
Good evening, this is Takumi Kitamura, CFO of Nomura Holdings.

I will now give you an overview of our financial results for the third quarter of the fiscal year ending 
March 2022 using the document titled Consolidated Results of Operations. Please turn to page two.
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First, let’s look at the nine month period to the end of December.
Net revenue declined 17 percent year on year to 1,023.1 billion yen and income before income taxes 
declined 55 percent to 177.1 billion yen.
The chart on the bottom right shows a breakdown by business segment. Three segment total income 
before income taxes was 171.8 billion yen, down 51 percent year on year. The decline was mainly 
due to a slowdown in brokerage commissions from sales of stocks and investment trusts in Retail 
and normalization from a strong market rally last year, particularly in Fixed Income, in Macro 
products such as Rates and FX in Wholesale. We also saw an impact from an additional loss booked 
in the first quarter related to transactions with a US client in March last year.
Segment Other reported income before income taxes of 900 million yen with a lower contribution 
from one-off items compared to the same period last year.
As a result, net income for the nine months was 112 billion yen, a decline of 64 percent year on year. 
EPS was 35.33 yen and ROE was 5.4 percent.

Although performance slowed compared to the market rally last year, this year’s three segment 
results were stronger than the same period in FY2018/19 and FY2019/20.
We are making steady progress in our medium to long-term strategy and we are seeing our earnings 
become more consistent and diversified. Allow me to touch on two key highlights.

First, our focus on the broader asset management business. In Retail, we are shifting to asset 
consulting centered on a goal-based approach to manage each individual client’s assets to meet their 
future goals. This has led to accelerated growth since April last year in net inflows into investment 
trusts and discretionary investments, leading to higher recurring revenue.
Investment Management has also reported continued inflows and assets under management have 
reached a record high, resulting in higher asset management fees. Investment gain/loss also 
increased significantly due to the listing of an investee company this fiscal year.

Second, our Wholesale business has seen growth in capital light businesses such as advisory and 
origination. Investment Banking is delivering good performance in global M&A business primarily in 
the Americas and revenues have increased in the ECM business. 

Please turn to page three for an overview of third quarter results.
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As shown on top right, firmwide income before income taxes was 80.1 billion yen and net income 
was 60.3 billion yen, a marked improvement from the second quarter.

All business segments reported stronger revenues and pretax income. Three segment total income 
before income taxes was 79.2 billion yen, up 39 percent quarter on quarter. 
Although the graph on the bottom right shows softer pretax income compared to the strong market 
last year, third quarter results this year were actually stronger than the three years before last year, 
in other words before the pandemic.

As you can see on the bottom of this page, annualized ROE was 8.7 percent, EPS was 19.07 yen and 
our CET1 ratio was 18 percent.

Please turn to page six for a breakdown of results by business.
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First, Retail.
Net revenue increased 3 percent quarter on quarter to 87.4 billion yen and income before income 
taxes grew 6 percent to 18 billion yen.

As I mentioned earlier, the pace of net inflows into discretionary investments and investment trusts 
has picked up since April last year and recurring revenue increased compared to last quarter. Total 
sales increased 9 percent quarter on quarter with growth coming from investment trusts and bonds.

The box on the top right shows net outflows of cash and securities of 613.5 billion yen due to large 
stock withdrawals by a corporate client. For reference, we have included net inflows of cash and 
securities for individual clients, which stood at 475.4 billion yen, underscoring continued strong 
inflows.

Page seven gives an update of KPIs.
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The top right shows net inflows into investment trusts of 114.4 billion yen and net inflows into 
discretionary investments of 129.4 billion yen, both higher compared to last quarter. This growth has 
contributed to recurring revenue assets of 20.3 trillion yen and recurring revenue of 28.1 billion yen, 
both of which are at record highs.
Recurring revenue accounts for 32 percent of Retail revenues and the recurring revenue cost 
coverage ratio is 41 percent, both up 10 percentage points from the third quarter last year, 
contributing to a more stable revenue mix.

The number of active clients shown on the bottom right was higher than last year at 895,000 
accounts. Account openings grew in each segment, and our efforts to expand our client franchise, 
such as taking a strategic approach to dormant accounts at our contact centers, are working well.

Please turn to page eight for Investment Management.
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Net revenue increased 17 percent to 40.1 billion yen and income before income taxes grew 35 
percent to 20.4 billion yen.
Business revenue increased 8 percent to 31.5 billion yen. Continued inflows into the investment 
trust and investment advisory businesses lifted assets under management to a record high of 68.5 
trillion yen, resulting in higher asset management fees.
Investment gain was 8.6 billion yen, an increase of 70 percent from last quarter. American Century 
Investments related gain increased to 6.6 billion yen, while Nomura Capital Partners also recognized 
unrealized gains on investments.

Please turn to page nine.



9

As shown by the flow of funds on the left, the investment trust business reported inflows of 250 
billion yen. The breakdown of this is shown on bottom left. The dark red portion shows core 
investment trusts, which booked inflows from the bank channel and into funds for defined 
contribution pension plans.

The section on the top right shows the trend in the bank channel for Wealth Square, which was set 
up in 2016 to provide Fund Wrap services to regional financial institutions. This has grown to include 
14 partners allowing us to provide Fund Wrap services to a broad range of individual investors. 
Assets under management at the end of December totaled 142.5 billion yen, representing growth of 
2.5 times over the past year.

