Thank you for taking the time to join us today.

I am Takumi Kitamura and I was appointed CFO in April.

I would first like to pay my respects to the people affected by the recent earthquakes
in Kumamoto and pray for a fast recovery in the disaster area.

I will now give you an overview of our financial results for the fiscal year ended
March 2016 using the document titled “Consolidated Results of Operations”

Please turn to page two.

First, let’s look at the full year highlights.
Client flows declined from August onwards as China’s economy slowed, oil prices
plunged, and uncertainty grew over the impact of monetary policy in major markets. We
faced a particularly challenging market environment especially in the second half of the
year.
In Retail, sales of stocks and investment trusts dropped year on year as sentiment
among retail investors cooled on the back of the plunge in stock prices and consequent
volatility in the market.
The Wholesale trading environment deteriorated as liquidity dried up, particularly in
spread products such as Credit and Securitized Products.
As a result, income before income taxes from our three business segments was 179.7
billion yen. Although Asset Management reported higher pretax income year on year,
overall three segment income before income taxes declined 35 percent compared to last
year.
Aside from the three segments, we booked 43.2 billion yen unrealized loss on securities
holdings and expenses of approximately 35 billion yen related to a settlement of a legal
dispute. These factors pushed down group income before income taxes, which was
165.2 billion yen, representing a decline of 52 percent over last year.
Net income was 131.6 billion yen, down 41 percent year on year as a result of one-off
factors that reduced tax expense.
In terms of shareholder returns, we will pay a year-end dividend of three yen per share to
shareholders of record as of the end of March. On an annual basis, the dividend works
out to 13 yen per share, giving a payout ratio of 35.6 percent.
Today, we also resolved to launch a share buyback program to allot shares to be
transferred upon the exercise of stock options and improve capital efficiently while
ensuring a flexible capital policy. The program will have an upper limit of 35 million
shares and 20 billion yen.
Please turn to page three for fourth quarter highlights.
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Client activity declined as a result of the drop in share prices since the start of the
year, the marked appreciation of the yen, and the decline in liquidity. Although we
continued to contain costs, this was not enough to offset the decline in revenues and
the three segments booked a total loss before income taxes of 4.9 billion yen.

To position ourselves in the event that current conditions continue over the near

term, we recently announced revisions to some of our businesses in EMEA and the
Americas. This resulted in booking just under 16 billion yen in severance related
expenses in the fourth quarter.

At the Group level, we reported a loss before income taxes of 12.3 billion yen and a
net loss of 19.2 billion yen.

I will now give you an overview of each business, starting with Retail. Please turn to
page six.
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For the full year, net revenue was 435.6 billion yen. The first half of the year got off
to a good start, but the market turmoil from August led to a slowdown in sales of
stocks and investment trusts and net revenue declined 9 percent year on year.
Amid this environment, we continued to take steps to build up recurring revenue,
which increased by 20 percent year on year.
Income before income taxes was 127.6 billion yen, down 21 percent from last year.
Fourth quarter net revenue was 85 billion yen, down 18 percent from last quarter.
Income before income taxes declined 56 percent to 12.2 billion yen. Investor
sentiment cooled rapidly when the Nikkei dropped for six consecutive days at the
start of the year and market volatility continued. The BoJ’s negative interest rate
policy contributed to solid sales of bonds, but sales of other products were
generally weak.
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As shown on the top left of page seven, fourth quarter annualized recurring revenue
was 71.9 billion yen. Although down from last quarter due to market factors, by
controlling costs in accordance with the top line, we were able to keep the recurring
revenue cost coverage ratio roughly unchanged from last quarter.
On the bottom left you can see discretionary investments asset under management
grew to nearly 2.2 trillion yen driven by net inflows. The bottom right shows sales of
JGBs for individual investors were 234.8 billion yen, up significantly from the previous
quarter. We were able to book inflows by offering products tailored to meet the
interest rate environment.
Please turn to page eight for Asset Management.
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Net revenue for the full year reached a record 95.4 billion yen as funds continued to
flow into ETFs, products for discretionary investments, and privately placed funds,
lifting assets under management. Income before income taxes was 36.7 billion yen,
the highest level since 2007.
Fourth quarter net revenue was 20.3 billion yen, down 20 percent quarter on quarter
due to a decline in assets under management from market factors and the nonrecurrence of dividend income booked last quarter. Income before income taxes
declined 46 percent to 5.8 billion yen.
Please turn to page nine.
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As shown on the bottom left, the investment trust business booked outflows of 427
billion yen.
The portion shown in light pink is MRFs, etc. which shows outflows of approximately
600 billion yen.
The red shows core investment trust inflows of approximately 170 billion yen.
Investor demand for ETFs is strong and we booked inflows of over 800 billion yen.

