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Nomura’s management focus areas to sustainably 
enhance corporate value are the following: A) Deepen 
global strategy leveraging Japan franchise, B) Achieve 
sustainable growth of stable revenues, and C) Further 
promote strategy to provide platforms. We will build a 
well-balanced portfolio and drive forward growth 
strategies based on “Expanding scope of business from 
public to private markets.”

A） Deepen global strategy leveraging Japan franchise
The Wholesale Division will leverage its solid business 
platform to promote selective business and enhance 
productivity and profitability all while leveraging our 
existing strengths. We will capitalize on growth 
opportunities in growth markets such as the Middle East 
and India by leveraging our existing platform success.

Furthermore, the division will introduce a self-funding 
mechanism that utilizes retained earnings it generates as 
its own financial resources, in order to achieve  
self-sustaining growth and improve capital efficiency.

B） Achieve sustainable growth of stable revenues
The Wealth Management Division will provide clients with 
higher quality services by expanding product solutions, 

a mechanism which enables each business operator to 
develop services for their investor base utilizing Nomura 
Group platform. Furthermore, since 2021 we have used 
alliances with regional banks to expand the overall 
securities industry. Looking ahead, we will distribute our 
platform services in select areas which will act as a 
catalyst for growth, invigorating the securities industry 
and result in further revenue opportunities.

In addition to our growth strategies, we will support 
the sustainability initiatives of our clients and 
stakeholders through our business activities, and 
strengthen our digital business by leveraging our Group’s 
expertise and client base. We will promote the creation 
of social value by contributing to the resolution of  
various issues.

Through these growth strategies, implementing 
effective financial and risk policies, and reallocating 
management resources to growth areas, deepening 
dialogue with investors and analysts, and further 
enhancing information disclosures, we aim to achieve 
stable growth and reduce capital costs, thereby 
achieving our targets and continuously enhancing 
corporate value.

and grow stable recurring revenues.
Through leveraging relationships with corporate 

clients, we also invite their employees to become 
individual clients by providing asset management 
services tailored to their life stages and asset sizes. In 
addition, we make efforts to raise their financial literacy 
which results in increased employee engagement and 
corporate value.

The Investment Management Division will continue to 
deliver solutions to capture opportunities in Japan and 
improve upon our global in-house investment 
management capabilities in order to achieve our 
ambitions in growing assets of management and 
providing high added value. 

The Wholesale Division will work to further grow 
International Wealth Management. In the banking 
business, which is one of many growth areas, we will 
strengthen the trust functions of Nomura Trust and 
Banking and increase cooperation internally and 
externally to grow our loan and trust related businesses.

C） Further promote strategy to provide platforms
Nomura Group has been providing a platform for 
financial services through financial product brokerage as 

Management Focus Areas

This section explains Nomura Group’s strategies and outlines specific measures for value creation. Based on our new purpose announced in May 2024, we established “Reaching for Sustainable 
Growth” as our management vision toward 2030. Our numerical targets for 2030 are “to consistently achieve ROE of 8-10%+,” and “to achieve income before income taxes of over 500 billion yen.” 
Our core business goal is to sustainably enhance corporate value, through supporting our stakeholders address issues and pursue growth, which will also create social value and contribute to the 
economic development and realization of a sustainable society.
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Foundation of Raising Corporate Value

People Strategy

People Strategy > P.53

Hire and grow highly specialized and 
diverse human resources with the 
necessary skill sets to execute upon 
our strategy

Develop senior management capable of 
planning and executing firm strategies

Organizational Strategy

Code of Conduct > P.83

Compliance > P.85

Risk Management > P.89

Corporate Governance > P.68

Continue to build an organizational 
structure to e�ectively execute  
business strategies 
Further develop control and governance 
functions to ensure checks and balances 

Financial/Risk/Capital Strategy

Maintain disciplined cost and capital 
management, and enhance resilience

Improve capital e�ciency in  
Wholesale Division

IR Strategy

CFO Message > P.35

Enhance communication with 
investors and analysts, and promote 
active information disclosure

Income before 
Income Taxes of 

over ¥500 billion

Consistently Achieve

ROE

8-10%+

Sustainable 
Growth of 

Corporate Value

Reaching
for  

Sustainable 
Growth

〈Management Vision〉

Realizing Key Management Issues: Build a Well-Balanced Portfolio (Resources and Allocation) Create Social 
Value