Assets under management in alternatives, one of Investment Management’s initiatives in the private 
space, have grown to 769 billion yen. In terms of asset classes, this is mostly in private equity, 
infrastructure and real estate and the investment region is mainly North America.

Please turn to page 10 for Wholesale.
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Net revenue increased 17 percent quarter on quarter to 202.7 billion yen.  The revenue environment 
improved in the latter half of the quarter for Global Markets with Fixed Income and Equities both 
posting sequential revenue gains. 
Investment Banking saw continued strong performance in the global M&A business centered on the 
Americas and booked its strongest quarterly revenues since the year ended March 2017 when 
comparisons became possible.

In Fixed Income, Credit was strong, particularly in AEJ, while FX/EM and Securitized products also 
reported higher revenues. Equities had a strong quarter in Derivatives, mainly in the Americas, and 
Cash remained solid.

The graph on the bottom left shows net revenue by region with the three international regions 
booking stronger revenues quarter on quarter. In the Americas, revenues increased 24 percent as 
Equity Derivatives and M&A advisory more than offset a slowdown in Rates. 
AEJ reported revenues growth in Fixed Income driven by Credit and FX/EM, while Investment 
Banking booked stronger ECM revenues.
EMEA saw improved performance in Fixed Income, driven by Rates.

As shown on the top left, non-interest expenses were 161.9 billion yen, an increase of 10 percent 
due to higher revenues. However, the cost income ratio was 80 percent as we stringently controlled 
costs. As a result, Wholesale income before income taxes increased 64 percent to 40.8 billion yen.

Please turn to page 11 for an overview of results by business line.
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Global Markets net revenue was 163.8 billion yen, up 19 percent quarter on quarter.

Fixed Income net revenue grew 24 percent to 88 billion yen.
As the heat map on the right shows, Fixed Income in the Americas is pointing diagonally down due to 
challenged results in Rates, but in other regions the arrow is pointing up. In EMEA, Rates revenues 
increased, while in AEJ Credit revenues grew strongly and FX/EM posted a rebound. Japan had a 
solid quarter in Credit, while Rates and FX/EM revenues increased.

Equities net revenue increased 14 percent to 75.8 billion yen. As shown on the right, Americas made 
a significant contribution to revenue growth thanks to a strong quarter in both Cash and Derivatives. 
In AEJ, the arrow is pointing down as Derivatives slowed, while Japan reported lower revenues in 
Cash Equities.

Please turn to page 12 for Investment Banking.
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Net revenue was 38.9 billion yen, up 10 percent quarter on quarter. M&A revenues easily exceeded 
10 billion yen for the fifth straight quarter. Notably, in the Americas we have won sustainability-
related mandates via Nomura Greentech and supported multiple transactions across a broad range 
of sectors, resulting in record M&A revenues.

By region, Japan ECM slowed from the strong previous quarter, but as you can see on the right, we 
supported a number of global transactions. Internationally, the Americas had a strong quarter with 
revenues increasing 80 percent quarter on quarter. AEJ revenues also grew from last quarter driven 
by ECM.

Please turn to page 13 for an overview on non-interest expenses.
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Firmwide expenses declined 10 percent over last quarter to 270.9 billion yen.
The decline is mainly due to a decline in Other expenses shown at the bottom. Last quarter we 
booked a provision of 39 billion yen related to transactions from before the global financial crisis and 
the impact of this was not present this quarter. Compensation and benefits increased 8 percent to 
139 billion yen due to higher bonus provisions in line with pay for performance.

Please turn to page 14 for an update of our financial position.
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As you can see on the bottom left, our Tier 1 ratio was 20.5 percent and our common equity Tier 1 
ratio was 18 percent, as of the end of December, both up compared to the end of September.
Tier 1 capital, the numerator in the calculation, increased by 65 billion yen due to earnings, while 
risk-weighted assets, or the denominator, grew by only 80 billion yen as a decline in market risk 
partially offset a rise in credit risk. 

That concludes the overview of our third quarter financial results.

To conclude, this was the first time in four quarters where we didn’t have any one-off items, and we 
were able to show results of our efforts to achieve sustainable growth in each of our businesses.

In addition to the broader asset management business and capital light origination businesses I 
mentioned, we also saw continued revenue growth in solutions and structured businesses in 
Wholesale that are less impacted by market volatility. 
These three businesses accounted for 47 percent of three segment net revenue in the third quarter, 
underscoring steady progress in our efforts to strategically grow our stable earnings base.

In January, we have seen a drop off in investor sentiment as the stock market dropped significantly, 
resulting in a slow start for Retail, particularly in investment trust sales. That said, we are seeing 
some movement as investors look to buy on the dip.
Net inflows into investment trusts and discretionary investments continued through January, and in 
these uncertain times we are committed to following up with our clients to provide consulting over 
the medium to long term.

In Wholesale, we are seeing a pickup in Rates, which slowed in the third quarter. Equity Derivatives 
remained solid, continuing the earnings momentum of the previous quarter.
This year we can expect to see trading demand driven by macro events in the US such as interest 
rate hikes, monetary tightening and the midterm elections in autumn. For Investment Banking, we 
also expect sustainability-related demand to continue over the medium to long term.

We expect the market environment to remain volatile and we will further enhance our risk 
management while aiming for sustainable growth.  

Thank you.
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