
Good evening, this is Takumi Kitamura, CFO of Nomura Holdings.

First, I would like to express my sincere condolences to those affected by the recent 

heavy rain in Japan and pray for a speedy recovery from this disaster. Our thoughts 

also go out to people affected by the coronavirus outbreak and we pray for a quick 

recovery for those who are currently ill.

I will now give you an overview of our financial results for the first quarter of the fiscal 

year ending March 2021 using the document titled Consolidated Results of Operations. 

Please turn to page two.
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As I said when we announced our results in May, the rapid spread of coronavirus around the world 
caused markets to plunge in March and the fixed income market saw a flight to quality as safe assets 
such as government bonds were swept up and risk off sentiment took hold in the corporate bond 
market and emerging markets. Volatility spiked to levels not seen since the Lehman Brothers crisis, 
causing substantial market turbulence.

In the April to June quarter, however, turbulence subsided as investor sentiment improved on 
expectations of an economic recovery and large-scale provision of liquidity by central banks, lifting 
stock market indices and bond prices.

This prompted robust trading of domestic and international stocks by retail investors in Japan, while 
institutional investor activity picked up on the back of portfolio rebalancing.

Amid this environment, first quarter income before income taxes totaled 181.8 billion yen and net 
income was 142.5 billion yen, reflecting a strong rebound from last quarter’s loss. These results 
represent the second best quarter since we started reporting under US GAAP in the year ended March 
2002.

As you can see in the graph on the bottom right, three segment income before income taxes increased 
by 6.2 times quarter on quarter to 122.1 billion yen.

Wholesale reported a strong rebound in earnings. We saw the benefits of realigning our business 
portfolio last year and investing resources in areas of competitive strength as secondary trading 
businesses such as Rates , FX and equities had a strong quarter. 

Wholesale had a record quarter, significantly boosting firmwide income before income taxes. 

Asset Management pretax performance improved significantly as last quarter’s sizable markdown of 
our stake in American Century Investments turned to a gain this quarter.

This quarter we also booked a profit of 71.1 billion yen in segment Other related to the redevelopment 
of Nihonbashi.

Our international business reported record income before income taxes of 64.2 billion yen, resulting in 
an effective tax rate of 21 percent.

ROE for the quarter was 21 percent and EPS was 45.65 yen.

Next, let’s look at the results of each business starting with Retail on page five.
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First quarter net revenue declined 9 percent to 81.1 billion yen and income before 

income taxes was 15.1 billion yen, down 18 percent quarter on quarter.

Given the state of emergency in effect during the quarter it was difficult to physically 

meet with clients. 

By reforming our sales channels last year and leveraging technology, we were able to 

adopt a hybrid model whereby we also contacted clients using tools such as telephone, 

email and videoconferencing. 

As a result of these initiatives and the market normalization we were able to ensure 

relatively solid results by offering vanilla products to clients. 

If you look at total sales shown here on the bottom left, you can see that we booked an 

increase in sales of both domestic and foreign secondary stocks. 

However, investment trust sales were sluggish in April and May, declining 22 percent 

quarter on quarter. Sales of insurance products and discretionary investments, both of 

which are predominately through face to face sales, declined 62 percent compared to 

last quarter.

Please turn to page six.
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Starting this quarter we will provide an update on the KPIs we announced at our recent 

investor day.

Recurring revenue assets shown on the top left rebounded from 15.3 trillion yen at the 

end of March to 16.3 trillion yen at the end of June. However, the quarterly average was 

down compared to last quarter and recurring revenue shown as the line graph declined 

quarter on quarter.

Consulting-related revenue shown on the bottom left was impacted by restrictions on 

sales activities and slumped to1.6 billion yen.

The number of active clients, however, remained roughly unchanged from the same 

period last year at 465 thousand accounts.

Please turn to page seven for Asset Management.
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Net revenue jumped 4.8 times to 34 billion yen driven by an improvement in American 

Century Investments gain/loss.

Income before income taxes rebounded markedly from a loss last quarter.
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As you can see on page eight, our investment trust business reported strong net inflows 

of over 1 trillion yen. The breakdown is shown on the bottom left. ETFs inflows topped 1 

trillion yen and money funds such as MRFs where investors park funds also reported 

inflows.

We continue to focus on expanding investment trust assets under management through 

bank channel. As shown on the bottom right, distribution of our multi-asset product 

named Double Brain has grown recently, helping to lift AuM in this channel by 25 

percent in the past three years.

Please turn to page nine for an overview of Wholesale results.
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Net revenue increased 70 percent quarter on quarter to 248.7 billion yen and income 

before income taxes jumped 8.7 times to 87.9 billion yen. 

As the market recovered from the March downturn, we were able to meet the portfolio 

rebalancing needs of our clients, which combined with a favorable trading environment 

driven by elevated volatility to deliver strong gains in Fixed Income and Americas and 

AEJ Equities revenues.

