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Our thoughts and prayers are with the victims 
of Japan’s recent earthquake and tsunami
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S ti J ’ t ti ff tSupporting Japan’s reconstruction efforts

All b h i ff t d ti l di t li t dAll branches in affected areas operational, responding to client needs

L h d E t J R i l S t B d F d 1105Launched East Japan Revival Support Bond Fund 1105

M ki li l t t d b i i tiMaking policy proposals to government and business organizations

OffOffering donations to victims

•
•
•
••
•
•
•

Committed to supporting reconstruction through our core business
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Committed to supporting reconstruction through our core business



O i i l th iOriginal growth scenario
FY2011/12FY2008/09 FY2009/10 FY2010/11
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profitabilityprofitLoss profits



C t iti d f t di ti
FY2008/09 FY2011/12 ~FY2009/10 FY2010/11

Current position and future direction

World-class 
independent 

i t t b k

Expand client 
franchise
Monetize 
investments

Further monetization of 
investments
Profitable international franchise
Stable growth in revenues by investment bankinvestments

Increase global 
presence

Stable growth in revenues by 
expanding client assets in Retail 
and Asset Management
More stringent control of costs
I ROEImprove ROE

Sovereign debt crisis 
in Europe

Lay E h fi bili

in Europe
Changes to regulatory 
environment

Return
Loss
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Lay
foundation

Enhance profitabilityReturn 
to profit



C t i t
Regulatory environment

J Gl b l

Market environment

Current environment

Negative growth in FY11 H1 due 
to impact from earthquake
Growth rate expected to 
increase significantly in FY11 H2

Japan

Basel III (capital/liquidity regs)
(Phase in from 2013)

Global

increase significantly in FY11 H2 
on easing of supply chain 
problems and demand from 
reconstruction efforts

Europe

Basel 2.5 (start from 2012)

Additional  regulations on  
Global-SIFIs

Sovereign market remains 
uncertain.
Creation of financial support 
scheme for eurozone

p

Country/region
Competitive environment

Global

Economic recovery spreading  
from large corporates/ 
manufacturers to non

US
Dodd-Frank Act in US 
(implementation of rules on US 
SIFIs, derivatives, etc.)

Reform of EU oversight (Jan

Competing against financial 
institutions with banking 
functions and bank relations

Recruitment and retention of

Global

manufacturers to non-
manufacturers/ SMEs
(Gap narrowing)

Asia

Reform of EU oversight (Jan 
2011)

Reform of UK oversight

UK bank levy (Jan 2011), reform 

Recruitment and retention of 
talented individuals

Tapping into Japan’s personal

Japan Retail
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GDP growth remains strong
U ba e y (Ja 0 ), e o
of bank structures

Tapping into Japan s personal 
financial assets sitting in savings 
and bank deposits



Di i i t t i Wh l l
Key performance indicators

Division strategies: Wholesale
Revenue target

(billions of yen) Target

15%+ CAGRRevenue growth

4%+Revenue share of top 10

15%+ CAGRRevenue growth
35-45%

70-80%% Client revenue
631

70-80%% International revenue

10 15%P t i 10-15%Pretax margin

FY2011.3 Target
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Presentation to follow by Jesse Bhattal, President 
and Chief Executive Officer, Wholesale Division
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Di i i t t i R t il (1)
Key performance indicator

Division strategies: Retail (1)
Target

(billions of yen)
Target

(trillions of yen)

120600

Net Revenue (lhs)
Income before income taxes(lhs)
Client assets(rhs)

Client assets Y100trn

Cli t t d t t i fl

100500

906

Net asset inflow (lhs) Client assets(rhs)

Client assets and net asset inflow
(trillions of yen)
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Di i i t t i R t il (2)
Provide consulting services to improve client satisfaction, expand client assets

Division strategies: Retail (2)

Personal financial assets1

MarketingCh l t t

Retail strategy

Marketing 
strategyChannel strategy

• Focus on segments, establish
consulting services

• Collaboration between branch
offices, online services, call centers
to expand client franchise

Cash and 
deposits

54.2%
HR strategy Branch network

• Strengthen comprehensive training • Focus on client convenience

(As of Dec 31, 2010, personal 
financial assets1 in Japan 

• Strengthen comprehensive training
program in recruiting, cultivating and
development

