation.

Other expenses increased by 25 percent due to the booking of a charge for the 
decommissioning of IT systems and the recognition of the FX loss on an international 
investment in Asset Management I mentioned earlier.

Compensation and benefits declined when you strip out the effects of currency 
movements.

As a result of the introduction of the Full Career Retirement scheme in the year ended 
March 2013, first quarter expenses trended up significantly for two years. We recently 
changed a part of this scheme and forecast that we can largely standardize the booking 
of these expenses throughout the year from the first quarter of the current fiscal year.

Please turn to page 14 for an update of our balance sheet.
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Total assets were 41.8 trillion yen, gross leverage was 15.4 times, and net leverage 
was 9.3 times.

Our Basel III Tier 1 and Tier 1 common ratios were 12.9 percent, up from 12.5 percent 
at the end of December as risk assets declined, centered mostly on market risk.

As shown on the top right, applying the fully loaded Basel III 2019 standard to our 
balance sheet at the end of March gives a Tier 1 ratio of 12.4 percent, up 0.7 percent 
from December.

On the bottom left, we have initiated disclosure of our Basel III leverage ratio, which 
was 3.8 percent at the end of March, and is above the Basel minimum requirement of 3 
percent.

That concludes the overview of our full year and fourth quarter results. 
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To conclude, we made progress in improving international profitability during the year 
and EPS grew 8 percent to 60 yen.

The transformation of our Retail business is starting to deliver results and is having a 
spill on effect to our Asset Management business. We made significant progress over 
the past year in expanding stable revenues.

Our focus on performance reviews and pay for performance in Wholesale led to 
improved profitably in our international business. We can expect to see a further 
improvement in earnings quality as we offer more new products and trade with new 
clients. Although loss before income taxes from our international operations was just 
over 16 billion yen, when you exclude provisions for legacy issues our international 
operations were profitable.

We remain focused on becoming leaner to ensure a consistent level of profitability 
under any environment and working toward achieving our March 2020 EPS target of 
100 yen.

Thank you.
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