
Connecting Markets East & West 

© Nomura May 28, 2014 

Deutsche Bank 2014 Global Financial Services 

Investor Conference 

Shigesuke Kashiwagi, CFO 

Nomura Holdings, Inc. 



Unique hybrid of retail brokerage/asset management  

business and Asia-focused global investment bank 

Leading domestic franchise 

 Corporate 

 Institutional 

 Retail 

 Asset Management 

Home market advantage in Japan with an 

unrivalled retail and institutional investor base 

Unique hybrid of stable revenue and market-based revenue 

Unique hybrid of retail/asset management and Asia-focused global investment bank 

Focused international franchise 

 Corporate 

 Institutional 

Seamless global platform with a deep but 

narrow focus based on either synergies or 

standalone profitability 

 

Nomura’s 

biggest 

differentiator 

56% 

44% 

FY2013/14 
Revenue 

% of revenue 

from APAC 

100% = ¥1.36tn 69% 

Retail / Asset 

Management 
98% 

Wholesale 46% 

Revenue breakdown 

1 



Further 

enhance 

corporate 

value 

EPS=Y50 

FY2015/16 management target 
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Improve 

Wholesale 

profitability 

Reinforce 

domestic 

businesses 

Reallocate 

resources 

All international 

regions profitable 

Retail: New mindset and shift in business model 

Today 
Announcement of new 

management strategy 

Going 

    forward… 
Sep 2012 FY2014/15 FY2015/16 FY2013/14 



  

Working to achieve targets 
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Improve 

Wholesale 

profitability 

Reinforce 

domestic 

businesses 

Retail     

 Income before income taxes (FY15/16) Y100bn   FY2013/14: Y192bn 

 Retail client assets: Y100trn by FY2015/16 On track March 2014: Y91.7trn 

 Recurring revenue: Y69.6bn in FY2015/16 On track FY2013/14: Y54.5bn 

      

Asset Management     

 Income before income taxes (FY15/16) Y25bn   FY2013/14: Y27.1bn 

      

Wholesale     

 Income before income taxes (FY15/16) Y125bn On track FY2013/14: Y111.8bn 

        Of which, international Wholesale Y50bn Ongoing   

 Additional $1bn cost reductions on top of $1bn 

announced in 2011 
  

September 2013: Completed 

additional $1bn cost reductions 

 Established Global Markets     

Progress 



0.6% 

4.9% 

8.9% 
Return on equity 

FY2013/14 full year highlights 

FY2013/14 full year highlights 
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(billions of yen) 

FY2011/12 
Full year 

FY2012/13 
Full year 

FY2013/14 
Full year 

(1) Diluted net income per share attributable to Nomura Holdings shareholders. 

237.7 

361.6 

85.0 

Retail 

Asset Management 

Wholesale 

Other 

Unrealized gain (loss) 
on investments in 
equity securities held 
for operating purposes 

193.5 

330.9 

46.0 

 Pretax and net income both at highest level in 

eight years 

 ROE  : 8.9% (FY12/13: 4.9%) 

 EPS 1: Y55.81 (FY12/13: Y28.37) 

 

 All business divisions reported significantly 

higher pretax income 

 

– Retail: Strong driver of group revenues, 

supported by market rally 

 

– Asset Management: Growth in AuM on 

inflows and improved market conditions 

 

– Wholesale: Profitability improved due to 

successful strategic refinement and cost 

reduction program 

 

 Dividend per share: Y17 (Payout ratio: 29.5%) 

 

 Share buyback program with upper limit of 

100m shares (of which, approximately 44m 

allocated for stock options) and maximum 

aggregate repurchase price of Y70bn 

Income (loss) before income taxes 



Initiatives and future opportunities  



NISA: Promoting shift from savings to investment 

 

1. Source: Bank of Japan, Flow of Funds. 

2. Source: Nomura Asset Management, based on potential users of 19.31m  and  five year cumulative investment of Y3.182m per person for those who have indicated an intention to use NISA. 

3. Based on 50% allocation to investment trusts and investment trust fees of 100bps; excluding investment trust sales commissions, changes in market value, and redemptions. 
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 In 1989, 31% of Japan‟s personal financial assets were 

invested in securities 

 

 Share of securities investment halved due to prolonged 

deflation following the bursting of the bubble economy 

 

 Bank of Japan announced inflation target in January 2013 

 

– Individual risk money poised to shift as Japan overcomes 

deflation 

 

 

 NISA scheme for tax-free investment started in January 2014 

 

–Potential NISA investment over next five years estimated at 

Y61trn2, or 3.7% of total personal financial assets1 

 

–Annual investment trust fees of Y300bn3  based on Y61trn of 

investments 

Cash and 
deposits, 53.1  

Bonds,  
1.8  

Investment 
trusts, 4.8  

Shares and 
other equities, 

9.4  

Insurance and 
pension 

reserves, 26.7  

Others,  
4.2 

Securities investment 

31% 

Securities investment 

16% 

Cash and 
deposits, 45.4  

Bonds,  
6.1  

Investment 
trusts, 3.9  

Shares &  
other equities, 

20.6  

Insurance & 
pension 

reserves,  
19.4  

Others,  
4.6 

Dec 2013: 

