
Good evening, this is Takumi Kitamura, CFO of Nomura Holdings.

I will now give you an overview of our financial results for the fiscal year ended 

March 2021. Please turn to page two.
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First, our full year results. As you can see on the bottom left, net revenue was 

1,401.9 billion yen, up 9 percent year on year, and income before income taxes was 

230.7 billion yen, a decline of 7 percent compared to last year.

The decline in income before income taxes is due to segment Other. Three segment 

income before income taxes, which represents our core businesses, increased by 

35 percent to 230.9 billion yen. Although Wholesale declined year on year due to 

the US loss, Retail and Asset Management both delivered strong performance.

Net income was 153.1 billion yen, down 29 percent, while EPS was 48.63 yen and 

ROE was 5.7 percent.

Our dividend for shareholders of record as of the end of March was 15 yen per 

share, resulting in an annual dividend of 35 yen.

Before I go into more details I would like to first say a few words about the possible 

loss arising from business activities announced on March 29. Please turn to page 

three.
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On March 26, an event occurred at US subsidiaries including Nomura Global 
Financial Products Inc. whereby we were subject to a potential significant loss due 
to prime brokerage transactions with a US client. The loss based on market prices 
at the time was estimated at 2 billion dollars.

We take this matter very seriously and have taken a number of steps to address it. 
First, we took a disciplined approach to exit our positions taking into account both 
market impact and minimizing losses. As a result, as of April 23 we have now exited 
over 97 percent of our positions.

We have also confirmed the facts of the event and checked for similar risk in 
existing transactions in our prime brokerage and other financing-related businesses. 
We have confirmed that there are currently no other similar transactions. 
This event was a very specific, individual case. In order to ensure proper risk 
management of such cases in future, we will engage third-party experts to conduct a 
thorough review of our risk management framework in Wholesale and Risk 
Management while also enhancing our global risk controls.

Our results for the full year and fourth quarter ended March 2021 announced today 
include an impact of 2.3 billion dollars, or 245.7 billion yen, reflecting the winding 
down of our positions in March and an additional amount due to changes in market 
prices. 
As of April 23, the impact to our consolidated financial results from April 1 is 
estimated as a loss of 62 billion yen, which will be booked in the fiscal year ending 
March 2022.

This event had a major impact on our financial results for the full year and 
particularly fourth quarter ended March 2021. 
However, excluding this impact, our core business of Retail, Asset Management and 
our Wholesale global business all delivered strong results. 
I would also emphasize that our financial health remains robust, including our capital 
metrics and liquidity.
Please turn to page four.
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This slide outlines the changes in income (loss) before income taxes from FY19/20 
to FY20/21.
The left hand side shows FY19/20 income before income taxes of 248.3 billion yen 
with a segment breakdown shown on the far left.  

Despite headwinds from the pandemic, Retail reported robust sales of stocks and 
investment trusts as favorable market conditions led to improved investor sentiment 
and the diversification of client approaches we have taken since the year before last 
worked well.
Cost reductions also helped improve the bottom line.
Net revenue increased by 10 percent, while costs declined by 4 percent, resulting in 
a 42.9 billion yen gain in income before income taxes.

In Asset Management, American Century Investments-related gain/loss improved 
markedly and income before income taxes increased by 45.5 billion yen. 
Net inflows of 1.9 trillion yen over the year lifted assets under management to a 
record high of 64.7 trillion yen, resulting in the highest income before income taxes 
since the year ended March 2002 when comparisons are possible.

Wholesale, shown as the light blue bar graph in the middle, reported a decline in 
income before income taxes of 27.9 billion yen. 

Let me explain this in more detail. First, as I said earlier, the impact arising from 
transactions with a US client was 245.7 billion yen.
Of this, 204.2 billion yen is booked as a trading loss deducted from Equities net 
revenue. The remaining 41.6 billion yen is booked as a loan loss provision in 
expenses.

Excluding the US loss, Wholesale reported an increases of 217.8 billion yen in 
income before income taxes.
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As shown on the next page, in Fixed Income, net revenue increase by 31 percent 

driven by strong performance in Rates, Credit and Securitized Products, while 

Investment Banking net revenue shown on the right grew 35 percent as we 

supported multiple M&A and ECM transactions. 

