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Thank you for taking the time to join us today.

I will first give you a brief overview of our first quarter results using the 
document entitled “Consolidated Results of Operations”. I will then open 
the lines to questions.
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Page four provides you with an executive summary of highlights for the quarter.

Net revenue was 259.8 billion yen, income before income taxes was 6.5 billion yen, and net 
income attributable to Nomura Holdings was 2.3 billion yen. So, although revenues declined 
due to adverse market conditions, we remained profitable for the quarter.

The market turbulence in Europe that led to a decline in revenues at our global peers also 
affected our wholesale business. Net revenue in Wholesale declined by 36 percent from last 
quarter to 108.6 billion yen. 

The market dislocation in early May caused conditions to deteriorate rapidly and led to 
subdued client activity market-wide.

The positions we hold to supply liquidity to clients were also adversely impacted by the 
difficult market conditions. That said, we mainly hold highly liquid products and we were able 
to quickly reduce risk in order to limit the negative market effects.

At the same time, we further increased client revenues by providing clients with the best 
pricing despite the challenging market conditions. We continue to make steady progress in 
our strategy of building out our global client businesses.

Our retail business also faced a tough market in the first quarter as the Nikkei Average 
dropped by 15 percent.  Despite this, we booked another quarter of solid results with net 
revenue in Retail up 16 percent quarter on quarter to 111 billion yen. This further 
demonstrates how our consulting-based approach is meeting the needs of retail investors. 
We saw a substantial inflow of new funds in the quarter, primarily into investment trusts and 
foreign bonds.

Asset Management also generated stable revenues on the back of net inflows into investment 
trusts and an increase in investment advisory mandates from international investors.

Our financial position remains robust. 
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The graph on the bottom left of page six shows that our capital ratios 
continue to be among the best in the industry. As of the end of June, our 
Tier 1 ratio was 16.9 percent and our Tier 1 common ratio was 16.8 
percent. 

Our balance sheet is also strong. Total assets at the end of June were 
33.9 trillion yen, shareholders’ equity was 2.1 trillion yen, gross leverage 
was 16.1 times, and net leverage was 10.1 times. We continue to reduce 
level 3 assets, which stood at 800 billion yen, or 42 percent of Tier 1 
capital.

Today we also announced a share buyback program that will run from 
August 9 until September 17.  This will have an upper limit of 75 million 
shares of Nomura Holdings common stock, representing a maximum of 
50 billion yen. We plan to use the acquired treasury stock to issue shares 
upon the exercise of stock options.
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The next page gives you a breakdown of net revenue. The graph on the 
right shows that during the first quarter, 62 percent of revenues were 
generated in Japan and 38 percent outside Japan.

Now, I will give you an overview of the results for each business division. 
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Please turn to page eight.

Net revenue in Retail was 111 billion yen and income before income taxes 
was 37.7 billion yen.

Retail client assets saw a substantial increase in new funds, but declined 
overall due to the drop in the Nikkei Average and the higher yen.
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Please turn to the next page.

As I said, our consulting-based approach is meeting the needs of retail 
investors and we recorded 1.289 trillion yen in new fund inflows. New 
asset inflows into investment trusts were 438 billion yen. Along with the 
appreciation of the yen starting in May, we saw robust sales of foreign 
bonds in response to increased client interest.

The graph on the right shows balanced growth in retail sales across 
stocks, bonds, and investment trusts. In addition, our retail client base 
continues to expand with the number of accounts with a balance 
increasing to 4.89 million.
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Asset Management results are shown on the next page. Net revenue was 
18.1 billion yen and income before income taxes was 4.9 billion yen. 
Although overall assets under management declined as a result of the 
market slump, we generated net asset inflows during the quarter.
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The graph on the bottom left of the next page shows net asset inflows of 
555 billion yen for the first quarter. This is higher than each quarter last 
fiscal year.

Asset Management also saw steady growth in mandates from institutional 
investors outside Japan, primarily for Japanese and Asian equities and 
global bonds.
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The next page shows results for the Wholesale division, which was created 
at the start of the quarter by integrating the Global Markets, Investment 
Banking, and Merchant Banking divisions. 