Y1,645trn 

Mar 1989:  

Y926trn 

Japanese personal financial assets1 

 Retail promoting NISA to help with client wealth formation 

 

–As of March 31, 2014, leading the industry with 1.29m 

account applications 



 

 

  

Global regulatory reforms 
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Global financial institutions 

 OTC derivative market reforms 

 Shadow banking regulations 

 Credit rating agency reforms 

 Reforms of financial indices 

 Convergence of accounting standards, 

more stringent disclosure requirements 

 Regulation of SIFIs 

 Living wills 

 Business regulations (Volcker Rule, etc.) 

 Extended SIFI regulations (insurers, 

non-banks, financial infrastructure, 

domestic SIFIs) 

Stabilize financial 

markets 
Too-Big-To-Fail 

Improve soundness of  

Financial institutions 

 Basel III  

 Capital requirements 

 Liquidity standards 

 Leverage ratio 

 Enhanced risk management 

 Compensation regulations 



Healthy balance sheet 

(1) Credit risk assets are calculated using the internal model method.  
(2) Preliminary 
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Risk weighted assets1 and Tier 1 ratio2 Level 3 assets2 and net level 3 assets/Tier 1 capital 

11.9% 11.9% 12.2% 12.0% 

13.3% 
12.2% 

0.0% 

5.0% 

10.0% 

15.0% 

20.0% 

0.0 

5.0 

10.0 

15.0 

20.0 

RWA (Basel 3) (lhs) Tier 1 ratio (Basel 3) (rhs) 

25% 
23% 

19% 
17% 

16% 

0% 

40% 

0 

500 

1,000 

Level 3 assets 

Net Level 3 Assets 

Net Level 3 Assets  / Tier 1 Capital  

Mar.  

2013 

Jun. Sep. Dec. Mar.  

2014 

Fully loaded 

Basel 3 2019 

applied to 

balance sheet at 

end Mar. 2014 

(Est.) 

Mar.  

2013 

Jun. Sep. Dec. Mar.  

2014 

(trillions of yen) (billions of yen) 



221.5 

333.5 

259.0 

385.9 378.0 387.1 

0.0 

200.0 

400.0 

308.1 
284.6 267.3 

305.9 
327.4 325.9 

0.0 

200.0 

400.0 

Lowering breakeven point in Wholesale 

 Implemented $2bn of cost reduction initiatives since July 2011 

 Costs down 18% and revenues up 35% on USD basis 
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Non-interest expenses Net revenue 

FY2011/12 FY2012/13 FY2013/14 

1H 2H 1H 2H 1H 2H 

Exchange rate (month-end spot rate, six month average) Exchange rate (month-end spot rate, six month average) 

79.16  78.48 78.87 87.66 98.58 102.18 79.16  78.48 78.87 87.66 98.58 102.18 

FY2011/12 FY2012/13 FY2013/14 

1H 2H 1H 2H 1H 2H 

Expenses (billions of yen) (lhs) 

Expenses (USD millions, month-end 

average rate) (rhs) 

Net revenue (billions of yen) (lhs) 

Net revenue (USD millions, month-

end average rate) (rhs) 

(millions of USD) (billions of yen) (millions of USD) (billions of yen) 

Expenses (USD) 

-18% 
Net revenue (USD) 

+35% 

$3,892m 

$3,189m 

0 

2,000 

4,000 

$2,799m 

$3,789m 

0 

2,000 

4,000 



Cross-regional, cross-divisional collaboration 
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Global Markets international cross-border revenues increasing Investment Banking gross revenue up 29% 

International 

Japan 

(billions of yen) 

+29% 

184.3 

143.0 International 

+33% 

FY2012/13 

full year 

FY2013/14 

full year 

FY2013/14  

(% YoY) 

Product  

   

  

JAPAN AEJ EMEA Americas Global 

D
is

tr
ib

u
ti

o
n

 

Japan -     13 % 

AEJ   -       42 % 

EMEA     -   30 % 

Americas       - 47 % 

  
              

  

Total 60 % 12 % 48 % 26 % 34 % 

FY2013/14 Global Markets cross-border revenues (YoY; US$ basis) 

 

    Revenues from global products distributed in Americas: +47% 

 

    Revenues from Japan-related products distributed overseas: +60% 

Stronger contribution from international 

business 



4.2% 

4.8% 

5.3% 5.3% 

3.9% 
4.3% 

4.5% 4.5% 

Improved revenue share and earnings consistency 
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Wholesale net revenue share1 Wholesale – Quarterly revenue volatility vs. peers3 

W
h

o
le

s
a

le
 (

F
I+

E
Q

+
IB

)2
 

FY10/11 

1. Nomura’s share of combined revenues of nine global banks (Goldman Sachs, Morgan Stanley, Bank of America Merrill Lynch, Citi, JPMorgan, Credit Suisse, Deutsche Bank, UBS, and Barclays) and Nomura. 

