
Good evening, this is Takumi Kitamura, CFO of Nomura Holdings.

I will now give you an overview of our results for the first quarter of the year ending March 2020.

Please turn to page 2.
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The market environment remained challenging as heightened US-China trade friction and concerns 

over the economy led to monetary easing by central banks and market activity was generally muted 

throughout the quarter.

Despite strong market activity in April, investors quickly turned cautious in May and share prices 

dropped as trade negotiations stalled following comments by the Trump administration on raising tariffs 

on Chinese products.

In the fixed income market, a sharp decline in US rates and credit spread tightening coupled with 

higher volatility prompted many investors to sit on the sidelines ahead of the G20 meeting at the end of 

June.

Amid this challenging environment, we delivered services tailored to the needs of our clients and saw 

results from reviewing our business portfolio and other efforts to improve profitably, resulting in higher 

income before income taxes in all business divisions.

As you can see on the bottom right, three segment income before income taxes was 46.3 billion yen.

Retail reported a rebound in total sales, especially sales of investment trusts and bonds, as investor 

sentiment improved and we overhauled our product strategy.

Asset Management saw assets under management climb higher on the back of inflows, and a gain 

related to American Century Investments contributed to earnings.

In Wholesale, the realignment of our business portfolio in April is yielding results and Global Markets 

reported stronger revenues quarter on quarter.

Performance aside from the three segments was also up as economic hedging gains/losses improved 

and legal expenses declined, resulting in a marked increase in income before income taxes to 74.8 

billion yen as shown on the top right.

Our international businesses expanded revenues by focusing on areas of competitive strength, which 

coupled with prudent risk and cost management meant all three international regions return to profit for 

the first time in two years.

As a result, our effective tax rate for the quarter was 24 percent and net income was 55.8 billion yen. 

ROE was 8.4 percent and EPS was 16.48 yen, representing a good start to the new fiscal year.

Next, let’s look at each division in more detail, starting with Retail on page 5.
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Net revenue increased 9 percent from last quarter to 80.6 billion yen. As you can see on the bottom 

half of this slide, total sales increased 21 percent quarter on quarter, driven by sales of investment 

trusts and bonds.

As we announced last month, we plan to consolidate some of our Retail branch offices in Japan from 

August as part realigning our organization to meet the changing needs of our clients. 

This quarter we booked expenses for construction works related to the consolidation. Retail costs also 

increased due to higher bonus provisions in line with pay for performance.

Income before income taxes grew 146 percent to 8.1 billion yen.

Please turn to page 6.
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As you can see on the top left, annualized recurring revenue was 90.4 billion yen and the cost 

coverage ratio was 31 percent.

The top right shows discretionary investment net outflows of 40.5 billion yen, mainly in our Fund Wrap 

product. Wrap trusts aimed at meeting estate planning needs performed well and as you can see on 

the bottom right assets under management in SMAs have grown steadily to reach 740 billion yen.

Please turn to page 7 for Asset Management.
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Net revenue increased 12 percent to 34.5 billion yen and income before income taxes grew 26 percent 

to 18.1 billion yen.

The table on the top left shows ACI-related revenue of 8.7 billion yen, up 77 percent quarter on quarter.

Net revenue excluding ACI was 25.8 billion yen as asset management fees remained solid.

We reported our twelfth straight quarter of inflows and assets under management at the end of June 

stood at 51.6 trillion yen, the second highest level ever.
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As you can see on the top left of page 8, total inflows in the quarter were 508 billion yen, of which 672 

billion yen came from the investment trust business. This was driven by ETF inflows shown by the grey 

bar in the graph on the bottom left.

The graph on the bottom right shows steady growth in defined contribution funds. The systemic shift 

away from defined benefit pension plans and the introduction of iDeCo have spurred growth of the DC 

market. Nomura Asset Management established its product offering and increased the number of 

corporates using its funds. As a result, assets under management in DC funds has increased to nearly 

1 trillion yen.

Please turn to page 9 for Wholesale.
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Net revenue was 159.5 billion yen, an increase of 12 percent quarter on quarter.

