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Uncertain times: Market volatility since August last year 

1. Source: Markit CDX North America High Yield index (5 year) 
2. Major European banks is average of  Deutsche Bank, UBS, Credit Suisse, and Barclays  (5 year, euro-denominated). 1 
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Factors driving uncertainty (1): Structural shifts in 
markets -  Liquidity drops as volatility rises 

1. Source: Federal Reserve Bank, inventories of government bonds, agency bonds, corporate bonds, mortgage bonds, commercial paper, etc. held by primary dealers. 
2. Source: Japan Securities Dealers Association, Ministry of Finance, Securities Industry and Financial Markets Association  
3. Source: Volatility indices for Nikkei 225 and S&P 500. 
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Central bank balance sheets expand Japanese government bond and US Treasury liquidity declines2 

Dealer inventories decline1 VIX Index 3 
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Factors driving uncertainty (2) 
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FY2016/17 FY2017/18 FY2018/19 FY2019/20 

Macro environment 

Regulatory 
environment 

 Capital requirements 
(full implementation) 

 LCR (full implementation) 

Monetary 
policy 

- FY2015/16 

US 

Europe 

Japan 

Start of rate hikes 
 Dec2015 

 Jan 2016 
Negative interest 
rate policy 

 Sep 2016 
Quantitative and Qualitative Easing (QQE) 
with yield curve control 

Possible further rate hikes 
 Dec 2016~ 

Decision to implement QE 
 Jan 2015 

 Oct 2014 
End of tapering 

Basel III 

Basel III 
additional 

regulations 

Others 

 FRTB        
(start of enforcement) 

 MiFID II  OTC derivative 
margin requirements 

 Review of credit risk calculation methodology  
(finalize rules) 

 Review of operational risk (finalize rules) 

Impact of 
national 

elections in 
Europe 

Credit cycle 

Brexit  
negotiations 

UK vote to  
leave EU 

Drop in oil  
prices 

Concerns of 
slowdown in 

China 
Rise of Trump 
administration 

 TLAC 

 Leverage ratio 
(start of  enforcement) 

 NSFR (start of  enforcement) 



Abenomics: Results of three arrows and new three arrows 

Positive signs of change in Japan 
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Improved employment conditions Increase in overseas visitors Higher birth rate 
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Tax revenues boosted as Japanese corporates     
successfully lower breakeven point 

1. Source：Ministry of Finance, Surveys for the Financial Statements Statistics of Corporations by Industry 
2. Source：Ministry of Finance 

Tax revenues increase2 Japan corporate earnings above pre-financial crisis levels1 
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Commodity market1 and Japan’s core CPI (YoY)2 

Expect slight improvement in inflation 

1. Thomson Reuters / CoreCommodity CRB Index, 1967=100 
2. Source: Nomura, based on data from the Ministry of Internal Affairs and Communications and the Bank of Japan.  Excluding effect of Mar 2014 consumption tax hike; Figures from 2016 3Q are Nomura estimates. 6 

Apr 2014 
Consumption tax hike 
(5  8%) 

Dec 2012 
Abe administration takes 
office, moves to beat 
deflation start 

Some retail outlets and 
restaurants low er prices 
or start selling cheaper 

products 

Stronger sales of 
luxury goods at 

department stores 

Increase in Engel’s 
Coeff icient 

CRB index1 (lhs) 
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2. FY2019/20 long-term vision and business conditions 



Management targets 

FY2015/16 management targets:                                                       
Key targets achieved two years ahead of schedule 

1.     March 2020 assumptions: Nikkei 225 at Y25,000; USD/JPY rate Y110; Effective tax rate for Japanese corporates below 30%; Global fee pool  annual growth rate of 1%.  
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FY2019/20 FY2014/15 

Profitability of international business 

Transform business model in Japan 

FY2016/17 FY2015/16 •   

Tw
o 

challenges 

Sep 
2012 

FY2012/13 FY2013/14 

Aug 
2014 

Announced 
FY2015/16 
management target 
(EPS Y50) 

Achieved EPS and other key 
targets 2 years ahead of 
schedule 

Announced long-term management vision for 2020 (Vision C&C) 
 Create organization capable of consistently delivering 