Equities, shown in the middle, declined 41 percent due to the loss arising from 

transactions with a US client. Excluding that, we continued to see strong momentum 

in the fourth quarter.

We have also been able to keep our cost base down by completing our 1 billion 

dollar cost reduction program one year ahead of schedule.

Please turn back to page four. Segment Other shown to the right of Wholesale 

reported a decline in income before income taxes of 110.9 billion yen.

The main reasons for this are shown in the list below. 

Second from the top, we booked an impairment charge of 47.7 billion yen on our 

stake in affiliate Nomura Real Estate Holdings. 

This is because the market value of the company is lower than that for our 

consolidated book value and we determined that the decline in value is not a one-off 

occurrence. 

Naturally, this is just an accounting treatment and there is no impact on our 

business relationship with the company.

The other factors are as shown on the slide.

Please turn to page six for an overview of fourth quarter results.
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This quarter saw the impact from the loss arising from transactions with a US client 

and as shown on the top right, firmwide loss before income taxes was 166.1 billion 

yen and net loss was 155.4 billion yen. EPS was negative 50.78 yen.

The graph on the bottom right shows a significant loss in Wholesale due to the loss 

in the US. Excluding this event, our business remained solid in Retail and Asset 

Management posting strong net revenue in line with the previous quarter, while 

Wholesale saw robust performance in Investment Banking. 

Please turn to page nine for an overview of performance in each division, starting 

with Retail.
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Fourth quarter net revenue was 96.8 billion yen. Stronger sales of Japanese 

secondary stocks and higher recurring revenue offset a slowdown in primary 

transactions and net revenue remained roughly unchanged from the previous 

quarter.

Income before income taxes remained solid although declined 8 percent to 26.1 

billion yen.

As shown on the bottom of the page, total sales grew 7 percent quarter on quarter. 

Sales of stocks increased 9 percent, while bond sales were up 14 percent driven by 

sales of US dollar and Australian dollar denominated bonds.

Please turn to page 10.



The graph on the top left shows recurring revenue assets such as investment trusts 

and discretionary investments grew to 18.2 trillion yen driven by the market rally and 

net inflows into investment trusts, contributing to higher recurring revenue.

Consulting-related revenue was 4.4 billion yen, improving from last quarter on 

contributions from annuities and other products. Growth in the number of active 

clients was sluggish compared to the previous fiscal year when the number of 

clients reentering the market increased as the market plunged.

As you can see on the top right, net inflows of cash and securities was over 300 

billion yen which combined with market factors to lift Retail client assets to a record 

high of 126.6 trillion yen.

Please turn to page 11 for Asset Management.
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Net revenue was 36.6 billion yen and income before income taxes was 21.4 billion 

yen. This represents the second highest level after last quarter since the year ended 

March 2002 when comparisons are possible.

The top left shows American Century Investments-related gain/loss remained high 

at 10.4 billion yen, and net revenue excluding ACI increased 9 percent on the back 

of growth in assets under management.

Please turn to page 12.
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The graph on the top left shows outflows of 765 billion yen in the investment 

advisory and international businesses shown in grey due to the impact from outflows 

by public pension funds in Japan. 

The investment trust business shown in red continued to book inflows into ETFs, 

and funds in MRFs increased as investors parked funds after locking in gains from 

sales. Defined contribution funds, etc. also reported continued inflows. Total inflows 

in the investment trust business were 393 billion yen.

The bottom right shows assets under management in publicly offered ESG funds in 

Japan.

Recently, there has been growing interest in Japan in social and environmental 

issues. By enhancing our product offering to meet investment demand for 

companies that contribute to resolving these problems, assets under management 

in ESG funds increased to 643 billion yen as of the end of March, representing 

growth of more than double over the past year.

Please turn to page 13 for Wholesale.
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As shown on the top left, net revenue was negative 800 million yen and net loss was 

165.9 billion yen. As I said at the start of my presentation, the loss related to 

transactions with a US client impacted Americas Equities net revenue and 

Wholesale expenses.

