
Good evening, this is Takumi Kitamura, CFO of Nomura Holdings.

First, I would like to express my sincere condolences to those affected by the 

coronavirus outbreak and pray for a speedy recovery for those who are 

currently ill.
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This invisible enemy has forced us into a fight like no other. The social 

distancing measures and border closures implemented by governments 

around the world have shut us off physically, putting the brakes on economic 

activity and severely restricting our daily life.

Our top priority has been the safety of our clients, communities, and 

employees and their families. And as a financial institution operating in the 

capital markets, we have focused on ensuring business continuity. 

This slide outlines some of the initiatives we have undertaken to help our 

employees, clients and communities. Unfortunately we are yet to see any 

end in sight to the current situation and we will continue to do everything we 

can as a good corporate citizen.

With that, I would now like to turn to our financial results for the year ended 

March 2020. Please turn to page three.
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For the full year, shown on the bottom left, net revenue was 1 trillion 287.8 
billion yen, an increase of 15 percent compared to last year. Income before 
income taxes was 248.3 billion yen and net income was 217 billion yen, both 
of which represent a strong rebound from the challenging prior year. EPS for 
the year was 66.2 yen and ROE was 8.2 percent.

The year-end dividend for shareholders of record as at the end of March was 
5 yen per share. As a result, the full-year dividend is 20 yen per share.

The market environment in first half of the year was challenging as market 
participant sentiment was dampened by the economic slowdown due to US-
China trade friction and heightened geopolitical risks. 

Uncertainty started to ease in October and market activity picked up. But as 
we entered 2020, coronavirus started to spread around the globe and from 
March, economic activity came to a halt and the capital markets were hit by 
turbulence.

So, the year to March 2020 was one of significant change. Amid that, the 
whole firm has been focused on rebuilding our business platform as 
announced in April last year. By delivering solutions to our clients’ needs in 
our areas of competitive strength, our performance rebounded from a loss 
last year to book three segment income before income taxes of 170.4 billion 
yen, as shown on the bottom right in the encircled area “A”.

Segment “Other” shown here as “B” also improved compared to last year.

The specific changes here are slightly complicated, so please turn to the next 
page for an overview of the main factors.
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This slide shows changes at the pretax level from the year ended March 
2019 to the year ended March 2020. As you can see on the left, in the year 
ended March 2019, we booked a loss before income taxes of 37.7 billion yen, 
with the breakdown by division shown on the far left.

Retail remained roughly unchanged year on year as sales of bonds and 
investment trusts offset a slowdown in stock subscriptions compared to last 
year when there was a strong contribution from large primary offerings.

Asset Management income before income taxes declined by 5.4 billion yen, 
roughly half of which is due to a drop in American Century Investments 
related gain/loss.

Wholesale posted a turnaround from a loss of more than 100 billion yen last 
year, improving by approximately 200 billion yen. Fixed Income reported 
stronger results on the back of an uptick in client activity and higher volatility. 
Wholesale net revenue grew by around 93 billion yen. 

At the same time, expenses declined by approximately 110 billion yen as the 
goodwill impairment charge booked last year was no longer present and we 
saw positive results from the realignment of our business portfolio.

Segment Other improved by 101.9 billion yen. Last year we booked 
expenses related to legacy transactions of 32 billion yen and an FX 
translation adjustment due to winding up a subsidiary of 7 billion yen, both of 
which are not present this year. In addition, we booked a gain of 73.3 billion 
yen on the sale of Nomura Research Institute shares.

Please turn to page five for an overview of our fourth quarter results.
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This slide shows key market data for the January-March quarter. As you can 

see, all of these indicators remained relatively stable through to mid-

February. But this changed dramatically in March as coronavirus spread 

around the world.

The S&P 500 plunged by 34 percent from its February high, while the VIX 

jumped above the level seen around the time of the Lehman Brothers 

bankruptcy. Equity markets reported opportunistic trading increase and 

overall trading volumes surged.

At the same time, the physical barriers put in place to stop the spread of the 

coronavirus prompted concerns of a knock on effect to economic activity, 

which in turn led to a flight to quality with investors piling into government 

bonds and risk off spreading quickly in the fixed income market and some 

emerging markets. As you can see on the right, the 10-year US Treasury 

yield slumped to historically low levels, while credit spreads widened sharply.

Please turn to page six.
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Amid this environment, the entire firm has worked together to ensure 
economic infrastructure like the markets continue to function, while placing 
the highest priority on the safety of our clients, communities, and employees.