EPS of Y1001 

 Establish an operating platform capable of delivering 
sustainable growth under any environment 

•   •   



 Y101.6trn (as of end Oct 2016) 

FY2015/16 
management 

targets 
 EPS  Y50  Achieved FY2013/14 and 

FY2014/15 

 Income before income taxes: Y100bn 

Retail 

 Achieved for three straight years 
from FY2013/14 

 Retail client assets: Y100trn 

 Recurring revenue: Y69.6bn  Consistently achieved since 4Q of 
FY2014/15 

Asset 
Management 

 Income before income taxes: Y25bn 
 Achieved for three straight years 

from FY2013/14 

Wholesale 

 Income before income taxes: Y125bn  FY2013/14: Y111.8bn 
 FY2016/17 1H: Y85.9bn 

 of which, international: Y50bn  FY2016/17 1H (Group int’l): Y40bn 

 Additional $1bn cost reduction (total 
$2bn) 

 Completed Sep 2013 

FY2015/16 management targets: Progress on ongoing 
targets 
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Improving 
Wholesale 
profitability 

Reinforce Japan 
businesses 

Initiatives Status (as of Nov 2016) 

FY2016/17 3Q (as of Nov)  Stringent cost control and risk management amid  macro events such as 
US presidential election 

 Maintain 1H revenue momentum 
 International income before income taxes of Y50bn in sight 



Management targets 

Working towards 2020 long-term management vision 

1.    March 2020 assumptions: Nikkei 225 at Y25,000; USD/JPY rate Y110; Effective tax rate for Japanese corporates below 30%; Global fee pool  annual growth rate of 1%.  
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FY2019/20 FY2014/15 

Announced long-term management vision for 2020 (Vision C&C) 
 Create organization capable of consistently delivering 

EPS of Y100 1 

 Establish an operating platform capable of delivering 
sustainable growth under any environment 

Improve profitability of international business 

Transforming business model in Japan 

FY2016/17 FY2015/16 ・ ・ ・ 

Tw
o 

challenges 

Sep 
2012 

FY2012/13 FY2013/14 

Aug 
2014 

Announced 
FY2015/16 
management target 
(EPS Y50) 

Achieved EPS and other key 
targets 2 years ahead of 
schedule 



KPIs to achieve 2020 long-term management vision 

KPIs as of Aug 2014 KPIs as of Dec 2015 KPIs as of Nov 2016 

Three segment pretax income Y450 - Y470bn Y450 - Y470bn Y450 - Y470bn 

Retail 

Pretax income Y195 - Y205bn Y195 - Y205bn Y195 - Y205bn 

Client assets Y150trn Y150trn Y150trn 

Recurring revenue 
(cost coverage ratio) 

Y150bn 
(Approx. 50%) 

Y150bn 
(Approx. 50%) 

Y150bn 
(Approx. 50%) 

Asset Management 
Pretax income Y45 - Y50bn Y55 - Y60bn Y50 - Y55bn 

AuM Y50trn Y50trn+α Y50trn+α 

Wholesale 

Pretax income Y210 - Y230bn Y200 - Y220bn Y200 - Y220bn 

Revenues $9.8bn $7.9bn $7.7bn 

Expenses $7.6bn $6.1bn $5.9bn 

Fee pool market share 3.7% 3.4% 3.4% 
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0.0

100.0

200.0

300.0

1H 2H 1H 2H 1H 2H 1H 2H 1H 2H 1H

Net revenue Income before income taxes

72.0 
83.8 

91.7 

109.5 
100.6 

150.0 

Retail: Continue to focus on transforming business model 

12 

Retail client assets Retail net revenue and income before income taxes 

(billions of yen) (trillions of yen) 

Continue to focus on transforming business model 

FY16/17 FY13/14 FY12/13 FY11/12 FY14/15 FY15/16 

Nikkei 225 

Mar-12 Mar-13 Mar-14 Mar-15 Mar-16 2020 
(KPI) 