Net revenue in Wholesale was 108.6 billion yen and loss before income 
taxes was 41.1 billion yen.
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Please turn to the next page.

Global Markets net revenue was 96.4 billion yen. 

The two graphs on the right show market volatility and changes to our risk 
levels in both Fixed Income and Equities. As you can see, we responded 
quickly to the sudden widening of credit spreads and the spike in volatility.

The graphs on the left show growth in client revenues and active client 
numbers. Despite the tough market conditions, we continued to focus on 
supplying liquidity to our clients and made further progress in our strategic 
drive to expand our client businesses globally.
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The next page shows Investment Banking results. Gross revenues were 29.0 billion yen 
as some deals in the pipeline were postponed due to the adverse market conditions.

We maintained the leading market share across products in Japan and worked on high-
profile cross-border deals. Notably, we advised Grifols, a Spanish company specializing in 
the hospital-pharmaceutical sector, on its 4 billion dollar acquisition of Talecris, a US-
based biotherapeutic company. This was the largest LBO since the financial crisis in 2008 
and our first cross-Atlantic deal. 

Momentum has continued into the current quarter and in July we acted as joint global 
coordinator on a 520 billion yen public offering by Inpex Corporation. We are also acting 
as financial advisor to Panasonic on its acquisition of its remaining stakes in Panasonic 
Electric Works and Sanyo Electric.

Internationally, we were named as advisor to the private equity fund Permira on its 800 
million euro acquisition of Italian frozen food producer Findus. 

In the global league tables, we are currently ranked number 9 in ECM and number 13 in 
M&A.

Next, I would like to give you a brief update of our build out in the US and Asia, two 
regions positioned to drive our medium to long term growth.
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Please turn to the next page.

In the US, our client platform is trending further upwards and client revenues are 
increasing. Headcount in the Americas was 1,455 at the end of June, an increase of 729 
people compared to the same time last year. In research, we have hired analysts covering 
such sectors as financial services, retail, telecoms and media, some of whom are placed 
in the top rakings by Institutional Investor. And in investment banking we are hiring senior 
bankers with solid track records in the US market.

Turning to Asia, we are building out onshore platforms and we are seeing firm growth in 
our client franchise and revenues.

As part of our strategy to diversify funding sources, we recently issued the first US dollar-
denominated sukuk by a Japanese company in Malaysia and we were the first Japanese 
company to enter the Middle East Islamic funding market with a commodity murabaha 
facility.

In equity research, we were ranked the number one All-China Research Team and the 
number two All-Asia Research Team. In addition to our number one ranking in Japan and 
number two ranking in Europe, these achievements show that global institutional 
investors already recognize us as a top tier research house.
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The next page shows the results of the segment “Others”. This includes a 
fair value gain on our own debt of 13.9 billion yen. Although not shown 
here, we also booked a 10.6 billion unrealized loss on investments in 
equity securities.
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Before finishing, I will give you a breakdown of expenses. Please turn to the next page.

Our cost base peaked in the year ended March 2009 and has been declining since then. 
Although non-interest expenses increased by 1.6 percent from the prior quarter, they 
declined 5 percent year on year.

Compensation and benefits rose due to business expansion in the US and further building 
out of our global platform.

First quarter compensation and benefits to net revenue ratio was 47 percent

For non-personnel expenses, commissions and floor brokerage increased due to an 
increase in client flow businesses globally, while information processing and 
communications, business development expenses, and other expenses declined as part 
of our cost cutting drive implemented from last year. As a result, we were able to control 
costs with only a slight increase from the prior quarter.

We will continue to invest in areas of medium to long term growth while maintaining a 
disciplined approach to controlling costs.
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The first quarter was marked by difficult conditions and we will need to keep 
a close eye on economic conditions and the regulatory environment going 
forward.

That said, we will continue with our strategy of supplying our clients with 
liquidity in order to increase client businesses and further boost our revenue 
base as we work towards our goal of becoming a top tier global investment 
bank.

That concludes my presentation. I would now like to take your questions. 
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