2. Based on Investment Banking (net) revenue for Nomura. 

3. Peers include nine global banks (Goldman Sachs, Morgan Stanley, Bank of America Merrill Lynch, Citi, JPMorgan, Credit Suisse, Deutsche Bank, UBS, and Barclays).  Revenue volatility from January  2012.  

G
lo

b
a

l 
M

a
rk

e
ts

 (
F

I+
E

Q
) 

FY13/14 FY12/13 FY11/12 

21% 

19% 

18% 

18% 

17% 

16% 

16% 

16% 

15% 

12% 

I 

H 

G 

F 

E 

D 

C 

B 

Nomura 

A 

27% 

26% 

24% 

24% 

22% 

22% 

21% 

21% 

17% 

15% 

G 

I 

H 

C 

F 

E 

B 

D 

A 

Nomura 

Peer Avg: 17% 

Wholesale (FI+EQ+IB) Global Markets (FI+EQ) 

Peer Avg: 23% 



46.2 

113.6 

11% 

29% 

0% 

20% 

40% 

0.0 

40.0 

80.0 

120.0 

1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 

FY2009/10 FY2010/11 FY2011/12 FY2012/13 FY2013/14 

Wholesale revenue in Americas 

% of total Wholesale revenue (rhs) 

  

US build out 

1.  Government Sponsored Enterprises: Federal National Mortgage Association, Government National Mortgage Association, Federal Home Loan Bank, Federal Home Loan Mortgage Corporation 
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Re-designated 

primary dealer 

Commenced full operations of four 

main products lines (Rates, Credit, FX, 

Securitized Products) 

Launched US equity sales and trading 

Launch of US research 

Approved as dealer for GSEs1 

Expansion of Investment Banking business 

First OTC derivatives 

trades with US clients 
Launched CB 

business 

(billions of yen) 

Business 

build out 

Wholesale 

revenues in 

Americas 

Fitch upgrade Moody‟s downgrade 

Moody‟s downgrade of peers 

 Relative position of Nomura improved 

Increased market presence and grew client franchise 

FY2009/10 FY2010/11 FY2011/12 FY2012/13 FY2013/14 



Disclaimer 

 This document is produced by Nomura Holdings, Inc. (“Nomura”).  

 Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other 

instrument, including securities issued by Nomura or any affiliate thereof. Offers to sell, sales, solicitations to buy, or purchases of any 

securities issued by Nomura or any affiliate thereof may only be made or entered into pursuant to appropriate offering materials or a 

prospectus prepared and distributed according to the laws, regulations, rules and market practices of the jurisdictions in which such 

offers or sales may be made. 

 The information and opinions contained in this document have been obtained from sources believed to be reliable, but no 

representations or warranty, express or implied, are made that such information is accurate or complete and no responsibility or 

liability can be accepted by Nomura for errors or omissions or for any losses arising from the use of this information. 

 All rights regarding this document are reserved by Nomura unless otherwise indicated. No part of this document shall be reproduced, 

stored in a retrieval system or transmitted in any form or by any means, electronic, mechanical, photocopying, recording or otherwise, 

without the prior written permission of Nomura. 

 This document contains statements that may constitute, and from time to time our management may make “forward-looking 

statements” within the meaning of the safe harbor provisions of The Private Securities Litigation Reform Act of 1995. Any such 

statements must be read in the context of the offering materials pursuant to which any securities may be offered or sold in the United 

States. These forward-looking statements are not historical facts but instead represent only our belief regarding future events, many of 

which, by their nature, are inherently uncertain and outside our control. Actual results and financial condition may differ, possibly 

materially, from what is indicated in those forward-looking statements. You should not place undue reliance on any forward-looking 

statement and should consider all of the following uncertainties and risk factors, as well as those more fully discussed under Nomura‟s 

most recent Annual Report on Form 20-F and other reports filed with the U.S. Securities and Exchange Commission (“SEC”) that are 
available on Nomura‟s website (http://www.nomura.com) and on the SEC„s website (http://www.sec.gov); Important risk factors that 

could cause actual results to differ from those in specific forward-looking statements include, without limitation, economic and market 

conditions, political events and investor sentiments, liquidity of secondary markets, level and volatility of interest rates, currency 

exchange rates, security valuations, competitive conditions and size, and the number and timing of transactions.  

 Forward-looking statements speak only as of the date they are made, and Nomura undertakes no obligation to update any forward-

looking statement to reflect the impact of circumstances or events that arise after the date the forward-looking statement was made. 

 The consolidated financial information in this document is unaudited. 



Nomura Holdings, Inc. 
www.nomura.com 
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