1H 

Retail: Recurring revenue 

Recurring revenue cost 
coverage ratio 

FY2013/14 FY2015/16 FY2019/20 
KPI FY2014/15 

16% 17% 19% 21% 25% 

158.7 154.3 160.3 

FY2016/17 

165.0 
154.9 

Recurring revenue 

1H 2H 1H 2H 1H 2H 

Approx. 
150 

50% 

Half year 

27.0 26.9 29.2 34.3 
39.2 

75.0 

Retail cost 

149.3 

37.3 

146.8 

24% 25% 

15% 15% 

157.0 

140.3 

22.9 20.7 

FY2012/13 

1H 2H 

13 

35.7 

(billions of yen) 



Discretionary investment clients assets and number of contracts 

Retail: Discretionary investment client assets 

14 

(billions of yen) (thousands of contracts) 

Discretionary investment clients assets Number of contracts (rhs) 

559  

1,338  

1,928  

2,194  2,269  

48.1 

108.6 

154.1 

172.9 
183.3 

0

1,000

2,000

3,000

0.0

50.0

100.0

150.0

200.0

Sep-14 Mar-15 Sep-15 Mar-16 Sep-16 



Expanding business through consulting services (1) 
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Real estate transaction value Number of pitches for SME M&A deals 

FY2016/
17 

FY2013/
14 

FY2012/
13 

FY2014/
15 

FY2015/
16 

Total number of completed deals: 84 

FY2016/
17 

FY2013/
14 

FY2012/
13 

FY2014/
15 

FY2015/
16 

(billions of yen) 

108  
296  310  275  

925  993  941  
1,068  

3,099  

1H 2H 1H 2H 1H 2H 1H 2H 1H

60.2 
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Strengthened estate planning services 

Expanding business through consulting services (2) 
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Nomura 
Securities 

representati
ve 

Client 

Solution and Support Dept. 

Banking and Trust Agency 
Services, Insurance Products 
Dept. (Inheritance consultant) 

Real Estate Department 

Related departments 

Nomura Institute of Estate Planning 

Nomura Trust & Banking 

Nomura Real Estate Group 

Affiliated tax accountant, etc. 

Head office departments Nomura Group and affiliates 

Consider/ 
develop services 

Introduce/ 
collaborate 

Seek 
advice 

Provide 
informa

tion 

0

400

800

1200

Apr-15 Oct-15 Apr-16 Oct-16

Estate settlement

Testamentary trust

Approx. 1,000 

Number of consultations referred from Retail branch offices (cumulative) 
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Monthly total sales1 of around Y1trn while continuing to provide consulting services 

Retail challenges: Total sales 

1.  Retail channels only. 17 

FY2016/17 FY2015/16 FY2014/15 FY2013/14 

(billions of yen) 

FY2012/13 FY2011/12 

Quarterly 
run rate 

Large 
primary 
deals 

Toyota 
AA class 
shares 

Sony PO 

Mitsui 
Fudosan PO 

Dai-ichi 
Life 
PO 

Recruit 
IPO 

Japan Post 
Group IPOs 

Recruit 
PO 

LINE IPO 

Mazda 
PO 

ANA      
PO 

Suntory 
Beverage 
& Food 

IPO Mitsubishi 
Motors    

PO 

TSE 1st Section trading value 



Business aimed at meeting client needs 

Retail challenges:  
Strengthening approach to asset builders 
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Client consulting needs 

Net & Call 

Individual 
DC 

(iDeCo) 

Fund 
Ruito 

Robo 
advisor 

Estate 
planning 
business 

SME   
M&A 

Real 
estate 

business 

Fund 
Wrap 

SMA 

NISA,  
Junior NISA ESOP 

Further develop consulting services 

Strengthen approach to asset builders 

Leverage systems to promote shift from 
savings to asset formation 
 
 Expansion of defined contribution pension 

plans (iDeCo) (Jan 2017) 
 

 Further take up of ESOP 
 

 Promotion of NISA and Junior NISA 
 
 

Use technology 
 

 Introduced robo advisor (Nov 2016) 
 

 New initiatives using FinTech 

Asset 
builders 

H
igh net 

w
orth 

1 1 

2 

2 



Supporting asset formation through shift from savings to 
investment 

1. Total sales from April 2016 and number of accounts from Jan 2016 include Junior NISA 
2. Participants, etc. is total of participants (pays contributions) and person authorized to give investment instructions (no contributions, asset management only). 

