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NOMAURA

Future Innovation Company

A cross-divisional internal company established on April 1, 2019

VISION

Retall Online Services

Create ideal services and
future with clients

Asset Management Innovation Lab

- MISSION
Digital Office, Financial Engineering & Leverage innovation including digital
Wholesale hnolog i I q
Technology Research Center technologies to significantly expan

Nomura’s core services to a wide range of
clients
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Future Innovation Company established to combat low
awareness of Nomura’s Online Services

Industry leader in terms of client assets in online accounts?
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NOMAURA

Weak online presence
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Not user friendly
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Emergence of Fintech
companies
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Entrance of non-financial |

players
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Future Innovation Company initiatives

NOMAURA

Leverage and expand clientfranchise

Offer existing services online

Digitalization of researchdataand content

Utilize internal and external technologies

Establish group-wide
digital / online brand
strategy
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— Leverageandexpand client franchise

Target client segments

Existing clients Clients managed face-to-face
5.35 million
b + accounts ;
NN —_ — E Non-face-to-face client base
S
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UHNWI + corporates i i "~ ® Leverage know-howfrom face-to-face services and
/I 0\ \‘ \ \\ information on client needs gathered online to provide the
:" " \ \\ \\ best, most effective services to clients
" \
! 0o\ N . . . :
i o\ \\ . B Create optimal points of contact with clients through a
H /8 A N hybrid of digital and call center services
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Mass affluent 7 / . v . . : -
L \ . B Utilize insights and expertise acquired in non face-to-face
i "—‘ C ~ ‘\ businesses to attract new clients
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¥ Increase client franchlse Co-work with platformers
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Mass retail i \ \ ® Approach new clients by collaborating with online
u \ \ \\ platforms that provide both financial and non-financial
v S R services
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J Offer existing services online; digitalization of research NOMNURA
~  dataand content

000

Provide online services in 1-3

order below

@ ratially offered

online

- Not offered online

Not currently
offered

Clients

Digitalization of research data
and content

Insights from Retail,
Wholesale and Asset
Management businesses

News, market
trends

Financial
education
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- Utilizeinternal and third-party technologies

Utilize internal and external technologies to provide widerange of products and services to clients

Internal technologies Third-party technologies

Asset Management

i Accelerator program
| m Innowation Lab | =
. m Apply big data and Al to asset management business i VOYAGER | = collaborate with venture companies to

dewelop ideas into businesses

.w Wholesale Corporate venture capital

Financial Engineering & Technology Research Center ! i _ i
Dewelop indices using Al and big data ] i m Establish fund to collaborate and |
Digital Office i i gather information on new i
Provide institutional investors with cutting-edge senices ! l technologies |
using Al i

Strategic subsidiaries (N-Village) i @ i m Collaborate with platformers with

85f
‘:Eq\rﬁ;g extensive population of users
I

m Expand products and senices,
collaborate with providers

m Expand into new business areas beyond financial

N-village )
= senices
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NOMURA

Ideal financial institution

—_— Trusted partner clients turn to —

B Always there 24/7 to answer questions and maximize wealth

Develop digital advisor that leverages latest technologies

Requirements

B Leveragedigital

B Beapproachableandintelligent

Ultimate client experience



NOMAURA

Mediumto long term: Digital advisor

Clients

Provide advice
2417

Digital advisor

Smartphones/personality
matching

Best matched to each client to
easily find out concerns and
provide solutions

Chatbot

Question

N
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Answer

Provide information

guickly and
accurately

Intelligent automation ]

Al

Al helps operators provide services to clients

Build detailed Q&A to help develop chatbotand other digital advisor services

Intelligence (content)
Nomura Data Bank News, market

trends

Expert information
(Research, etc.)

: | - ' Financial
_. 1* = education
Insights from Retail,
Wholesale and Asset
Management businesses

Tax, inheritance,
legal

Operator

+ el




NOMAURA

Creating the futuretogether

Before After

Retail | Wholesale Retail Wholesale

Future Innovation Compan

Ul

Insights from face-to-face Client franchise Contact centers

il

Data, content . ; Insights from face- Data, content
i f to-face '
Online digital technologies Online digital technologies

Contact centers \ J
Asset Management New business areas Asset Management New business areas
M Provide data and services from each division as M Future Innovation Company to integrate each function
required and swiftly implement initiatives across Nomura Group




NOMAURA

Disclaimer

This document is produced by Nomura Holdings, Inc. (“Nomura”).

Nothing in this document shall be considered as an offer to sell or solicitation of an offer to buy any security, commodity or other
instrument, including securities issued by Nomura or any affiliate thereof. Offers to sell, sales, solicitations to buy, or purchases of any
securities issued by Nomura or any affiliate thereof may only be made or entered into pursuant to appropriate offering materials or a
prospectus prepared and distributed according to the laws, regulations, rules and market practices of the jurisdictions in which such
offers or sales may be made.

The information and opinions contained in this document have been obtained from sources believed to be reliable, but no
representations or warranty, express or implied, are made that such information is accurate or complete and no responsibility or liability
can be accepted by Nomura for errors or omissions or for any losses arising from the use of this information.

All rights regarding this document are reserved by Nomura unless otherwise indicated. No part of this document shall be reproduced,
stored in a retrieval system or transmitted in any form or by any means, electronic, mechanical, photocopying, recording or otherwise,
without the prior written permission of Nomura.

This document contains statements that may constitute, and from time to time our management may make “forward-looking statements”
within the meaning of the safe harbor provisions of The Private Securities Litigation Reform Act of 1995. Any such statements must be
read in the context of the offering materials pursuant to which any securities may be offered or sold in the United States. These forward-
looking statements are not historical facts but instead represent only our belief regarding future events, many of which, by their nature,
are inherently uncertain and outside our control. Actual results and financial condition may differ, possibly materially, from what is
indicated in those forward-looking statements. You should not place undue reliance on any forward-looking statement and should
consider all of the following uncertainties and risk factors, as well as those more fully discussed under Nomura’s most recent Annual
Report on Form 20-F and other reports filed with the U.S. Securities and Exchange Commission (“SEC”) that are available on Nomura’s
website (https://www.nomura.com) and on the SEC's website (http://www.sec.gov); Important risk factors that could cause actual results
to differ from those in specific forward-looking statements include, without limitation, economic and market conditions, political events
and investor sentiments, liquidity of secondary markets, level and volatility of interest rates, currency exchange rates, security
valuations, competitive conditions and size, and the number and timing of transactions.

Forward-looking statements speak only as of the date they are made, and Nomura undertakes no obligation to update any forward-
looking statement to reflect the impact of circumstances or events that arise after the date the forward-looking statement was made.

The consolidated financial information in this document is unaudited.
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