Although Investment Banking revenues declined, Global Markets revenues increased by 20 percent 

with both Fixed Income and Equities reporting stronger revenues.

Wholesale expenses declined by 10 percent as the 8.4 billion yen restructuring charge booked last 

quarter was no longer present and allocations from Corporate declined.

As a result, income before income taxes rebounded to 20 billion yen.

As you can see on the bottom left, the Americas and Japan reported revenue growth, while AEJ 

remained resilient despite a decline from the strong previous quarter.

Please turn to page 10.
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Global Markets net revenue increased 20 percent quarter on quarter to 135.7 billion yen.

Fixed Income revenues increased 21 percent to 82.5 billion yen.

Rates products, particularly Agency Mortgages, had a strong quarter amid the declining rate 

environment in the US. Credit spread tightening led to improved revenues for Credit and Securitized 

Products.

As shown by the heat map on the right, the Americas reported its highest revenues in 10 quarters, 

while Japan is also trending up on increased demand for Credit products.

Equities booked net revenue of 53.3 billion yen, up 17 percent from last quarter.

As the heat map shows, in the Americas Derivatives had a good quarter driven by an uptick in client 

activity, while AEJ was also up on revenue contributions from Derivatives.

Please turn to page 11 for Investment Banking.
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Net revenue was 23.7 billion yen. This was down 17 percent from last quarter when we closed a 

number of high-profile M&A transactions. Although revenues were also down year on year, M&A and 

ALF reported stronger revenues amid declining global fee pools.

Please turn to page 12 for an overview of non-interest expenses.
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Quarterly expenses totaled 257.2 billion yen, down 7 percent quarter on quarter.

The biggest decline came from Other shown at the bottom. Last quarter included 12 billion yen in legal 

expenses related to legacy transactions. These expenses were mostly gone this quarter. In addition, 

fees paid to attorney and other professionals declined.

Compensation and benefits, which represents nearly half of all expenses, remained roughly 

unchanged. Although the restructuring costs booked last quarter were not present this quarter, bonus 

provisions increased in line with pay for performance.

Please turn to page 13 for details on our financial position.
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Our balance sheet at the end of June was 42.5 trillion yen and shareholders’ equity was 2.7 trillion yen.

As shown on the bottom left, we retain a robust financial position with a Tier 1 capital ratio of 18 

percent and a CET 1 capital ratio of 16.8 percent.

Our capital ratios declined compared to the end of March as risk assets, the denominator in calculating 

capital ratios, were 14.7 trillion yen, an increase of about 400 billion yen mainly due to market risk.

Our leverage ratio was 5.06 percent and our liquidity coverage ratio was 188.4 percent.

That concludes the overview of our first quarter financial results.
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As I said at the start, we faced challenging market conditions this quarter, but we have regained

momentum after performance bottomed out in the fourth quarter. In our international business where

we had to address profitability, all three regions returned to profit for the first time in two years.

Our annualized EPS for the quarter was 66 yen and ROE was 8.4 percent, representing a good start

to the year. We also started to see the results of our restructuring plan announced in April.

Cost reduction are moving ahead as planned. As of the end of July, we have achieved about 50

percent of the planned 140 billion yen of cost cuts by March 2022.

Recent performance in Wholesale has seen Fixed Income remain relatively resilient, but we must

remain vigilant given the ongoing US-China trade friction and fluid situation surrounding Brexit. August

is generally a quieter month in terms of market activity.

In Japan market volume in the TSE first section has dipped below 2 trillion yen and in Retail we are

seeing investors continue to sit on the sidelines.

We are now in the process of realigning our Retail channels. This may have a slight impact on

revenues in the short term, but this is a necessary organizational change in order for us to better meet

the individual needs of our clients.

The business environment for financial institutions grows increasingly uncertain, but amid uncertainty

comes opportunity. We will seek out revenue opportunities while managing risk prudently.

By implementing the realignment of our business platform, we aim to gain further traction to build on

the signs of change that became evident in the first quarter.

Thank you.
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