
I am Takumi Shibata, Group COO of Nomura. I will start the presentation by outlining some 
management decisionsmanagement decisions. 

Junko Nakagawa, our CFO, will then go over the key points of our second quarter performance 
and I will make a brief concluding remark.

We will then open the lines to take your questions.

When we reported our first quarter results, we announced that we would cut expenses by $400 
million. Nomura made a decision today to cut expenses by a total of $1.2 billion, including the 
$400 million cut announced earlier.

Put simply, we are looking to adjust our expense base from one suitable for the 2009 revenue 
environment down to a level suitable for the 2011 revenue environment. We want to lower our 
break-even point. By these measures we also want to improve our ability to execute our 
business.

As part of these measures, we will reallocate a portion of resources away from EMEA to the 
Americas and AEJ, in order to optimize the regional balance of our allocated resources. In 
EMEA, Nomura seeks to lay a foundation for growth under a new cost structure.

By becoming leaner, and by optimizing the regional distribution of our resources, we will be able y beco g ea e , a d by opt g t e eg o a d st but o o ou esou ces, e be ab e
to meet the needs of our clients better and more proactively.

Nomura's long-term commitment to maintain a global network and remain client-centric will 
never change.

Now I would like to hand you over to our CFO Junko Nakagawa to discuss the key points of our 
second quarter performance.

Thank you, I am Junko Nakagawa, Nomura’s CFO.  I will now give you an overview of our y , g , g y
financial results for the second quarter of the fiscal year ending March 2012.

Please turn to page 3.
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We faced a challenging quarter as market conditions deteriorated as a result of the 
eurozone debt crisis and further turmoil hit the financial markets.

Second quarter net revenue was 301.6 billion yen, down 9 percent quarter on quarter, 
but up 9 percent from the same period last year due to the consolidation of Nomura 
Land and Building.

Retail and Asset Management remained resilient reporting continued inflows despite the 
challenging market conditions.

Wholesale was impacted by market volatility and net revenue declined 44 percent from 
the prior quarter due to sluggish trading and other factors. 

As a result, we reported a firm-wide loss before income taxes of 44.6 billion yen and a 
net loss of 46.1 billion yen.

For the six months to September, we reported a loss before income taxes of 10.3 billion 
yen and a net loss of 28.3 billion yen. 
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Please turn to page 4.



As mentioned earlier, we have announced a cost reduction program totaling 1.2 billion 
dollars. This includes the 400 million dollar reduction announced last quarter. The 
additional 800 million dollar reduction is a firm-wide initiative, primarily focused on 
Wholesale. 

We will reallocate a portion of resources away from EMEA to the Americas and AEJ, in 
order to optimize the regional balance of our allocated resources. In EMEA, we lay a 
foundation for growth under a new cost structure By streamlining our cost structure andfoundation for growth under a new cost structure. By streamlining our cost structure and 
creating a more efficient global franchise, we will be able to lower our break-even point 
and focus on improving our earnings.

Please turn to page 5.
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This slide gives you an overview of our financial results for the second quarter and the 
six months to September.

Page 6 shows net revenue and income (loss) before income taxes by business 
segment. The results for each segment are shown from page 7 onwards.

Please turn to pages 7 and 8 where I will outline our results in Retail.p g
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Total sales in Retail declined from the previous quarter as market conditions 
deteriorated globally. 

Net revenue declined 11 percent quarter on quarter to 84 billion yen. Income before 
income taxes was 10.7 billion yen, representing a decrease of 51 percent from the first 
quarter.
Sales of stocks and bonds remained robust throughout the quarter and Retail client 

b 1 1 illi di ifi d d l dassets grew by 1.1 trillion yen as we diversified products across asset classes and 
currencies to meet the needs of our retail clients.

We expect the challenging market environment to continue for some time and we 
remain focused on providing consulting based services to meet the needs of our clients.

Please turn to pages 9 and 10 for an overview of Asset Management results.
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Asset Management reported net revenue of 16 billion yen, down 15 percent quarter on 
quarter. Income before income taxes declined 37 percent sequentially to 4.7 billion yen, 
but increased year on year.

Although total assets under management declined due to the market downturn and 
strong yen, we saw inflows of 236.1 billion yen into ETF products. We also saw solid 
inflows into other public stock investment trusts and the investment advisory business.

By continuing to enhance our investment management capabilities and deliver value-
added services, we will focus on differentiating ourselves from the competition and 
improving investment performance.

Please turn to page 11 for an overview of Wholesale.
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Trading was impacted by market volatility and financing activities in the primary markets 
was sluggish. As a result, Wholesale reported net revenue of 79.3 billion yen, a decline 
of 44 percent from the prior quarter. Loss before income taxes was 73.1 billion yen

A breakdown of Wholesale results by business is shown from page 12.
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In Global Markets, net revenue was 72.6 billion yen, down 44 percent from last quarter. 
Loss before income taxes was 48.6 billion yen.