NISA accounts and sales both continue to grow Defined contribution pension plan participants increase2 

(thousands of accounts) (billions of yen) 

2014 2015 20161 
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0
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(end Sep) 

(thousands of 
participants) 

Jan 2017: Scope of 
individual DC 
participants 
expands 

Oct 2001: DC  
plans introduced 

As of Sep 2016 
 Participants, etc.: Approx. 600,000 
 Client assets: Approx. Y980bn 
    (of which, 60% in investment trusts) 

Oct 2005: Allow ed to 
move assets from DB 
plans 

Jan 2012: Matching 
contributions start 

Y1.4trn 

800
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Growth potential for long-term investment products 

1.    Japan Securities Dealers Association, as of end Mar 2016.     2. HM Revenue & Customs, as of end Apr 2016.     3.   The Life Insurance Association of Japan, as of end Mar 2016. 
4.    Investment Company Institute, as of end Jun 2016, including IRA.    5.   Bank of Japan, as of end Mar 2016.     6.   Office for National Statistics, as of end Mar 2016. 
7.    Federal Reserve Bank, as of end Jun 2016. 

NISA AuM vs UK ISA AuM DC pension plan AuM in Japan and US 
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Japan（NISA) UK（ISA) Japan US

As percentage of personal financial assets 

0.4% 

8 

(trillions of yen) Approx. 80 (trillions of yen) 

11 

Approx. 
10x 

Approx. 
140x 

0.6% 8.0% 20.1% 

1 2 3 4 

1,5 2,6 3,5 4,7 

(GBP 520 billion) (USD 14.5 trillion) Approx. 1,500 



 
 
 
 

Advice through people  Complement face-to-face 

  

 
 
 
 
 

New approach to clients  
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Online 
services 

Contact 
centers 

Branches 

Positioning 

Users 

Function 

Positioning 

Function 

Positioning 

Users and people who trade only 

 
 
 
 
 

  

 Take orders, admin. 
 Dedicated dial service for new 

clients 

 Sub relationship manager 
 Enhance remote consulting 

New online services 

                                   Advice through people 

All clients 

Further develop consulting 
services 

Use AI 

… 

Leverage API 

Email marketing 

… 

Banners  
matched to 

characteristics 
/likes Personalized  

follow-up  
based on  
asset level 

Complement face-to-
face 

Trading platform 
Transfer from ESOP 

 Just tools  Digital advisor 

 Advisory function 
 Introduce new technologies and 

technologies from other companies 

Previous New 2020 (image) 

Robo advisor 

 Contact center by function 
 Provide advice 

 Check asset balance 
 Trading 

… … 

http://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjjo_qoiLPLAhWi5KYKHWpyCoIQjRwIBw&url=http://ipo.life/stocks/&bvm=bv.116274245,d.cGc&psig=AFQjCNHRi0sC8nJB28qIfJkdmoGn8RNOIw&ust=1457594366176877
https://www.google.co.jp/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiy9a2pibPLAhXi46YKHa4ICWMQjRwIBw&url=https://netcall.nomura.co.jp/&bvm=bv.116274245,d.cGc&psig=AFQjCNFuvuYJZJcH1YmzvlgNIY_nJhG09A&ust=1457594637445970


Robo advisor: Nomura Goal Based 

Three unique advantages 
       1.  Investor type analysis    2.  Goal setting    3.  Share on Facebook, LINE and Twitter 
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Advantage 1 
Investor type (character) analysis 

Advantage 2 
Goal setting and investment value 

examples 
Top page 

22 



Financial services in an aging society 

1. Source: Ministry of Health, Labour and Welfare website. 
2. Financial gerontology is the study of the impact that aging and living longer will have on the economy and financial behavior. 
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Average life expectancy in Japan1 Enhancing  support through financial services 

 Increased importance of money 
planning 

 Diversified financial needs 
(asset inheritance/wealth 
protection, etc.) 