The bottom right shows NCRAM, which manages high-yield bonds. NCRAM’s
medium to long term performance has been highly rated and we are steadily
growing our investment advisory business.
Inflows via UCITS are also increasing with assets under management in this
category growing by 28 percent over the past year.
Please turn to page 10 for an overview of Wholesale results.
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Full year net revenue declined 9 percent to 720.3 billion yen. Equities and
Investment Banking reported higher revenues year on year, while Fixed Income had
a challenging year in spread products such as Credit and Securitized Products.
Income before income taxes declined 81 percent from the previous year to 15.4
billion yen.
Fourth quarter net revenue was 136.2 billion yen, down 27 percent quarter on
quarter. Fixed Income revenues declined significantly on the back of market turmoil
and lower client activity.
Equities and Investment Banking remained resilient.
Non-interest expenses declined significantly as we focused on pay for performance
by adjusting bonuses in line with performance and commissions and floor brokerage
declined.
However, this was not enough to offset the decline in revenues and we reported a
loss before income taxes of 22.8 billion yen.
The majority of the just under 16 billion yen in severance related expenses I
mentioned earlier is booked in Wholesale.
Let’s now take a look at the Wholesale business lines. Please turn to page 11.
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First, Global Markets. Net revenue was 108.3 billion yen, down 31 percent quarter
on quarter.
Fixed Income net revenue declined 66 percent to 27.6 billion yen due mainly to the
sluggish performance in spread products and the slowdown in Rates products.
The heat map on the right shows a general downward trend in all regions, although
with slight differences by product in each region.

Equities net revenue increased 5 percent to 80.7 billion yen.
As shown on the right, the arrows point down in EMEA and AEJ due to a decline in
client activity, but the Americas is up on solid performance in Cash Equities and
contributions from the sale of Chi-X shares. Japan remained resilient amid
heightened market volatility.
Please turn to page 12 for Investment Banking.
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As shown on the top left, fourth quarter net revenue was 27.9 billion yen, down 3
percent quarter on quarter. The sequential decline is because last quarter we
booked a gain on the sale of shares of Mitsui Life Insurance. Our core business,
shown here in dark blue, reported stronger revenues.
Gross revenue increased 37 percent to 47 billion yen.
In Japan, we worked on several mandates for high-profile M&As and ECM
transactions and we saw revenue growth from the Solutions business. Revenues
were up both quarter on quarter and year on year.
Our international business also reported stronger revenues quarter on quarter.
I would also like to make a few comments on our full year results.
As shown on the right, the fee pool was down over 10 percent, but we were able to
maintain gross revenue at the same level as last year.
In particular, Japan revenues were at their highest in five years. M&A, ECM, and
Solutions revenues grew driven by multiple mandates as you can see here.
Please turn to page 13 for an overview of non-interest expenses.
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Full year total expenses declined 2 percent year on year to 1,230.5 billion yen.
Compensation and benefits declined 4 percent as we focused on pay for performance
and we reduced costs primarily in our international operations.
Fourth quarter expenses declined 4 percent from last quarter to 292.5 billion yen.
Compensation and benefits includes just under 16 billion yen in severance related
expenses I mentioned earlier, but our focus on pay for performance led to a decline of
11 percent quarter on quarter.
Commissions and floor brokerage declined due to lower trading volumes.
Other expenses increased 14 percent due to an increase in expenses at consolidated
subsidiaries.
Please turn to page 14 for an update of our balance sheet and capital ratios.
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As you can see in the box on the bottom left, our Basel III consolidated Tier 1 ratio
was 16.1 percent.

The 165 billion yen of perpetual subordinated bonds issued in January are counted
as Tier 1 capital, raising the ratio by 1 percentage points from the end of December
of 15.1 percent.

Our CET 1 capital ratio was 15.4 percent, which remained high in line with
December as we controlled risk assets due to the highly volatile market conditions.

That concludes my overview of our financial results.
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Four years ago, we set a target of EPS of 50 yen by March 2016. We have taken
many steps to achieve that target.

We have further enhanced Retail and Asset Management as drivers of consistent
earnings and in Wholesale we have focused on our areas of competitive strength
and lowered our breakeven point. As a result of these efforts, we achieved our 50

yen EPS target ahead of schedule for two consecutive fiscal years in 2013/14 and
2014/15.

As I said at the start of today’s presentation, we faced challenging conditions this
fiscal year, especially since August with the global drop in share prices and turmoil in
fixed income markets.

Our fiscal 2015/16 EPS was 36 yen, which is a very disappointing result. That said,
we will continue to focus on the steps we have taken so far and ensure that we can
deliver sustainable growth under any market conditions.

We look forward to your continued support.
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