In Fixed Income, client activity increased and revenues were driven by solid 
performance in Japan FX and Rates. That said, Securitized Products and other trading 
businesses were impacted by the drop in market liquidity.

In Equities, client revenues were up, but net revenue was affected by a slowdown in 
derivative and convertible bond trading and each region overseas reported a decline in 
revenues.

Please turn to page 14.
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Investment Banking was hit by a 40 percent quarter on quarter decline in the global 
investment banking fee pool, the lowest figure since 2002. As a result, gross revenue 
fell 26 percent on the previous quarter to 23.8 billion yen. Loss before income taxes was 
24.5 billion yen.

While our global DCM business, including the solutions business, and mergers and 
acquisitions were strong, this could not offset weakness in the ECM business. 

As you can see on page 15, our global mergers and acquisition business is expanding 
driven by Japan outbound M&A. We are number one on the Japan outbound M&A 
league table with a market share of 45 percent. In Asia ex-Japan M&A, we improved our 
ranking from number 19 last year to number 9 this year.

Pl t t 16 f i f i t tPlease turn to page 16 for an overview of non-interest expenses.
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Non-interest expenses increased 17 percent on the previous quarter to 346.2 billion yen 
due to a full three months of expenses booked for newly consolidated entities as a result 
of converting Nomura Land and Building into a subsidiary.

Excluding these effects, non-interest expenses declined quarter on quarter. Personnel 
expenses also decreased sequentially when stripping out the effects from the newly 
consolidated entities.

Moving forward, we will implement the cost reductions mentioned earlier and ensure a 
more intense focus on pay for performance. The reductions will be implemented in our 
three business segments and across corporate functions. The entities consolidated as a 
result of converting Nomura Land and Building into a subsidiary will not be subject to the 
cost reductions.

Please turn to page 17 for an update on our balance sheet.

16



Total assets at the end of September were 36.9 trillion yen. Gross leverage was 18.1 
times versus 18.9 times last quarter, while net leverage was 11 times, down from 11.6 
times last quarter.

Our financial position remains robust with shareholders’ equity of 2 trillion yen and 
liquidity of 5.6 trillion yen.

In addition to our Basel 2 Tier 1 ratio and Tier 1 common ratio, we have included 
preliminary figures for Basel 2.5.

Under Basel 2.5, our Tier 1 ratio at the end of September was 12.2 percent and our Tier 
1 common ratio was 10.5 percent.

Please turn to page 18.
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As shown on the left, approximately 80 percent of our balance sheet consists of highly 
liquid trading assets. Assets and liabilities are matched by raising funds in each region 
mostly through repo transactions. However, even under stress that could disrupt repo 
markets, we are able to maintain a liquidity portfolio surplus without the need for 
additional unsecured funding over one year.

Also, by increasing the maturity profile of our borrowings and maintaining sufficient 
capital we have a solid balance sheet structurecapital, we have a solid balance sheet structure.

Before I finish, allow me to give you a brief outline of our exposure in the GIIPs 
countries.

Please turn to page 19.
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Our net country exposure in European peripheral countries is 3.55 billion dollars. Of this, 
83 percent matures within six months and is mostly short-term government bonds in 
countries where we hold Primary Dealer licenses; 74 percent is with sovereign 
counterparties and 20 percent is with financial institutions and is highly liquid. Assets are 
inventory assets used for client trading and are marked to market on a daily basis.

We continue to monitor the situation from various angles including the credit situation in 
each country ratings liquidity maturity profile and hedging Our focus remains oneach country, ratings, liquidity, maturity profile, and hedging. Our focus remains on 
ensuring robust risk management.

That concludes the overview of our second quarter results.

Today, Nomura also announced a four yen dividend per share for shareholders of record 
f S t b 30 2011as of September 30, 2011.
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As stated earlier, by becoming leaner, and by optimizing the regional distribution of our 
resources, Nomura will be able to meet the needs of our clients better and more 
proactively.

Many globally active financial institutions will have to cut expenses, raise capital and 
shrink balance sheet, reflecting the current business environment and new regulatory 
regimes.

Nomura will cut its expenses like other houses. However, we have already reinforced 
our capital position and our balance sheet is marked to market and highly liquid.

We believe that this is our competitive advantage. We will use this advantage to ensure 
the quality of our advisory services, reinforce our commitment to the secondary 

iti k t d i t ib ti t th i iti k tsecurities markets, and increase our contribution to the primary securities markets.

When the market is in a phase of shrinkage, Nomura aims to optimize its size and 
increase its relative market shares.
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