
Thank you for taking the time to join us today for our third quarter financial results 
telephone conference. My name is Masafumi Nakada, CFO of Nomura Holdings.

I will now outline the quarterly highlights. Please turn to page four of the document entitled 
“Consolidated Results of Operations”.
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Both net revenue and income before income taxes increased quarter on quarter. As the 
graph on the right shows, revenues and net income have continued to trend upwards each 
quarter.

Net revenue was 295.9 billion yen, an increase of 7% over the prior quarter and 8% year 
on year. 

Income before income taxes was 27.8 billion yen, up 29% from the second quarter and 
55% compared to the same period last year. 

Net income jumped 13 times from the prior quarter and increased 31% year on year to 13.4 
billion yen.

Business segment income before income taxes was 40.8 billion yen and all three business g y
divisions posted higher net revenue and income before income taxes quarter on quarter.

Retail net revenue increased 11% from the prior quarter to 97.5 billion yen and income 
before income taxes was 23 billion yen, up 1% sequentially.

Retail client assets increased from the prior quarter with growth well balanced across our 
core products of stocks and investment trusts.
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(Continue Page 5)



(F P 4)(From Page 4)

In Asset Management, assets under management increased primarily due to investment trusts and 
net revenue increased 11% to 21.4 billion yen. Income before income taxes increased 34% to 7 
billion yen.

Wholesale net revenue increased 5% to 172.2 billion yen, while income before income taxes 
jumped 41% to 10.8 billion yen.

Despite challenging market conditions, Global Markets client businesses grew during the quarter 
and net revenue was down only 2% quarter on quarter as contributions from Asia and the Americas 
increased.

Investment Banking net revenue jumped 64% on large Japanese ECM transactions and growth in 
our international businesses.

Our Tier 1 ratio at the end of December 2010 was 17.3% and our Tier 1 common ratio was 17.1%.

The right hand side of the next page shows year-to-date figures. In spite of the challenging market 
conditions as a result of the sovereign crisis in Europe in May, net revenue for the nine months to 
December was 831.3 billion yen, down only 5% compared to the same period last year. Income 
before income taxes declined 27% to 55.8 billion yen and net income decreased 66% to 16.8 billion 
yen.
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yen.

Annualized ROE was 1.1% on a year to date basis and 2.6% for the third quarter.

Please turn to the next page.



This page gives a breakdown of net revenue by division. As the pie chart on the right 
shows, 57% of third quarter revenues were generated in Japan and 43% outside Japan.

Next, I will outline the key points for each division. Please turn to page 7.
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Retail reported higher quarterly net revenue on robust performance in the stock related 
business and distribution of a wide range of investment trusts. Retail client assets 
increased from 68.1 trillion yen to 72.3 trillion yen during the quarter on net asset inflows of 
2.1 trillion yen and improved market conditions. 

Please turn to the next page.
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Our consulting based approach continued to meet the needs of retail investors and we 
expanded our Retail franchise across core products. We saw robust demand from retail 
investors for domestic and international equities and high yield and equity products led an 
expansion in distribution of investment trusts.

Please turn to the next page.
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An increase in assets under management and a contribution from performance-linked fees 
outside Japan led to higher quarterly net revenue in Asset Management. Fund inflows 
mostly into publicly offered stock investment trusts helped increase assets under 
management to 24.1 trillion yen.

Please turn to the next page.
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We maintained the top market share for publicly offered investment trusts in Japan at 
21.7%. In the investment trust business, we enhanced our offering of Asia-focused funds. 
Our investment advisory business won mandates from international investors for Japanese 
and Asian products.

The next page shows our Wholesale business.
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The business environment in investment banking improved during the quarter, especially in 
equity capital markets. October’s favorable fixed income market conditions turned 
challenging in November when Europe’s sovereign crisis resurfaced in Ireland and US 
market rates started rising in December. Although volumes improved in emerging markets, 
turnover in the equities market in developed countries remained subdued, creating a 
difficult trading environment. Despite these headwinds, we increased our revenues and net 
income and continued to expand our global business as the US started contributing fully to 
revenues.