• Focus on client convenience,
regional marketing strategies

p
totaled Y1,485trn) IT strategy Product strategy

• Enhance efficiency of IT platform,
reform operations to reduce costs

• Broad product/service lineup to meet
diverse client needs

1. Source: Nomura, based on Bank of Japan data. 9



Di i i t t i A t M t (1)Division strategies: Asset Management (1)
Key performance indicatorsRevenue target

(billions of yen)

Target

3-5%

Assets under management1 Y30trn80.7

Domestic publicly offered 
funds2

Y17trn

Investment advisory assets2 Y11trnFY2011.3 Target

1. Adjusted for asset overlap  among group companies.
2. Nomura Asset Management only, as reported to The Investment Trusts Association, Japan and the Japan Securities Investment Advisers Association. 
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Di i i t t i A t M t (2) = Assets under management
(as of March 2011)

Individual investors/Mutual fund business Institutional investors/Investment advisory business

Division strategies: Asset Management (2)

Individual investors/Mutual fund business Institutional investors/Investment advisory business

J

Deliver products that meet diverse 
client needs through broad range or 
channels such as securities firms (incl. 
online brokers) banks Japan Post

Products matched to client needs 
(benchmark, absolute return, RAFI®1, 

t )Japan online brokers), banks, Japan Post 
Bank/Japan Post, and DC pension 
funds

Further enhance ETF lineup

etc.)

Total solutions for pension funds

Non-Japan

Supply products for high net worth 
clients via major financial institutions 
through UCITS fund structure

Increase promotion of Nomura Partners

Deliver competitive active 
management on a global basis

Pension funds and other institutional 
investors in Europe
Government institutions in Middle East 
and AsiaIncrease promotion of Nomura Partners  

Funds in US
and Asia
Islamic regions (Sharia-compliant 
products)

Products Japanese equities, Asian equities, global bonds, high-yield products (NCRAM), RAFI products1 (Japanese equities, 
global equities, others), etc.

Improve investment performance
Further enhance investment capabilities primarily in Asia by strengthening local equity research capabilities 

(plan to open research office in Shanghai) 
1. Products based on Research Affiliates Fundamental Index ® methodology.
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EExpenses
Expense to net revenue ratio Initiatives

Contain cost increases relative to revenue growth

Personnel expenses350%
150%350%

Shift to variable compensation

Compensation system that reflects revenues and 
resource use

150%350%

Recruitment plan taking into account business 
environment, business priorities, and cost 
effectiveness

92%
100%

Non-personnel expenses

Stringent cost control

Ri b d t l i d t l

91%

92%

80%

Rigorous budget planning and control 
process

Detailed evaluation of new investment areas
FY08/09 FY09/10 FY10/11 T t

50%

Efficient, strategic IT investment
FY08/09 FY09/10 FY10/11 Target
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Fi i l t tFinancial strategy

Gross leverageLiquidity

Approx. 20xMaintain sufficient 
liquidity

LiabilitiesAssets

Maintain appropriate 
long-term funding ratio

Highly liquid trading 
assets

Tier 1 ratio

M i t i t 10% l l

Cash and level 3 assets

Around 50% of Tier 1 Maintain at 10% levelAround 50% of Tier 1 
capital

As of Mar 2011 (Dec 2010) Gross leverage: 17.6x (16.2x)
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Liquidity: Y5.9trn (Y5.6trn)
Trading assets: 41% of total assets (44%)
Net level 3 assets: 37% Vs. Tier 1 (43%)

g ( )
Long-term debt / Unsecured debt: 73% (79%)
Long-term funding outside Japan: 22.5% (20.7%)
Tier 1 ratio: 16.4% (17.3%)



N ’ i iNomura’s vision

World-class independent investment bankWorld-class independent investment bank

Growth driven by client centric client flow businessGrowth driven by client centric, client flow business 
model

Offer world-class products and services
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Allocate resources accordingly



Nomura Holdings, Inc.Nomura Holdings, Inc.g ,g ,
www.nomura.com/www.nomura.com/
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