Higher average life 
expectancy 

 Asset planning in line with life 
plan 

 Preparing for the future 

Commenced joint research on financial gerontology2 

(age) 

(year) 

58.0 

79.6 

84.2 

61.5 

86.4 

90.9 

55.0

60.0

65.0

70.0

75.0

80.0

85.0

90.0

95.0

1950 1960 1970 1980 1990 2000 2010 2020 2030 2040 2050 2060

Male

Female
Working age Retirees 



Investment 
advisory 

Investment 
trusts 

21.1  23.5  27.0  26.8  26.7  25.4  26.1  

9.7  
11.3  

12.3  13.2  13.4  13.1  13.4  

Mar Sep Mar Sep Mar Sep Oct

Asset under management (net) 

Asset Management: AuM growing steadily 

39.6 

(trillions of yen) 

30.8 

Income before income taxes 

50+α 

(billions of yen) 

2016 2014 2015 FY2016/17 FY2014/15 FY2015/16 

Investment trusts (+Y5.8trn) 
Investment advisory (+Y2.3trn) 

24 

Inflows: +Y8.1trn 

Market factors: 
+Y0.7trn 

+Y8.8trn 

2020 
KPI 

2020 
KPI 

Full year: 

Y50bn - Y55bn 

25 – 27.5 

16.1 16.0 

20.2 

16.5 

19.7 

1H 2H 1H 2H 1H



Asset Management:  
Enhancing our product offering and platform 

Enhancing our product offering in line with client needs Enhancing our client platform 

Privately placed investment 
trusts ETFs Wrap service platform 

Investment management 
expertise 

7.0  
7.6  7.5  

7.0  
7.8  

0

2

4

6

8

10

Sep Dec Mar Jun Sep

AuM

2015 2016 

(trillions of yen) 

100  
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119  
134  

140  

0

20
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100
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160
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AuM, Sep 2015 = 100 

2015 2016 
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 Started offering Fund Wrap 
to the Bank of Fukuoka 

 JP Japan-US balanced fund 
 

 JP4 asset balanced fund 



Expect many collaborative benefits in terms of client franchise and product offering 

Asset Management:  
Collaboration with American Century Investments 

Japanese equities Asian equities 

High yield 

Global equities US equities 

EM equities 
Product offering 

Client franchise 
Japan 

AEJ Europe Central/ South 
America, etc. 

US 

Australia Middle 
East Asia, etc. 
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ACI-NAM Business Opportunities Committee 

Specific initiatives 
for collaboration 

Example of (1)1 

1.   Advertisement for Nomura Asset Management US value Strategy Fund (managed by ACI). 

Distribute NAM products in US 

Discuss medium to long term 
business opportunities 

Distribute ACI products in Japan 

Distribute ACI products to 
international institutional investors 

(1) Japan Marketing 

(2) U.S. Marketing 

(3) International Marketing 
(ex U.S., Japan) 

(4) Mid-term Business 
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221 
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Wholesale related fee pool1 

Wholesale revenue environment: Fee pool trend 

1. Source: Nomura, based on data from Oliver Wyman and Coalition. 

Nomura fee pool market share (calendar year) 

 CY2016 fee pool initially expected to decline 
by up to 17% 

 

 However, decline expected to be only 10% 
due to recovery in fixed income in H2 

(billions of USD) 

Fixed Income 

Equities 

Investment 
Banking -10% 

27 

1.8% 3.0% 3.3% 3.1% 3.3% 3.1% 3.1% 



Wholesale cost base1 and new run rate 

Wholesale: Continued focus on structural cost reduction 

1. Converted to USD using month-end spot rate (average) for each period. 
2. Cost base if business environment at end of March 2016 continues. 