Provide Value to all 
Stakeholders

● Overview of Strategies for Sustainable Enhancement of Corporate Value

Firm-Wide Strategy 

M
anagem

ent Focus Areas

C） Further Promote Strategy to 
Provide Platforms

B） Achieve Sustainable Growth 
of Stable Revenues

✓  Expand recurring revenue through asset  
 management business

✓  Scale up Investment Management business to    
 become core part of business portfolio

✓ Grow International Wealth Management  
✓  Strengthen bank and trust functions

✓ Enhance position as financial market platform

Expanding Scope of Business from Public to Private Markets

A） Deepen Global Strategy Leveraging 
Japan Franchise

✓  Aim for highly profitable Wholesale business  
 model leveraging our strengths 

✓  Invest in markets with growth potential  
 (India, Middle East)

Business Strategies

Key Focus Points of Divisional Strategies Three Main Divisions Strategy > P.41

✓  Grow further recurring revenue  
 assets

✓  Increase recurring revenue cost  
 coverage ratio

Growth Areas

Wealth Management Investment Management Wholesale

✓  Focus on international markets  
 (India, Middle East) 

✓  Enhance trust bank business  
 (loan and trust business) 　 

✓  Expand alternative assets under  
 management 

✓ Grow assets under management

✓  Grow International Wealth  
 Management assets under management

✓ Increase fee & commission revenue
✓  Focus on revenue/modified  

 risk-weigthed assets ratio
✓ Improve cost income ratio

Providing Value for Social Issues : “Digital” “Sustainability”

Drive Growth Through Asset 
Management

Grow Assets Under Management, 
Deliver High Added Value

Added Focus on Stability, Growth, 
Diversification

Enhance Collaboration Outside 
Nomura Group;

Leverage and Enhance Existing 
Platform

CFO Message > P.35

Resilience > P.93

Create Economic 
Value

Grow Revenues, 
Raise Profit Margins  

Improve Stability, 
Raise Capital Efficiency

Reduce Broader 
Cost of Capital 

Numerical Targets
(FY2030/31)
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≫ Execute Business Strategy：
 ・Increase earnings by deepening management by segment (WM)
 ・Expand client base through Workplace Business and alliances (WM)
 ・Grow assets under management in public market businesses (IM)
 ・Pursue growth opportunities in alternatives markets with higher management fees (IM)
 ・Expand the scale of core businesses (WS)
 ・Build a stable and diverse business mix (WS)
 ・Strengthen and expand banking functions
 ・Pursue business opportunities in growth markets (India, Middle East)

≫  Reduce costs by 62 billion yen in the medium term 
(All actions completed for the 50 billion yen cost reductions target for March 2025)

≫ Enhance portfolio management focusing on revenue/modified risk-weighted assets ratio
≫ Diversify and shift business mix towards stable and high ROE businesses in the long term

≫ Continuously review and realign business portfolio 
≫ Actively allocate capital to growth areas

≫ Dividend payout ratio of 40% or more
≫ Based on a total return ratio of 50% or more, flexibly repurchase shares

Grow ROE

Numerical Targets (FY2030/31):
ROE 8-10%+

Grow Revenues and 
Raise Profit Margins

Numerical Targets (FY2030/31):
Income before Income Taxes of

over ¥500 billion

Maintain Appropriate 
Financial Leverage

Expand and 
Diversify Revenues

Achieve Sustainable Growth 
of Stable Revenues

Control Costs

Optimize Risk Asset Allocation

Optimize Capital Allocation

Return Surplus Capital to 
Shareholders Appropriately

Pursue Asset Efficiency

WM: Wealth Management Division
IM: Investment Management Division
WS: Wholesale Division

≫ Enhance communication with investors and analysts
≫ Promote active information disclosure

≫ Achieve sustainable growth of stable revenues
≫ Build a diverse business mix
≫ Invest in growth markets
≫ Maintain disciplined capital policy
≫ Enhance resilience
≫ Improve capital efficiency

Lower Cost of Capital

Reduce Performance 
Volatility

Reduce Information 
Asymmetry

Sustainable Grow
th of Corporate Value

● Logic Tree for Sustainable Growth of Corporate Value: Grow ROE and Lower Cost of Capital
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