
Good evening, this is Takumi Kitamura, CFO of Nomura Holdings.

I will now give you an overview of our financial results for the first half and 

second quarter of the fiscal year ending March 2021 using the document 

titled Consolidated Results of Operations. Please turn to page two.
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The market environment settled down somewhat during the first half of our fiscal 
year from the turmoil following the initial spread of the virus. Stock market indices 
and bond prices recovered on expectations of an economic recovery and favorable 
sentiment around large-scale liquidity provision by central banks.

From the summer onwards, with the run up to political events such as the US 
election and Brexit, volatility in equity markets remained elevated and investor 
activity was strong.  

In the fixed income market, investor demand was robust given the low interest rate 
environment and we saw funds flow into products that offer some yield such as 
agency mortgages and spread products.

In terms of new issuances, equity financing activities restarted along with the 
improved market sentiment and demand for bond issuances remained strong.

Amid this environment, net revenue for the six month period was 829.7 billion yen, 
up 16 percent year on year. Income before income taxes increased 31 percent to 
265.4 billion yen and net income grew 8 percent to 210.2 billion yen.

This represents the highest first-half income before income taxes since we started 
reporting under US GAAP in the year ended March 2002. Three segment income 
before income taxes increased 176 percent year on year, marking a record for the 
first half.

EPS was 67.1 yen and ROE was 15.6 percent. Our half-year dividend for 
shareholders of record as of the end of September was 20 yen per share.

Slide three gives you a brief overview of the key points for the first half.
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The bar graph on the left gives a breakdown of income before income taxes by 
region. As you can see, firm-wide income before income taxes for the first half was 
265.4 billion yen, an increase of 62 billion yen from last year’s 203.3 billion yen. The 
main driver of this growth was our international business, in particular the Americas. 
Total income before income taxes for the three international regions was 107.7 
billion yen, representing 41percent of the firm-wide total.

As announced at our investor day in April last year, we realigned our Wholesale 
business platform to focus resources on client business with a top five market share. 
Amid the pandemic, we have continued to provide liquidity and support our clients’ 
growth strategies.

Our efforts over the past few years delivered results during the first half as we were 
able to expand revenues in our global Rates business, AEJ FX/EM business and 
EMEA Equities business. Our efforts to reduce costs also contributed significantly to 
improving the profitability of our international business.

The graph on the right gives a breakdown by segment. All divisions reported higher 
income before income taxes, with Wholesale particularly strong growing 3.9 times to 
153.3 billion yen.

Retail also posted strong income before income taxes which increased 2.8 times to 
37.9 billion yen.

While favorable market conditions were a factor, results from efforts last year to 
realign sales channels and integrate branch offices contributed to performance.

Asset Management continued to deliver consistent income before income taxes, 
steadily improving three segment underlying profitability.

Please turn to page four for an overview of second quarter results.
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The graph on the top right shows firm-wide income before income taxes of 

83.6 billion yen and net income of 67.6 billion yen. 

Second quarter performance remained strong, although lower than the first 

quarter which included record Fixed Income revenues and a one-off gain of 

71.1 billion yen related to the Nihonbashi redevelopment project.

Income before income taxes from the three international regions totaled 43.4 

billion yen, accounting for over half of firm-wide pretax income and 

contributing to a lower effective tax rate.

Second quarter ROE was 9.8 percent and EPS was 21.52 yen.

The graph on the bottom right shows three segment income before income 

taxes of 99.7 billion yen, down 18 percent quarter on quarter and 

representing the best second quarter since the year ended March 2002.

On a year-on-year basis, all business divisions reported stronger income 

before income taxes and three segment total increased by 191 percent.

Please turn to page seven for an overview of results by division starting with 

Retail.
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Net revenue in the second quarter increased 14 percent to 92.8 billion yen 

and income before income taxes grew 51 percent to 22.8 billion yen.

As I mentioned last quarter, our approaches to clients is evolving into a 

hybrid model with not just face-to-face interactions but also using phone calls, 

email and online video conferencing.

Results from these efforts started to show in the second quarter which 

combined with contributions from primary offerings meant sales of all 

products and services grew compared to last quarter.

Total sales shown on the bottom left remained strong with an increase in 

demand for primary subscriptions and foreign stocks. Sales of investment 

trusts and bonds also improved strongly from last quarter, while discretionary 

investments and insurance sales increased.

Please turn to page eight for an update on KPIs.
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On the top left, recurring revenue improved from the end of June due to 

market factors and stronger sales of investment trusts focused on global 

equities and ESG related products leading to positive net inflows into 

investment trusts of over 100 billion yen.

Consulting-related revenue shown on the bottom left was 3.9 billion yen, 

improving from last quarter driven by insurance sales and the real estate 

related business.

The number of active clients, which is the accumulated total of clients who 

made at least one purchase from April in each year, was 717,000 at the end 

of September, outstripping the number at the same time last year.

Please turn to page nine for Asset Management.
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Net revenue declined 21 percent from last quarter to 26.8 billion yen and 

income before income taxes declined 40 percent to 11.4 billion yen.

Last quarter, American Century Investment related gain/loss was high at 10.3 

billion yen, so excluding ACI-related gain/loss actually increased 4 percent to 

24.7 billion yen.

As you can see on the bottom left, assets under management reported a 

record high of 55.7 billion yen, lifted mainly by market factors.

Please turn to page 10.
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For the flow of funds shown on the top left, the investment trust business 

reported net inflows of 563 billion yen from inflows into ETFs and an ESG 

related fund launched in August.

In the Investment Advisory business, alternatives such as private equity and 

infrastructure funds booked inflows as did overseas UCITS funds. But in 

Japan, there were redemptions in Japan equity value funds, leading to 

outflows of over 640 billion yen.