(millions of USD) 

FY2011/12 FY2012/13 FY2013/14 FY2014/15 FY2015/16 New run 
rate2 

Variable 
costs 

Fixed 
costs 

28 

FY2016/17 
1H 

annualized 

7,519 
6,879 

6,511 6,419 
5,871 

5,420 5,100 ~ 5,200 

Total $2bn cost reduction 

Strategic review of 
EMEA and Americas 

businesses 

Integrated streamlining 
of front, middle and back 

offices 

Down approx. 20% vs FY2014/15 

2020 
(image) 

5,900 

 Cost increase to 
support revenue 
growth 

 Invest in areas of 
competitive advantage 



Wholesale: Steady progress towards 2020 targets 
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Wholesale income before income taxes Steady progress on road to FY2019/20 

FY14/15 FY15/16 FY19/20 
(image) 1 

2 

Focus on areas of competitive advantage 

Continued focus on structural cost 
reduction 

Net revenue 

Expenses 

Pretax margin 
(Pretax 

income/Net 
revenue) 

2% 23% 10% 

5.9 5.9 6.4 

6.0 7.7 7.1 

1 

2 

FY16/17 
(1H) 

(billions of USD) 

0.3  

0.5  

0.2  

-0.1  

0.8  
0.9  

FY2014/15 FY2015/16 FY16/17 
FY2019/20 

(half year)(KPI) 1H 2H 1H 2H 1H 

2.7 

3.5 

23% 

(billions of USD) 

1 2 



Dealer inventory

2013 2014 2015 2016

Primary issuance volume

Wholesale: Structural shifts in markets and client needs 

1. Source: Federal Reserve Bank, inventories held by primary dealers of government bonds, agency bonds, corporate bonds, mortgage bonds, commercial paper, etc. 
2. Source: Dealogic, global  ECM/global DCM issuance 
3. Source: Bank for International Settlement 
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Investor shift from secondary to primary Rising electronification 

Dealer inventory declining, while issuance growing 

75% 

60% 
55% 

80% 
70% 70% 

Equities
(Cash)

FX
(Spot)

Rates
(US Treasuries)

2012 Current

Electronic trading account for growing share of market volumes3 

 Investors’ needs are shifting from secondary to primary 
 More opportunities for origination, financing and structuring/ 

hedging 

 Rapid shift away from high-touch execution model 
 Agency opportunities from electronification and unbundling 



Reinforce in areas of competitive advantage 

Wholesale: Business strategy 

1. Forecast for FY2016/17 

10%~ 

5-10% 

0-5% 

0-5% 

5-10% 

Increase 
in primary 

Shift to 
electroni
-f ication 

Structural 
shifts in 
markets Business strategy 

High 

M
arket risk 

Low 
  

  

  

  
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  Key initiatives Current 
portfolio1 2020 CAGR 

Advisory 

 Selective investments to fill gaps and expand market share in 
growth areas 
 Foster global connectivity to unlock opportunities in cross-

border M&A, financing and solutions etc. 

  

Execution 
 Position for Execution opportunities from “Unbundling” of 

Research 
 Expand Agency offering to Fixed Income products 

  

Primary 

 Continued build-out of coverage footprint in focus sectors and 
clients 
 Extend product offering, uplift cross-sell between 

regions/businesses 

  

Solutions 
 Global Markets and Investment Banking partnership for 

holistic coverage of solution needs of clients 
 Expand distribution of Structured Products and Solutions 

  

Liquidity 
and market 

making 

Flow Fixed 
Income  Reinforce Macro for opportunities from evolving market 

environment 
 Expand Emerging Markets leveraging continued shift of client 

flows to EM assets 
 Further build on areas of strength in Equities in APAC and US 

  
Non-Cash 
Equities 



International business:  
Cost reductions led to improved international profitability 
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Net revenue and non-interest expenses from international 
operations 

(billions of yen) 

FY2015/16 FY2016/17 

1H 2H 1H 

(billions of yen) 

FY2013/14 FY2014/15 FY2015/16 FY16/17 

1H 2H 1H 2H 1H 2H 1H 

Income (loss) before income taxes from international 
operations 

228.3 

216.0 

243.1 

271.4 

252.6 

203.1 

150.0

200.0

250.0

300.0
Net revenue

Non-interest expenses

-32.4 

7.7 

-13.4 

-3.0 

-43.0 
-36.6 

40.0 

-80.0

-60.0

-40.0

-20.0

0.0

20.0

40.0

60.0

Americas Europe
Asia and Oceania International total

1.      Group-wide on financial accounting basis.  Geographic information is based on U.S. GAAP Nomura’s revenues and expenses are allocated based on the country of domicile of the legal entity providing the service. 
This information is not used for business management purposes. Net revenue has been allocated based on transactions with external customers while income (loss) before income taxes has been allocated based 
on the inclusion of intersegment transactions. As a result, the difference between these allocations is included in non-interest expenses . 



