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Thank you for joining us today. I am Junko Nakagawa and I took over the role 
of CFO from Masafumi Nakada on April 1.

Before I outline our financial results, I would first like to offer my thoughts and 
prayers for the victims of the recent earthquake and tsunami in the hope of a 
fast recovery from the disaster.

Now, I will give you an overview of our financial results for the fourth quarter 
and full year ended March 31, 2011. Please turn to page five.
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First, the full year highlights.

We had another profitable quarter in terms of both pretax income and net 
income. This marks our eighth consecutive quarterly profit. Also, all of our 
business divisions were profitable for the full year.

Retail drove our firmwide earnings and Asset Management posted higher net 
revenue and income before income taxes on growth in assets under 
management.

Although Wholesale net revenue and income before income taxes declined 
year on year, performance trended upwards from a low in the first quarter 
which was affected by the sovereign debt crisis in Europe.

We continued to invest in our global franchise while also keeping expenses 
below the previous year.

Please turn to page six.
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Fourth quarter net revenue was 299.4 billion yen, an increase of 1% quarter 
on quarter. Income before income taxes increased 35% to 37.4 billion yen. 

Net revenue in Retail remained roughly unchanged from the prior quarter at 
96.2 billion yen.

Asset Management net revenue was 21.9 billion yen, up 2% quarter on 
quarter.

Wholesale net revenue climbed 8% to 186.3 billion yen. Global Markets net 
revenue declined by 3% to 137 billion yen, while Investment Banking net 
revenue jumped 59% to 49.4 billion yen.

Please turn to page seven.
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For the full year, net revenue totaled 1.13 trillion yen, and income before 
income taxes was 93.3 billion yen.

Fourth quarter net income was 11.9 billion yen and annualized ROE was 
2.3%. Full year net income was 28.7 billion yen and ROE was 1.4%.

Our effective tax rate for the full year was 69% due mainly to losses in our 
EMEA and Asia ex-Japan operations. We expect our effective tax rate to 
decline when our international operations turn profitable.

Please turn to page 8.
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This slide shows a breakdown of net revenue. As you can see from the outer 
circle in the pie graph on the right, Japan accounted for 58% of full year 
revenues and non-Japan 42%.

Please turn to page 9 where I will outline the fourth quarter highlights for each 
division.
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In Retail, fourth quarter net revenue was 96.2 billion yen and income before 
income taxes was 17.7 billion yen. For the full year, net revenue was 392.4 
billion yen and income before income taxes was 101.2 billion yen.

Retail client assets continued to grow steadily until February, but declined 
slightly from the prior quarter to 70.6 trillion yen due to the market decline 
following the earthquake in Japan.

Please turn to page 10.
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Total sales were up 10% quarter on quarter as we continued to provide 
consulting services to meet the needs of our retail clients. Sales of stocks 
were particularly strong, jumping 25% compared to the third quarter, the 
highest level in eight quarters. Sales of foreign bonds increased by 18%. 

Please turn to page 11.
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Asset Management net revenue was 21.9 billion yen for the fourth quarter and 
income before income taxes was 7.9 billion yen. For the full year, net revenue 
was 80.7 billion yen and income before income taxes was 25.1 billion yen. 

Assets under management grew by 600 billion yen to 24.7 trillion yen at the 
end of March, driving both net revenue and income before income taxes 
higher quarter on quarter.

Please turn to page 12.
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As shown in the graph on the top left, inflows into public stock investment 
trusts remained high at 340 billion yen, driven primarily by new inflows into 
multi-currency funds and funds that invest in Japanese stocks. Our share of 
Japan’s publicly offered investment trust market trended upwards through the 
year to 21.8% at the end of March and we maintained the market leading 
position.

In March, we established LIC Nomura Mutual Fund, a joint venture with Life 
Insurance Corporation of India, the largest life insurer in India, representing 
our full-scale entry into the Indian mutual fund business.

