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Strategy for Value Creation

Nomura Group’s Value Creation Process

Creating additional value by connecting stakeholders

The Nomura Group began its

history as a money changer and

has grown over the past 100

years into a global financial group.
The essence of our business

is not only to connect those who

We aspire to create a better world by harnessing the power of financial markets

A society where

\, everyone can look to
Better world 7 the future with hope

and live a quality
lifestyle
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We identify various forms of generate innovation,
“value” that exist around the world ev::;‘,gr‘::fg';f'cw
and seek out those who value and1take bold steps
them more. Sometimes, we may forward
realize the value ourselves. ®
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Support and trust from stakeholders that have |

been established over the years Diverse talent
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business model and social issues technology diversity

Trust from clients
and markets
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Our business activities

-Creating additional value by connecting stakeholders-

Since the foundation of the Nomura Group, our source of value creation has been

the circulation of funds and capital through a global platform. We have contributed to
enriching society by supporting the financing of business entities and providing financial
products such as stocks, bonds, and investment trusts to investors. We are also working

For issuers and . . .
. . For investors For financial markets
business entities

Enhance corporate value

Various opportunities for
investment and asset management

Securing liquidity growth of
market functions

For clients

Solving the issues of
individuals

to create additional value through our business activities, such as integrating companies
and/or acquiring niche areas/technologies through M&A, connecting money and
businesses across generations by supporting business succession and inheritance, and
circulating information by providing a wide range of research.

Solving social issues

(©)

What Nomura connects
Capital

B Trading

B Underwriting of securities

B Offering of investment products
B Securities-based lending

9

What Nomura connects
Regions

B Cross-border M&As

B Cross-border fundraising (Global
offerings)

B Offering of domestic and
international investment products

B Comprehensive business alliance
with regional financial institutions

Our business activities

El

What Nomura connects

Companies and
technologies
B M&A advisory services

B |ntellectual property
consulting

What Nomura connects

Time and
generations

W |nheritance and asset
succession support

M Business succession support

H Business matching

What Nomura connects

Information

B Political and economic analysis

B Company analysis and
investment ideas

B Analysis on regulatory trends
in capital markets, finance, and
digital technologies

B Financial education

‘ WM ‘ ‘ Content Company
‘ M ‘ Digital Company
\ ws \ ws
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Strategy for Value Creation

Materiality 2025

Nomura Group identifies matters that have positive or negative impacts within the value creation process and that are important not only to the company but also to society and
stakeholders as Nomura Group’s Materiality. Materiality is reviewed annually based on changes in the external environment.

Materiality Reasons for being identified as Materiality Awareness of risks/opportunities Issues to work on
) . ) ) There is arisk of financial loss and loss of profit opportunities due to drastic changes M Diversification of business portfolios
FOMAMUMIl T 2!0v Nomura to create differentiated values by supplying FISKS " in global dynamios caused by heightened geopolitical risk. B Reduction of performance volatiity
of a sustainable liquidity to tangible and intangible assets including funds » - - - - - — N rimarily throuah aopropriate
global business and capital, a global franchise is important and managing Expanspn of profit qnd busmgss opportunlmes gnd reggctlon of volatmy‘by P! y ot g : pprop
e the franchise in a sustainable manner is indispensable. appropriately capturing the shift of global financial policies and changes in the needs resource distribution _
of investors
. Initiatives related to environmental and social issues are Physical damage primarily due to disasters, deterioration in the creditworthiness W Sustainability-related business
}.jrvovmpnon of crucial for the realization of a sustainable society ar)d_ o Risks of busmess partners resulting mainly from climate change, and loss from market B Our own environmental activities
initiatives for enhancement of Nomura’s corporate value. These initiatives fluctuations . . .
: ) . . I L M Financial education
environmental include support for clients in their initiatives for sustainability » ) ) N L ) 4 ) - -
I o — (business structure and structural transformation initiatives, Increase of revenue and expansion of business opportunities by providing solutions B Social contribution activities
— etc.), our own environmental activities, financial education necessary for mitigating and adapting to crisis involving natural capital, including M Innovation creation support
contribution to society, and support for innovation creation. decarbonization P.51 »
1o the evalton of dgial fechnology, acvancement ke 23 well ae el revenu e 1o e decraase i ransaction s evas fom oning ™ Developent of Digial Tale
Response to 0 (ne evolution of digital technology, advancement into 1558 B i iy W Expansion of businesses related to
the e\r/Jqution of new business domains, and response to digital crime trades, loss of growth opportunities caused by delays in digital technology use. > dig?tal assets
technology are indispensable for enhancing corporate value through Expansion of business opportunities related to digital assets through the utilization B Gybersecurity measures
business expansion, increased profitability, and risk of digital technology and Al for streamlining operations, optimizing services, and
management. improving efficiency
Incurring administrative penalties or paying compensation for damages due to M Enhanced talent management cycle
Bevalssii Realizing an organization that is sound, respects human = overwork, reputational risk, decline in employee morale, stagnation in strategic B Enhancement of educational and
o pndg rights and enables diverse talent to fully utilize their abilities 1SKS execution due to talent outflow and inability to secure talent, and lack of adaptability training opportunities
:nes rian leads to increased competitiveness, differentiation from » to changes in the environment due to a lack of diversity » m Promotion of Inclusion
diversitg other companies, promotion of innovation, and realization of Enhancing competitiveness and increasing differentiation from other companies W Well-Being
Y advanced risk management. through diverse talent, promoting innovation, and realizing advanced risk B Respect for human rights
management P.53 »

Loss of clients caused by loss of trust and financial loss due to deterioration of W Enhancement of corporate governance

. ) _ Risks reputation B Sophistication of risk management
Trust from For Nomura Group, which is based on the financial market, ;
) o . ” . B Compliance and Code of Conduct
clients and trust from society is crucial and is the foundation of every 4 » mCyb it
markets single business activity of Nomura. - y ersecurt y,measur,es .
Increase of corporate value by the acquisition of trust M Dialogue and information disclosure
Extremely Important B . . - , ) _ L )
; Process of identifying Materiality | Each year, we identify and determine materiality based on the following process.
%S B} Organize the issues [B Organize and integrate environmental awareness [B Discussion among [ Final decision
g § Organize environmental and social issues Based on the external environment and issues identified in Step 1, executive officer Based on the results of Step 3, the final
oll based on non-financial information —» we listed themes and specific content that should be addressed in __, Based on the results of Step 2, a — decision was made after discussion and
29 disclosure guidelines both in Japan and the sustainable growth and development of Nomura itself and that draft of materiality was formulated validity verification by the Sustainability
overseas, including the GRI Guidelines, of our stakeholders, including clients, shareholders and investors, based on the discussion among Committee chaired by the Group CEO,
Extremely ~ SDGs, and stakeholder opinions, etc. society and the environment, employees, and business partners. executive officers. referencing the opinions of outside directors.
Importance  |mportance for Important
Nomura Group *The above process may be reviewed as needed based on changes in the external environment and other factors.
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