
I will now give you an overview of our financial results for the second quarter of the year ending 
March 2014 using the document titled “Consolidated Results of Operations”.

Please turn to page three.
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For the first-half period, although revenues and expenses were elevated through last year as 
Nomura Real Estate Holdings was a consolidated subsidiary, net revenue increased 2 percent year 
on year to 787.7 billion yen.

All business divisions reported higher revenues and income, and group-wide income before income 
taxes jumped 3.4 times year on year to 186.2 billion yen. Net income was 104 billion yen, 
representing the highest level since the year ended March 2003. 

Client activity weakened during the second quarter amid uncertainty surrounding tapering of QE3 
in the US and the situation in Syria. This resulted in a slowdown from the first quarter, particularly 
in our Japan-related businesses.

Second quarter net revenue was 356.4 billion yen, income before income taxes was 72.9 billion 
yen, and net income was 38.1 billion yen. Annualized ROE was 6.4 percent.

Net revenue from the three business segments was 321.7 billion yen and income before income 
taxes was 71.4 billion yen. Retail reported a slowdown compared to the record first quarter. The 
environment in the Wholesale business also had its challenges. However, our international business 
had a strong quarter and our Fit for the Future initiatives took effect, enabling us to deliver income 
before income taxes in line with last quarter.

The performance of each business is shown from page six onwards, which I will discuss in a 
moment.
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Page four gives an overview of our second quarter and first half results. Please turn to page five for 
our business segment results.
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As shown at the bottom of the page, segment “Other” includes a loss from changes to our own and 
counterparty credit spreads of 11.6 billion yen.

Our credit spread tightened throughout the quarter, partly due to Fitch upgrading Nomura Holdings 
and Nomura Securities to A minus on September 25.

Please turn to page six.
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As shown on the right, Retail net revenue declined 28 percent quarter on quarter to 119.7 billion 
yen. Income before income taxes remained strong at 40 billion yen, despite declining 51 percent 
from the first quarter which was the best quarter since the year ended March 2002. 

Net asset inflows exceeded 1.2 trillion yen, predominantly from stocks and bonds. This combined 
with market factors to boost Retail client assets above 90 trillion yen.
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Recurring revenue, one of our key performance indicators, was 13.2 billion yen, or 52.9 billion yen 
on an annualized basis as shown on the bottom left of page seven. Although this is slightly lower 
than last quarter, it is trending ahead of plan as we work towards achieving our March 2016 target.

The whole company is also working hard in the lead up to the launch of NISA in January. As you can 
see on the bottom right of page seven, we held 1,100 seminars from April to September which 
attracted 30,000 applications. As a result, we reported 850,000 account applications as of the end 
of September, or 1 million including reservations.

Please turn to page eight for Asset Management.
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Net revenue in Asset Management was 18.6 billion yen, a decline of 8 percent from last quarter. 
Income before income taxes remained strong, although declining 8 percent to 6.2 billion yen. 

Net assets under management reached 30 trillion yen for the first time since September 2007 on 
inflows primarily into existing funds.

The investment advisory business also reported continued inflows. As noted on the bottom right, 
we won mandates from leading international asset managers to manage Japan stock funds. We also 
won mandates for various products including high yield bond and Sharia-compliant products.

Please turn to page 10 for Wholesale.
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Wholesale booked net revenue of 183.3 billion yen, a decline of 6 percent compared to last 
quarter. Income before income taxes was 25.3 billion yen as disciplined cost control resulted in 
income in line with the first quarter.

As shown on the bottom left, by region, Japan-related businesses slowed down due to weaker 
client activity, while all international regions reported stronger revenues driven by Global Markets.

Please turn to page 11 for Global Markets.
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Net revenue in Global Markets was 159.6 billion yen. As shown on the heat map on the top right, 
Japan reported a slowdown compared to the strong first quarter, while both Fixed Income and 
Equities booked higher revenues in all international regions, limiting the quarter on quarter decline 
to 3 percent.

Fixed Income net revenue was 93.8 billion yen. Credit and Securitized Products slowed, while Rates 
and FX products improved.

Equities net revenue was 65.8 billion yen as Japan-related businesses slowed from the robust first 
quarter, while the Americas Cash Equity business centered on Instinet and the Derivatives business 
improved.

Please turn to page 12 for Investment Banking.
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Net revenue in Investment Banking was 23.8 billion yen, down 19 percent quarter on quarter. 
Investment banking gross revenue shown at the top left of the page was in line with last quarter 
driven by resilient performance in Japan and EMEA.

We were able to tap into the strong demand in Japan for financing, winning a number of high-
profile ECM and DCM mandates.

Internationally, closer cross-regional collaboration in areas where we have a competitive advantage 
led to revenue contributions from our financial sponsors and FIG businesses. Our leveraged finance 
and solutions businesses continued to grow in EMEA and the Americas.

Please turn to page 13 for an overview of expenses.
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Non-interest expenses declined 11 percent quarter on quarter to 283.5 billion yen. In particular, 
compensation and benefits were declined 17 percent to 135.4 billion yen. The decline in expenses 
was due primarily to:

The absence of approximately 9 billion of full career retirement related expenses booked last 
quarter;

Restructuring expenses in this quarter of 1.4 billion yen, down by 1 billion yen compared to last 
quarter; 

Lower bonus provisions due to the slowdown in Japan-related businesses; and

Lower commissions and floor brokerage due to lower volumes mainly in Equities.

As shown on the bottom right, although we achieved our most recent one billion dollar cost 
reduction target in September, we will continue to adjust our cost base in line with revenue 
opportunities to further improve profitability.  

Please turn to page 14.
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Wholesale has implemented cost reduction initiatives of 2 billion dollars since July 2011. The blue 
bar graph on the top left shows quarterly Wholesale expenses on a half yearly basis. The red line 
tracks expenses converted into US dollars using the average month-end spot rate over each six 
month period.

The bar illustrates how expenses fluctuate on a yen basis depending on the revenue environment, 
exchange rates, and restructuring costs. However, US dollar expenses represented by the line graph 
have declined by 15 percent over the past two and a half years.

Annualized first-half US dollar expenses equal 6.6 billion dollars. Because this includes the first 
quarter full career retirement expenses and one-off expenses related to cost reductions, we expect 
the run rate to be around 6 billion-plus dollars from the third quarter.

The graph on the bottom left shows revenues. While continuing to reduce costs over the past two 
and a half years, revenues have grown by 37 percent on a US dollar basis as you can see from the 
red line graph.

Please turn to page 15 for an update on our balance sheet.
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Total assets at the end of September were 41.9 trillion yen, gross leverage was 17.6 times, and net 
leverage was 10.9 times.

On a Basel 3 basis, our Tier 1 ratio and Tier 1 common ratio were both 12.2 percent.

The 10.7 percent figure shown on the top right was calculated by applying Basel 3 standards to our 
balance sheet at the end of September and has trended up since the end of June.
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Lastly, page 16 shows our funding and liquidity. As there are no significant changes from June, I will 
leave it for you to look through later.

That concludes the presentation on our second quarter results. Today we also declared a dividend 
of 8 yen per share to shareholders of record as of September 30, 2013. 
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