Strategy tailored to market size and stage of development of each country 

International business:  
Paving the way for future growth in Asia 

1. Source: United Nations; IMF for Taiwan 
2. Source: Nomura, based on data from World Federation of Exchanges on market capitalizations as of August 2016. 

GDP per capita (2014)1 

Nomura platform 

AuM growing at local 
consolidated subsidiary 
Nomura Asset Management 
Taiwan 

Providing information on 
financial markets and products 
to financial institutions in the 
Shanghai FTZ through 
Shanghai Nomura Lujiazui 
Investment Management 

BDO Nomura Securities has 
started offering online trading 
for individual investors 

Capital Nomura Securities 
conducting business for high-
net-worth and middle-class 
individuals 

Established Nomura China 
Asset Management and 
planning to manage private 
equity funds in China 
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A B C D  Already a fairly large market 
 Mature individual investors 
 Nomura has platform 

 Large market 
 Grow th potential 
 Nomura platform w eak 

 Developing market 
 Limited Nomura platform 

 Small market 
 Low  per-capita GDP 
 Strong grow th potential 

China 

Hong Kong 

Korea 

Indonesia 

Malaysia 
Philippines 

Singapore Thailand 

India 

Vietnam 
Myanmar 

Taiw an 

M
arket size

2 

A 

C 

B 

D 

Wholesale 

Asset  
Management 

Retail 

Strengthening our platform 

Established Asia 
Infrastructure Project Office 

(Aug 2016) 



FinTech initiatives 
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Plans announced 
in Dec 2015 

Pursue new business 
opportunities 

Promote open 
innovation 

Invest and finance start 
ups and provide 
training/support 

Business contest 1. 3. 2. Accelerator 
program 

Strengthen 
incubation 

New company 
 

Open innovation 

Clients Start ups 

Start new business 

Invest/finance start ups 

Services Invest/develop/ 
support 

Submissions from mid Dec 

Contest held Jul – Oct 



3. Capital policy 



Controlling market risk: Stringent management of Wholesale resources since 2015 H2 taking into account role as market maker 

Controlling risk assets to improve capital ratio 

1.  Basel III 

13.2% 12.7% 12.9% 
13.2% 

15.4% 

18.0% 

16.1% 

18.7% 

10.0%

15.0%

20.0%

0

5

10

15

20

Mar-14 Sep-14 Mar-15 Sep-15 Mar-16 Sep-16

Operational risk Market risk Credit risk CET1 ratio（rhs） Tier 1 ratio（rhs） 
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(trillions of yen) 



Expect greater business opportunities on back of S&P upgrade in Nov 2016  
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AA / Aa2 

AA- / Aa3 

A+ / A1 

A / A2 

A- / A3 

BBB+ / 
Baa1 

BBB / Baa2      

BBB- / 
Baa3               

Fitch 
(Upgrade Sep 

2013) 

Moody’s 
(Upgrade Oct 

2014) 

S&P 
(Upgrade Nov 2016) 

  R&I JCR 

International rating agencies Domestic rating agencies 

Credit rating upgrades 

NSC 

NSC 

NSC 

HLD 

NSC HLD 

NSC HLD 

NSC HLD 

NSC 

HLD 

NSC 

HLD 

HLD 

HLD 



2 

3.82  
3.76  

3.71  3.71  3.71  
3.66  

3.62  

3.40

3.50

3.60

3.70

3.80

3.90

Mar-14 Sep-14 Mar-15 Sep-15 Mar-16 Sep-16

Outstanding shares (excl. treasury stock)

Outstanding shares at 
end Sep 2016 minus 

shares acquired 
between Oct and Nov3 

Outstanding shares (excl. treasury stock) 
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(billion of shares) 

-4% 

1.       Including shares granted upon the exercise of stock options. 
2. Outstanding shares (excl. treasury stock) includes potential shares (shares granted upon the exercise of stock options). 
3. As of Nov 28, 2016. 