Please turn to the next page.
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Global Markets increased client revenues for the first time in two quarters despite 
challenging conditions marked by a decline in client activities.

In contrast to the substantial slowdown in fixed income experienced by our competitors, our 
Fixed Income net revenue was down only 8% as we maintained our measured approach to 
risk management.

US Fixed Income net revenue increased despite the rise in market rates.

In Equities, net revenue was up 11% on a rise in client revenues in both cash equities and 
derivatives. Growth in client flows was particularly strong in Asia where our high showing in 
research rankings helped drive quarterly revenues to a record level since the Lehman 
B th i iti i 2008Brothers acquisitions in 2008.

Please turn to the next page.
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Revenues in Global Markets are also becoming increasingly diversified across regions. The 
pie chart on the top right shows the breakdown of revenues by region last fiscal year, while 
the chart below gives the third quarter breakdown. As I said, the contribution from the US 
has increased due to Fixed Income, and from Asia due to our Equities business there. We 
will continue to expand revenues in our international business while maintaining our current 
high level of revenues from Japan.

Please turn to the next page.
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In Investment Banking, we worked on large ECM deals in Japan such as TEPCO and 
Otsuka Holdings, maintaining a commanding lead in the Japan-related ECM league table. 
In Asia, we acted as joint global coordinator on the listing of Chongqing Rural Commercial 
Bank, the third largest Hong Kong IPO by a Chinese company last year. In EMEA, we 
acted as joint bookrunner on a rights issue by Spanish bank BBVA.

We retained the number nine spot in the 2010 global ECM league table despite a 10%We retained the number nine spot in the 2010 global ECM league table, despite a 10% 
decline in fundraising in its home market. In the 2010 global M&A rankings, we moved up 
four places to number 12. And we are continuing to execute global block trades such as the 
deal we did for Barclays.

Please turn to the next page.
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We are focusing on expanding our business in the US and Asia, particularly China, India, 
and Australia, given the huge revenue opportunities and growth potential of these markets. 
China in particular is the next biggest market in terms of fee pools after the US and it is a 
fast growing market.

In addition to working on the Chongqing Rural Commercial Bank listing, we played a key 
role in deals across a diverse range of products during the third quarter including acting asrole in deals across a diverse range of products during the third quarter including acting as 
joint bookrunner on a high yield bond issuance by Central China Real Estate and advising 
SAIC Motor on an M&A deal with General Motors. We are increasing contribution to 
revenues from our international businesses while maintaining our high level of revenues in 
Japan.

Please turn to the next page, which gives you an overview of fourth quarter momentum so p g g y q
far.
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In Retail, we are further enhancing our consulting services to respond to diverse demand 
for reinvestment of invested funds coming up for redemption or reaching maturity such as 
Japanese government bonds for individual investors. In Wholesale, we are focused globally 
on winning mandates for primary deals and increasing client flows. As the see on the 
bottom right, we have already won a number of mandates for primary deals in January.

Please turn to the next pagePlease turn to the next page.
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Segment “Other” includes a fair value gain on own debt of 1.5 billion yen. in addition, 
although not shown in this segment, we booked a 1.7 billion yen gain on investment 
securities during the quarter. 

Please turn to the next page where I will briefly touch on expenses.
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Non-interest expenses were 268.1 billion yen, up 5.5% quarter on quarter. Compensation 
and benefits increased 13% and our compensation ratio for the nine months to December 
was 47.1%. Compensation increased mainly due to an increase in bonus payments in 
response to the increase in revenues and higher headcount in the US.

Non-personnel expenses declined by 1.8% due to results from our cost cutting efforts.

Please turn to the next page.
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We maintain a robust financial position. 

Our Tier 1 ratio at the end of December was 17.3% and our Tier 1 common ratio was 
17.1%. We had total assets of 33.3 trillion yen and shareholders’ equity of 2.1 trillion yen.

Gross leverage was 16.2 times and net leverage was 10 times.g g

Level 3 assets stood at approximately 800 billion yen, or 43% of Tier 1 capital.

To conclude, we will leverage the success of our business platform expansion while 
maintaining a solid financial position in order to expand revenues in businesses that meet 
the needs of our clients.the needs of our clients.

Thank you.
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