As shown by the graph on the bottom right, three segment income before 
income taxes in the fourth quarter was 19.8 billion yen, a decline of 72 
percent compared to the previous quarter.

Retail saw robust trading of equities, and although other product sales 
slowed in March, it booked stronger income before income taxes.

In Wholesale, the Rates business had its best quarter since April 2010 as 
market participants fled to safe assets due to a plunge in stock prices and 
interest rate volatility. FX&EM and Cash Equities also had a good quarter. 
But we booked an unrealized loss of 35 billion yen primarily on loan-related 
positions due to the March market downturn.

Asset Management reported an increase in unrealized loss on shares in 
American Century Investments and pretax performance worsened quarter on 
quarter.

While there are some reports of ongoing discussions regarding flexible use of 
accounting standards for provisions and write-downs due to the spread of 
coronavirus, as usual our fourth quarter results are presented in accordance 
with US GAAP.

The March market downturn also affected performance outside of the three 
segments. As you can see on the top right, firm wide loss before income 
taxes was 24.7 billion yen and net loss was 34.5 billion yen. Fourth quarter 
EPS was negative 11.31 yen.

Next, let’s look at the results for each business, starting with Retail on page 
nine.
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Fourth quarter net revenue was 88.8 billion yen, down 1 percent quarter on 

quarter. By controlling expenses, particularly compensation and benefits, 

income before income taxes increased 4 percent to 18.4 billion yen.

As shown on the bottom half of the page, total sales increased 15 percent 

compared to last quarter as secondary trading of Japanese and foreign 

stocks increased due to the market downturn and heightened volatility.

Sales of investment trusts declined 5 percent. Although sales of US stock 

and technology related products grew through to February, clients 

increasingly went into wait-and-see mode in March, leading to the decline.

Please turn to page ten. 
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The bottom left shows fee-based client assets, investment trusts and 

discretionary investments, declined by 2 trillion yen from December due to 

the March market downturn. As a result, annualized recurring revenue 

declined to 85.5 billion yen.

On the top right, net inflows of cash and securities was negative 559.6 billion 

yen due to outflows of securities in the Wealth Management Group. Looking 

just at the Retail channels, we booked inflows of approximately 150 billion 

yen.

Net inflows of cash and securities is an indicator that nets out inflows and 

outflows of cash and securities. But looking just at inflows in the Retail 

channels, we booked 1,180.6 billion yen and the graph on the bottom right 

shows that March inflows were fairly strong.

Please turn to page eleven for Asset Management.
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Fourth quarter net revenue was 7 billion yen, down 72 percent compared to 

last quarter. The market downturn led to a significant unrealized loss on 

American Century Investments shares, and asset management fees dropped 

as assets under management declined by 6.3 trillion yen form the end of 

December. As a result, Asset Management booked a loss before income 

taxes of 8.7 billion yen.
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Inflows continued for the fifteenth straight quarter. As you can see on the top 

left of page 12, the investment trust and investment advisory businesses both 

reported inflows, which totaled over 700 billion yen.

As you can see on the bottom left, the investment trust business reported 1.1 

trillion yen of inflows into ETFs, while MRFs, which are where idle funds are 

parked, booked new purchases amid the market downturn. For core 

investment trusts, emerging markets funds and fund wraps reported outflows 

due to redemptions, etc.

The graph on the bottom right shows assets under management in DC funds 

over the longer term. With inflows, this has been steadily increasing and 

topped 1 trillion yen at the end of March.

Please turn to page thirteen for Wholesale.
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Net revenue was 145.9 billion yen, down 22 percent quarter on quarter. 

Income before income taxes declined 77 percent to 10.1 billion yen.

Revenues declined compared to last quarter because, as I said earlier, the 

sharp credit spread widening in March led to an unrealized loss of 

approximately 35 billion yen, primarily in our international business.

Macro products such as Rates and FX&EM, and Cash Equities reported 

significantly higher revenues quarter on quarter.

As you can see on the bottom half of the slide, by region Japan reported 

higher revenues, while the Americas and EMEA both reported a significant 

drop compared to the previous quarter.

Please turn to page fourteen for an overview of performance by business line.
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Global Markets net revenue was 134.3 billion yen, down 16 percent quarter 

on quarter impacted by a 25 billion unrealized loss.

Fixed Income net revenue declined 22 percent to 78 billion yen. Rates in 

Americas and Japan and FX&EM in AEJ all booked significantly higher 

revenues, but due to unrealized losses in each international region, the 

arrows on the heat map on the right are pointing down for the Americas and 

EMEA.