Apr 2014 – Nov 2016 amount of own shares acquired (accumulated)1: Y175.2bn 



4.5% 

2.5% 

Maintain sufficient capital in light of market conditions 
and regulatory changes 
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Nomura’s 
target 

18.0% 

>11% 

Approx. 8.0% 
Buffer 

Minimum capital 
requirements 

(expected, 2019) 

Y2.5trn 

Y13.7trn 

Y2.5trn 

Y22.5trn 

End Sep 2016 

Allocable resources 
assuming Common Equity 

Tier 1 ratio of 11% 
   -       = Y8.8trn 1 2 

Common 
Equity Tier 

1 ratio 

Common 
Equity Tier 1 

RWA 

Applying 11% to 
capital as of Sep 

2016 

Current  
(Sep 2016) 

 Control risk in light 
of market conditions 

 Prepare for future 
regulatory changes, 
etc. 

Common 
Equity Tier 1 

Other 
Capital preservation 

buffer 

2 1 



Capital efficiency and effective use of capital 

 Dividend payout ratio: Approx. 30% 

 

 Invest surplus capital in future growth areas and use for 

additional shareholder returns 

 Ensure returns above cost of capital 

 

 Achieve 2020 management target of EPS of 

Y100 

− Aim for ROE of about 10% 

 Maintain appropriate capital ratios 

− Common Equity Tier 1 ratio: over 11% 

Improve capital efficiency Robust financial position 
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Disclaimer 

 This document is produced by Nomura Holdings, Inc. (“Nomura”).  
 Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other 

instrument, including securities issued by Nomura or any affiliate thereof. Offers to sell, sales, solicitations to buy, or purchases of any 
securities issued by Nomura or any affiliate thereof may only be made or entered into pursuant to appropriate offering materials or a 
prospectus prepared and distributed according to the laws, regulations, rules and market practices of the jurisdictions in which such 
offers or sales may be made. 

 The information and opinions contained in this document have been obtained from sources believed to be reliable, but no 
representations or warranty, express or implied, are made that such information is accurate or complete and no responsibility or 
liability can be accepted by Nomura for errors or omissions or for any losses arising from the use of this information. 

 All rights regarding this document are reserved by Nomura unless otherwise indicated. No part of this document shall be reproduced, 
stored in a retrieval system or transmitted in any form or by any means, electronic, mechanical, photocopying, recording or otherwise, 
without the prior written permission of Nomura. 

 This document contains statements that may constitute, and from time to time our management may make “forward-looking 
statements” within the meaning of the safe harbor provisions of The Private Securities Litigation Reform Act of 1995. Any such 
statements must be read in the context of the offering materials pursuant to which any securities may be offered or sold in the United 
States. These forward-looking statements are not historical facts but instead represent only our belief regarding future events, many of 
which, by their nature, are inherently uncertain and outside our control. Actual results and financial condition may differ, possibly 
materially, from what is indicated in those forward-looking statements. You should not place undue reliance on any forward-looking 
statement and should consider all of the following uncertainties and risk factors, as well as those more fully discussed under Nomura’s 
most recent Annual Report on Form 20-F and other reports filed with the U.S. Securities and Exchange Commission (“SEC”) that are 
available on Nomura’s website (http://www.nomura.com) and on the SEC‘s website (http://www.sec.gov); Important risk factors that 
could cause actual results to differ from those in specific forward-looking statements include, without limitation, economic and market 
conditions, political events and investor sentiments, liquidity of secondary markets, level and volatility of interest rates, currency 
exchange rates, security valuations, competitive conditions and size, and the number and timing of transactions.  

 Forward-looking statements speak only as of the date they are made, and Nomura undertakes no obligation to update any forward-
looking statement to reflect the impact of circumstances or events that arise after the date the forward-looking statement was made. 

 The consolidated financial information in this document is unaudited. 
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