Please turn to page 13.
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Wholesale fourth quarter net revenue was 186.3 billion yen and income before 
income taxes was 29.4 billion yen. For the full year period, net revenue was 
630.5 billion yen and income before income taxes was 6.7 billion yen. The 
quarterly gains in net revenue and income before income taxes were driven 
by higher revenues in Investment Banking and a decline in overall costs of 
2.8% compared to the previous quarter. The graph on the bottom left gives a 
breakdown of net revenue by region.

Please turn to page 14.
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Global Markets net revenue was 137.0 billion yen, down 3% quarter on 
quarter. Fixed Income net revenue also declined by 3% to 69.4 billion yen. 
Revenues declined only slightly despite the elevated market volatility and 
sharp fall in liquidity, especially towards the end of the quarter. OTC 
derivatives trade volumes also increased year on year amid this environment. 
Client revenues in the US increased.

Net revenue in Equities increased 5% over the quarter to 64.3 billion yen. 
Although volumes were down on major markets, we continued to increase our 
client business and grow revenues.

We captured a higher market share in Japan by responding to client needs 
and continuing to provide liquidity in the difficult conditions after the 
earthquake.

Please turn to page 15.
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The graphs on the left show how Fixed Income product composition is 
diversifying the revenue mix. In particular, FX and Securitized Products 
revenues grew from 17% of total Fixed Income revenues to 31% over the past 
year.

US revenues jumped four-fold on the previous year and 70% of revenues 
were generated outside Japan.

In Equities, revenues from execution services increased markedly in Asia 
where we have been enhancing our equities platform. Program trading client 
flows were up and primary businesses contributed to revenues.

Please turn to page 16.
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Gross revenues in Investment Banking totaled 54.4 billion yen in the fourth 
quarter, down 12% from the previous quarter.

Net revenue jumped 59% to 49.4 billion yen.

We executed a large number of ECM deals during the quarter, including a 
global offering by Resona Holdings.

In Japan, we maintained commanding market shares of 44.3% in ECM and 
51.7% in M&A.

In Europe, we executed a 3 billion dollar accelerated book building transaction 
for Sweden’s Nordea Bank.

We also booked revenues from large cross-border M&A deals that closed in 
the quarter as well as from private equity investments.

Please turn to page 17.
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Investment Banking diversified its revenue sources through a disciplined 
expansion of its product mix and coverage markets. 

In addition to securing large cross-border deals, we diversified our product mix 
by arranging leveraged finance for acquisitions and underwriting high-yield 
bonds. 

We also won mandates in Europe, China, and other regions around the world.

Please turn to page 18.
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Turning now to expenses, fourth quarter non-interest expenses declined 2% 
from the prior quarter to 262 billion yen.

For the full year, non-interest expenses totaled 1.04 trillion yen, a decline of 
1% from the prior year.

We continued to invest, mainly in our international franchise, while also 
controlling costs more stringently. This resulted in a decline in expenses.

Our full year compensation ratio was 46%.
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Our financial position remains robust. 

As of the end of March, both our Tier 1 and Tier 1 common ratios were 16.4%. Total assets 
were 36.7 trillion yen and shareholders’ equity was 2.1 trillion yen.

Gross leverage was 17.6 times, while net leverage was 10.3 times. Level 3 assets totaled 
700 billion yen, which represents 37% of Tier 1 capital.

Shareholders’ equity at the end of March was calculated using an internal ratings based 
approach approved by Japan’s Financial Services Agency. However, the result does not 
differ much from the figures calculated to date.

Last October, we made an assumption of our Tier 1 common ratio for March 2013, when 
Basel 3 is due to be introduced. Taking into account the market environment, our business 
strategy, and financial situation, we aim to maintain a Tier 1 common ratio of around 10% 
over the medium term.

Today we also announced a dividend payment of 4 yen per share.

Looking ahead, we will maintain our focus on our clients as we work towards being a word-
class investment bank.

Thank you.
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