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Outline of Remarks from Nobuyuki Koga, President & CEO

Group Management Revision
Japanese group name change to “Nomura Group”

■ Expand business scope beyond the securities business

Nomura Holdings as core of group management

Appointment of business line CEOs

Direction & Initiatives

Aggressive management using “Nomura Model”
New Business Generation

■ Promote businesses based on a new concept, different from the previous 
concept in which securities business was the core

Overseas Business Strategy Changes
■ Asia, Europe, USA – Business strategy tailored to each region

Personnel Reforms
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Mid-range Targets
100 trillion yen in assets, 5 million client accounts by FY2009

Specific Actions
Enhance Infrastructure

■ Call Service Center

■ Nomura Home Trade – (Ex: secondary market bonds, foreign investment 
trusts, margin trading launch)

Enhance face-to-face consulting services
■ Nomura SMA  (General branches to begin offering SMA from April)

■ Branch network expansion

Establish Financial Instruments and Services Division
■ Enhance product/service lineup

■ Strengthen branch support 

Outline of Remarks from Domestic Retail CEO Kenichi Watanabe
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Outline of Remarks from Global Markets CEO Yasuo Agemura

Points of Focus for Upcoming 6 Months
Increase level of flexibility to meet client needs

■ Ex: Developed market-making system for exchangeable bond secondary 
market

Provide products that market wants
■ Expand scope of risk for clients to invest in

■ Develop unique products based on higher risk management and trading 
capabilities 

Enhance Sourcing Capability
■ Leverage firm relationships with local governments and financial

institutions, etc. 

■ Pursue real estate and loan deals
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Outline of Remarks from GIB CEO Takashi Yanagiya

Direction
Quickly become “Asia’s Leading Global Investment Bank”

Domestic Strategy
Demonstrate our unique strengths as an independent

Enhance IPO business initiatives

Expand acquisition finance initiatives to get complex deals

Overseas Strategy
Asia – Strengthened key regions (China, India, Korea, Singapore,   
Taiwan)

Europe - Strengthened key sectors* (Ex: hired sector heads, acquired 
Code Sec., etc.)  *Healthcare, TMT (Telecom, Media, Technology), Automobiles, 
Financial Institutions Group, PE funds, Utilities/Energy

USA – Hired financial institutions team as consolidation among mid-
size financial institutions in the U.S. accelerates
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Points of Focus for Upcoming 6 Months
Respond to Growth of Market

■ Expand product lineup

■ Aggressively incorporate new trends, front-side observations
– Ex: Regional index funds

Grow and Expand with Aggressive Dynamism and Momentum
■ Enhance investment research, marketing

Investment for Future Growth
■ Enhance investment capability

– Ex: Awarded 3 “Fund of the Year” awards by Morningstar in 2005

■ Bolster wholesale function

Horizontal Development of Distribution Network
■ Expand product supply to Japan Post, megabanks, regional banks 

Overview of Remarks from Asset Management CEO Takumi Shibata
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■ This document is produced by Nomura Holdings, Inc. ("Nomura"). Copyright 2006 Nomura Holdings, Inc. 
All rights reserved.

■ Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any 
security, commodity or other instrument, including securities issued by Nomura or any affiliate thereof. 
Offers to sell, sales, solicitations to buy, or purchases of any securities issued by Nomura or any affiliate 
thereof may only be made or entered into pursuant to appropriate offering materials or a prospectus 
prepared and distributed according to the laws, regulations, rules and market practices of the jurisdictions 
in which such offers or sales may be made.

■ No part of this document shall be reproduced, stored in a retrieval system or transmitted in any form or by 
any means, electronic, mechanical, photocopying, recording or otherwise, without the prior written 
permission of Nomura.

■ The information and opinions contained in this document have been obtained from sources believed to be 
reliable, but no representations or warranty, express or implied, are made that such information is 
accurate or complete and no responsibility or liability can be accepted by Nomura for errors or omissions 
or for any losses arising from the use of this information.

■ This document contains statements that may constitute, and from time to time our management may 
make "forward-looking statements" within the meaning of the safe harbor provisions of The Private 
Securities Litigation Reform Act of 1995. Any such statements must be read in the context of the offering 
materials pursuant to which any securities may be offered or sold in the United States. These forward-
looking statements are not historical facts but instead represent only our belief regarding future events, 
many of which, by their nature, are inherently uncertain and outside our control. Important factors that 
could cause actual results to differ from those in specific forward-looking statements include, without 
limitation, economic and market conditions, political events and investor sentiments, liquidity of secondary 
markets, level and volatility of interest rates, currency exchange rates, security valuations, competitive 
conditions and size, and the number and timing of transactions.

■ The consolidated financial information in this document is unaudited.
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