Equities net revenue declined 7 percent to 56.3 billion yen as a good 

performance in Cash Equities on the back of higher trading volumes was not 

enough to offset a slowdown in Derivatives in the Americas and AEJ.

As shown on the heat map on the top right, the Americas and AEJ are 

pointing down, while Japan is pointing up on stronger revenues in both Cash 

and Derivatives.

Please turn to page fifteen for Investment Banking.
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Net revenue declined 56 percent to 11.6 billion yen. This reflects the 

cancellation or postponement of IPOs and equity financing transactions due 

to the market downturn, as well as a 10 billion yen unrealized loss mainly in 

ALF in the Americas and EMEA on the back of the sharp widening of credit 

spread.

The M&A business was solid with revenues increasing 90 percent quarter on 

quarter as deals highlighted in pink on the right closed such as Grifols’ 

strategic alliance with Shanghai RAAS and Stonegate Pub’s acquisition of Ei

Group.

Please turn to page sixteen for an overview of non-interest expenses.
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Fourth quarter firmwide expenses totaled 262.2 billion yen, roughly 

unchanged from last quarter.

Compensation and benefits declined 19 percent in line with bonus provisions. 

Commissions and floor brokerage increased 28 percent on higher trading 

volumes. Occupancy and related depreciation increased 18 percent due to 

accelerated depreciation of certain equipment attached to buildings following 

a review of lease periods.

Other expenses increased 26 percent. This is mainly due to a portion of the 

35 billion yen unrealized loss being booked in expenses as a provision under 

financial accounting rules.

Slide seventeen shows our financial position.
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Our balance sheet at the end of March was 44 trillion yen, down 2.2 trillion 
yen compared to the end of December on a decline in repo transactions.

As you can see on the bottom left, we had Tier 1 capital of 2,568 billion yen, 
down by just over 130 billion yen from the end of December. This is due 
mainly to a deterioration in performance, outflows from shareholder returns 
such as share buybacks and dividends, and a decline in FX translation 
adjustments due to yen appreciation.

Risk assets were 15.6 trillion yen, representing an increase of 1.6 trillion yen 
from the end of December mainly in market risk on the back of higher 
volatility and credit spread widening in March.  

As a result, our Tier 1 capital ratio at the end of March was 16.4 percent and 
our CET 1 capital ratio declined to 15.3 percent. We continue to maintain a 
robust financial position with capital significantly above the minimum 
regulatory requirements.

The red line graph on the bottom right shows net level 3 assets as a 
percentage of Tier 1 capital. As of the end of March, this increased to 28 
percent from 26 percent at the end of December due to the decline in Tier 1 
capital.

The grey bar graph shows level 3 assets before netting out derivative 
liabilities have grown from December. This is due to certain securitized 
products being reclassified from level 2 to level 3 because of wider bid/ask 
spreads due to the spike in volatility in March.

That concludes the overview of our fourth quarter results.
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This quarter was a challenging one with a loss due to unrealized losses on 
trading assets and securities following the sharp market downturn on March. 
Aside from that, our business remained resilient on the whole.

The majority of our people continue to work from home as the current crisis 
continues. As a financial institution involved in the capital markets, the 
lifeblood of the economy, we are working as one firm to ensure business 
continuity.

From the end of March, face-to-face client visits in our Retail business have, 
in principle, been banned and from  April 8, we closed branch offices in seven 
prefectures. Then we closed all branches nationwide  from April 20. 
Communication with clients has been predominately via email and telephone. 

With no face-to-face meetings and working from home, it took a while for our 
people to get used to the new style of working but by being creative, they are 
now getting used to it. Revenues in April are down by only 20 percent 
compared to the fourth quarter. 

In Wholesale, the market volatility since March has led to an increase trading 
opportunities for macro products such as Rates and FX. The Americas 
Equities Derivatives business, which slumped temporarily in the January-
March quarter rebounded smoothly in April. Wholesale had a good start to 
the year in April. While the outlook remains uncertain, we will continue to 
move the business forward while rigorously managing our risk.

Thank you.



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34






	Nomura Holdings, Inc. Consolidated Results of Operations Fourth quarter, year ended March 2020
	Outline
	Response to spread of coronavirus
	Presentation
	Executive summary
	Overview of results
	Business segment results
	Retail
	Asset Management
	Wholesale
	Non-interest expenses
	Robust financial position
	Funding and liquidity

	Financial Supplement
	Disclaimer