Asset Management has been focused on increasing assets under 

management in funds for DC plans. As you can see on the bottom right, 

assets under management of these funds was nearly 1.3 trillion yen at the 

end of September, and thanks to a broad product offering our AuM market 

share has increased to 19.5 percent.

Please turn to page 11 for Wholesale.
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Second quarter net revenue was 220.3 billion yen, down from the record last 

quarter but on a year-on-year basis all business lines and regions reported 

stronger revenues.

220.3 billion yen represents the fifth highest quarterly revenues and the best 

second quarter revenue performance.

As you can see on the bottom left, net revenue by region shows recent 

stronger contributions from the three international regions. Second quarter 

net revenue from the three international regions was 161.7 billion yen, 

accounting for 73 percent of Wholesale revenues. In particular, the Americas 

net revenue was 95.2 billion yen, representing over 40 percent of total 

revenues and a record quarter since we started rebuilding our business in 

2009.

For the KPIs shown just above net revenue by region, our cost-income ratio 

was 70 percent versus a March 2023 target of below 82 percent and modified 

RWA as a percentage of revenue was 8.5 percent versus a target of around 

6 percent. Both KPIs are ahead of target.

Please turn to page 12 for an overview by business line.
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Global Markets second quarter net revenue declined 17 percent to 192.3 

billion yen.

Fixed Income net revenue was 104.6 billion yen, down 32 percent compared 

to the record high last quarter, but performance remained strong at over 100 

billion yen. Rates and Agency Mortgages had a good quarter and Credit, 

Securitized Products and FX/EM were solid.

Equities net revenue grew 13 percent to 87.6 billion yen. As you can see on 

the heat map on the top right, Americas is pointing up on significantly 

stronger revenues from Derivatives, while AEJ revenues also increased on 

contributions from Derivatives. 

Please turn to page 13 for Investment Banking.
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Net revenue increased 74 percent to 28.1 billion yen.

Revenues were at a six quarter high driven by Japan-related ECM 

transactions, cross-border M&A and several business reorganizations for 

Japanese companies. 

In Japan, of the ECM deals executed this quarter, we acted as lead manager 

on all of the top five transactions by deal size and our ECM revenues grew 

substantially.

Demand for bond issuances remained strong and our Solutions business had 

a robust quarter on transactions for equity and real estate sales.

Internationally, we supported multiple ALF, DCM and ECM transactions, 

leading to higher net revenue both quarter on quarter and year on year.

As you can see on the top right, we supported our clients’ growth strategies 

and several business reorganizations through cross-border and Japan 

domestic M&A transactions. As a result, we ranked in the top 10 of global 

M&A league table for the nine months to September.

Please turn to page 14 for an overview of expenses.
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Firm-wide non-interest expenses were 285.4 billion yen, up 2 percent from 

last quarter.

Compensation and benefits, commissions and floor brokerage, and 

information processing and communications were all roughly unchanged from 

last quarter. Occupancy and related depreciation increased 12 percent due to 

one-off costs related to office relocation from Nihonbashi to Toyosu.

In Other expenses, we reported an increase in expenses related to legacy 

transactions and consultant fees.

Next, our financial position on page 15.
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Our balance sheet at the end of September was 42.7 trillion yen, up 1.1 

trillion yen from the end of June due mainly to repo transactions.

As shown on the bottom left, our tier 1 capital ratio at the end of September 

was 19.3 percent and our CET1 capital ratio was 17.2 percent, both up from 

the end of June.

The numerator in the equation, capital, remained roughly unchanged, while 

the denominator, risk assets, declined about 1.3 trillion yen to 14.8 trillion yen 

due mainly to credit spread tightening and lower market risk by position 

reductions.

The red line graph on the bottom right shows net level three assets as a 

percentage of Tier 1 capital at 16 percent, which has trended down from the 

peak of 28 percent at the end of March.

This is because Tier 1 capital has increased since March and we have sold 

off level three assets, mainly securitized products, credit and loan-related 

positions.

That concludes the overview of our second quarter results.
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In the second quarter, as market tailwinds eased compared to the first quarter we started to 
see results from our efforts to realign our business platform last year, which is leading to 
improved underlying profitability. 

For instance, in Wholesale, our business portfolio realignment and focus on areas of 
competitive strength resulted in continued strong revenues. Although each quarter we see 
stronger or weaker performance at each product level, we are benefitting from an overall 
portfolio effect.

Even compared to our US peers who announced results earlier this month, we have 
demonstrated that our very strong first quarter was not a one-off. 

There are a number of macro events ahead such as the US election and Brexit. Central 
banks are continuing with monetary easing and we expect a certain level of activity to 
continue into the end of the year. 

Wholesale revenue performance in October has remained at second quarter levels. We will 
continue to provide liquidity and support our clients’ growth strategies while stringently 
controlling risk and costs.

In retail, following the realignment of our channels, we have enhanced our approaches to 
clients and proposals. 

For instance, in the corporate and owner space, we are actively using email, videos and 
webinars, going beyond the division and company to enhance our content for clients while 
increasing relations and touch points.

This has resulted in a more than doubling of average new client onboarding compared the 
second half of last year. We have also seen a large increase in transactions involving head 
office support functions. 

In the mass affluent space, the volume of email content and use of online tools has grown 
significantly, leading to an increase in the number of active clients. In October, we have 
maintained revenues at second quarter levels. We will continue to work on new initiatives.

Globally, the second wave of the pandemic has become serious in some regions and we 
must remain vigilant. We will continue prioritize the safety of our clients, communities and 
people while ensuring business continuity as a financial institute participating in the capital 
markets.

Thank you.
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