While Investment Banking performance improved from last quarter, Japan ECM and 

cross-border M&A remained subdued with no end to the coronavirus pandemic in sight.

As shown here in the regional breakdown of revenues, all regions reported stronger 

revenues both quarter on quarter and year on year.  Americas reported its best 

quarterly revenues since the start of our business rebuild.

Starting this quarter, we have included our March 2023 KPIs in the table on the top left. 

For our cost to income ratio, we have a target of 82 percent and this quarter recorded 

65 percent. Our revenue/ modified RWA target is around 6 percent, but this quarter we 

beat that reporting 7.9 percent.

Please turn to page 10 for an overview of each business line.
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Global Markets net revenue increased by 73 percent to 232.6 billion yen.

Fixed Income net revenue was 154.9 billion yen, up 98 percent quarter on quarter.

This represented record revenues for Fixed Income as Credit and Securitized Products 

rebounded from last quarter and Rates revenues grew significantly from the strong 

previous quarter. As you can see on the right hand side, all regions reported 

significantly stronger revenues.

Equities reported net revenue of 77.7 billion yen. Cash Equities performance remained 

solid and Americas and AEJ Derivatives rebounded from a challenging prior quarter.

Please turn to page 11 for Investment Banking.
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Net revenue increased 38 percent quarter on quarter to 16.1 billion yen.

In Japan, we saw an uptick in ECM solutions and DCM transactions, while M&A and 

ECM remained muted, resulting in revenues roughly unchanged quarter on quarter.

International revenues increased quarter on quarter as Americas ECM and EMEA DCM 

supported a number of financing transactions aimed at ensuring liquidity. ALF revenues 

in Americas and EMEA improved from last quarter.

Please turn to page 12 for an overview of non-interest expenses.
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Firmwide expenses totaled 278.9 billion yen, up 6 percent over last quarter.

The increase is due to higher bonus provisions as a result of stronger revenues in the 

quarter.

Non-personnel expenses are all down quarter on quarter as shown here. 

Occupancy and related depreciation declined 11 percent as the previous quarter 

included accelerated depreciation of certain equipment attached to buildings.

Other expenses were down 12 percent from last quarter when we booked loan loss 

provisions for certain unrealized losses on loan-related positions.

Please turn to page 13 for an overview of our financial position.
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Our balance sheet at the end of June totaled 41.5 trillion yen, representing a decline of 

2.5 trillion yen from the end of March due to lower repurchase transactions and loans.

As shown on the bottom left, Tier 1 capital was 2,861 billion yen, up by 289 billion yen 

from the end of March, due mainly to higher retained earnings and the issuance of 150 

billion yen of perpetual subordinated bonds in June.

Risk-weighted assets increased by approximately 426 billion yen from the end of March 

to 16.1 trillion yen, driven primarily by an increase in credit risk due to the market turmoil 

since March negatively affecting CVA risk.

As a result, our Tier 1 capital ratio was 17.7 percent at the end of June and our CET1 

capital ratio was 15.7 percent. The red line graph on the bottom right shows that level 3 

assets as a percentage of Tier 1 capital decreased from 28 percent at the end of March 

to 20 percent at the end of June. This is because Tier 1 capital increased and level 3 

assets declined by around 160 billion yen as we unwound Securitized Products and 

Credit positions and pricing transparency improved so that certain assets were 

reclassified as level 2.

That concludes the overview of our first quarter results.
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As the equities and fixed income markets normalized this quarter, market participant activity 
picked up and the trading environment improved, leading to record results in our Wholesale 
business. 

Asset Management saw an improvement in American Century Investments related gain/loss, 
while Retail reported solid earnings despite restrictions on sales activities through to May.

While our first quarter results were supported in part by favorable market conditions, we also 
believe that our efforts to rebuild our business platform last year helped enhance our 
underlying profitability. 

By realigning our Wholesale business portfolio we were able to focus on our areas of 
competitive strength. In Retail, we reformed our channels in line with client segments and 
diversified client touch points. 

We have also lowered our breakeven point by implementing firmwide cost reductions of 140 
billion yen, which are now over 70 percent complete.

Our Retail business is gradually restarting face-to-face client meetings, while taking 
measures to prevent the spread of the coronavirus. Amid the pandemic, we have been able 
to enhance our non-face-to-face sales efforts and performance in July is outpacing that of the 
first quarter. While Wholesale revenues have slowed from the record first quarter, Fixed 
Income and Equities performance remains good. 

Heading into the summer season, we could see an overall slowdown in business and the 
coronavirus situation remains a concern. As a financial institution participating in the capital 
markets, we remain focused on working together as one firm to ensure business continuity 
while prioritizing the safety of our clients, communities and people.

Thank you.
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