Net revenue by region shown on the bottom left shows the Americas down 

significantly due to this impact, while Japan and AEJ both slowed mainly due to 

Fixed Income. EMEA reported stronger net revenue in both Fixed Income and 

Equities.

Please turn to page 14 for an overview of each business line.
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Global Markets net revenue was negative 36.8 billion yen.

Fixed Income declined 14 percent to 84.3 billion yen. As the heat map on the right 

shows, in the Americas, Securitized Products had a good quarter on an uptick in 

client flows, and EMEA revenues were driven by European government bonds.

AEJ reported slower revenues in Credit and FX/EM compared to the strong previous 

quarter, and Japan booked softer revenues in Rates and Credit.

Equities net revenue was negative 121.1 billion yen. Looking at the heat map, the 

Americas reported stronger revenues in Cash Equities, but the loss mentioned 

earlier significantly impacted revenues. 

EMEA revenues increased on contributions from Cash Equities, and in AEJ the 

arrow is pointing up for Cash and Derivatives, both of which are a good quarter.

Japan posted stronger revenues in Derivatives, but revenues declined due to 

weaker block trades and primary flows.

Please turn to page 15 for Investment Banking.
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Net revenue was 36.1 billion yen, representing another strong quarter. Our global 

M&A business had a particularly good quarter driven by Japan and Americas as well 

as contributions from announced deals that closed.

Internationally, we supported multiple sustainability-related transactions and the 

Americas ECM franchise was involved in multiple deals underpinned by our alliance 

with Wolfe Research and the active market environment.

Please turn to page 16 for non-interest expenses.
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Firmwide expenses for the quarter were 336.1 billion yen, an increase of 24 percent 

compared to the third quarter.

Notably, Other expenses increased by 97 billion yen to 140 billion yen, due to the 

loan loss provision I mentioned and the impairment charge on our stake in Nomura 

Real Estate Holdings.

Compensation and benefits declined by 30 percent as we contained bonus 

provisions in line with pay for performance.

Our financial position is shown on page 17.
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At the end of March, our balance sheet was 42.5 trillion yen, declining by 2.1 trillion 

yen from the end of December due to a decline in repo transactions and trading 

assets.

As the table on the bottom left shows, we had Tier 1 capital of approximately 2.8 

trillion yen, a decline of over 110 billion yen from the end of December. This is 

mainly because of the deterioration in performance during the period and dividend 

payments, but the amount of FX translation adjustments increased due to the lower 

yen.

Risk weighted assets were 16 trillion yen, an increase of 1.1 trillion yen from the end 

of December due to an increase in market risk following a rise in US interest rates 

and higher volatility in the equities and FX markets as well as higher credit risk. 

As a result, our Tier 1 ratio at the end of March was 17.7 percent and our Common 

Equity Tier 1 ratio was 15.7 percent.

The red line graph on the bottom right shows Level 3 assets as a percentage of Tier 

1 capital increasing to 20 percent at the end of March from 17 percent at the end of 

December, due mainly to a decline in Tier 1 capital.

That concludes today’s overview of our fourth quarter results.
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To conclude, management takes very seriously the concerns caused over the

significant loss arising from transitions with a US client. We will implement the

measures I discussed to benefit the firm in the future.

Looking back on the full year, all our core businesses reported stronger net revenue.

We also made solid progress towards achieving our FY 2022/23 KGI/KPI targets

with Retail client assets and assets under management in Asset Management both

hitting record highs.

The pandemic prompted a shift to remote working and we saw a heightened focus

on diversifying our work and boosting efficiencies, allowing us to reach our 140

billion yen cost reduction target announced in 2019 one year ahead of schedule.

Retail and Wholesale performance slowed slightly in early April, but momentum has

returned in the second half of the month. The business environment in 2021 is

looking good.

Amid the low interest rate environment, we believe there will be continued demand

to manage funds, and as the economy normalizes and fiscal and monetary policy

accelerate global growth, funds should continue flowing into the equity market.

Our management vision announced last year of achieving sustainable growth by

helping resolve social issues remains the same. In addition to public markets, we

will expand our services in private markets and aim to take the firm to the next level.

We will give an update on each of our business at our investor day next month.

Thank you.
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