
Under the strong determination of Nomura Group’s management team, 

continuous efforts are being made to prevent past scandals from 

occurring again. This is an on-going process, and I understand that it 

is important to keep passing down messages from the management 

team to every single staff member to prevent them from being careless.

The advantages of  Nomura Group lie in the fact that the Founder’s 

Principles are deeply rooted in its management, and that there are 

experienced personnel adhere to these principles. In addition to 

Nomura’s solid business footing in its home market, it has investment 

capacity for the future and potential for growth overseas. On the other 

hand, the challenges it faces are very clear. Nomura must respond 

swiftly to the rapid aging of the population in Japan, stabilize the 

revenue of its overseas business and constantly review and reconsider 

the cost base. Clearly recognizing these challenges and advantages, I 

will contribute to the further development of  Nomura Group with the 

use of the expertise that I have cultivated so far.
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Chairman of the Audit Committee / Advisor of the IFRS Foundation Asia-Oceania Office /
Former Representative Director and Executive Vice President of Sumitomo Corporation

Former Commissioner and Acting Chairperson of the U.S. Securities and Exchange Commission (SEC) 

Worked for Japan Tobacco Inc. as President, CEO and 
Representative Director amongst other roles. In particular, 
I succeeded in two large M&A projects and integrated 
management for advancing globalization. I think that key 
factors for success are concentration of managerial 
resources, swift action, and diversity as a source of 
competitiveness. I feel that these key factors are 
consistent between Japan Tobacco and Nomura, even 
though they are in different industries.

As a certified public accountant, I am well aware of the 
significance of appropriate disclosure and accountability 
to stakeholders. I believe ascertaining and evaluating 
corporate internal controls are the basic concepts of 
auditing, and that this principle applies to outside 
directors and members of the Audit Committee as well. 

I have corporate management experience as 
Representative Director and Executive Vice President of 
Sumitomo Corporation. In addition, I have cultivated 
extensive experience and knowledge of finance and 
accounting by holding many different roles, including 
being a member of the Business Accounting Council of 
the Financial Services Agency and a trustee of the 
International Accounting Standards Committee 
Foundation. 

Member of the Nomination Committee / Member of the Compensation Committee / 
Honorary Company Fellow  of Japan Tobacco Inc.

Nomura Group has established a well-organized corporate governance 

system overall. In particular, outside directors form  majority of the Board of 

Directors, and they exchange opinions frankly at Board of Directors 

meetings making monthly held Audit Committee meetings very meaningful.  

Also  I believe that  the chairman and the full-time members of the Audit 

Committee are very vigorous, and the   existence of the Office of Non-

Executive Directors and Audit Committee and collaboration with the internal 

audit sections are functional.  On the other hand, to maintain effective 

governance, it is vital to refresh the senses and maintain a degree of tension 

without contenting ourselves with the status quo.

Nomura Group has an advantage of having a solid customer, personnel and 

financial base as Japan’s largest securities company. Now, it is growing its 

presence overseas. Under drastically changing economic circumstances, it is 

necessary to direct the company soundly, and prevent its past strengths and 

managerial resources from turning into negative legacies. Since Nomura is a 

massive organization, it must make continuous efforts to ensure its corporate 

philosophy and compliance are well communicated and observed by its current 

staff. To build the foundations for this, I will contribute by using my expertise.

Nomura Group’s corporate governance system is not just a formal system. 

The majority of members in the Board of Directors are Outside Directors 

who participate in each committee meeting, ensuring effective management. 

Effective management comes from good awareness of the management 

executives. Never yielding to the business-first stance, Nomura aims to 

achieve continuous growth on the basis of the principle of “Putting the 

Customer First” as part of the “Founder’s Ten Principles” that were passed 

down from founder Tokushichi Nomura. The strategies devised by the 

executives are well communicated to the working-level personnel. I think 

that this is why employees in Nomura  in both Japan and overseas are 

so competent and capable of expanding Nomura’s business globally. 

Meanwhile, the hurdles that Nomura must clear to continuously increase its 

corporate value are evident. This includes transforming its business model in 

Japan and improving profitability in international regions. I think that we 

can achieve continuous growth in any environment by tackling these issues. 

As an Outside Director, I will perform checks and share my perspective on 

corporate management developed at Sumitomo Corporation to contribute 

by creating value to Nomura and  boosting its competitiveness.

Member of the Audit Committee / Certified Public Accountant / Former 
Commissioner of the Securities and Exchange Surveillance Commission

Former Executive Chairman of PricewaterhouseCoopers, Singapore

Nomura Group manages its operations through a matrix of business 

lines and regional operations.  Additionally, at top management level, it 

also includes the Risk Committee as well as Internal Controls 

Committee.  This is further by oversight from the Board and its Three 

Board Committees.

I believe the strength of Nomura Group is in the strong client base in 

Japan and a growing base outside Japan.  This combination gives it a 

competitive edge.  On the other hand, Nomura needs to be aware and 

work on some issues, one of which is digital technology.  The speed of 

digital technological development is advancing at a rapid pace and 

Nomura needs to be at the front end of the development such as 

Fintech.  As an outside director, I will fully support Nomura, a company 

that works hard in solving and facing new challenges. 

As one of the largest independent broker dealers in the U.S., Nomura 

has a competitive edge over financial firms operating within a bank 

holding company structure. Nomura is able to provide services that 

banks are constrained from offering, as it builds out its investment 

banking business. This will serve the firm well in expanding 

opportunities to medium sized company businesses (within market 

capital of $10 billion). Japan’s strengthening economy will attract those 

companies looking for ways to participate in growth opportunities in 

Asia where Nomura has the ability to play a major role, given the 

company’s position in Japan and the Asian market.

As an outside director, I understand the global business challenges 

Nomura faces. I will contribute to Nomura by providing insights into 

U.S. market opportunities, including those resulting from regulatory 

and / or legislative changes.

I have been Executive Chairman of PricewaterhouseCoopers 
Singapore, a professional services firm from which I retired 
after serving more than thirty years.  Additionally, I was 
Chairman and Board Member for a number of organizations 
including both Government agencies as well as listed 
companies.  From these experiences, I gained expertise in 
audit, finance, corporate governance and regulatory 
compliance in many different industries.

After working in the U.S. Securities and Exchange 
Commission as a Commissioner and Acting Chairperson, I 
served as a commentator for business news and as a 
Financial Institution Consultant. These experiences have 
enabled me to develop my expertise in the financial 
services industry. During that time, I have also served as an 
independent director on several public company boards. 
This has provided me with the opportunity to become an 
expert in corporate governance and business strategy.

I worked for AGC Inc. as Group CEO after working in the 
design and development section for production 
equipment, production section, and as manager of the 
electronics segment. Though the manufacturing and 
financial institutions sectors are different, I believe there 
are commonalities in managing in a way they both operate 
globally.

Nomura Group’s strength lies in the basic principle of putting 

customers first, which has been passed down from generation to 

generation since its foundation. Moreover, its attitude toward 

courageously developing new ideas, recognizing the necessity of 

reforms and cultivating a strong sales team is impressive.

At AGC, the company that I am from, there are shared values of 

seeking Innovation & Operational Excellence on the basis of Diversity, 

Environment and Integrity. I have managed the company while 

keeping these values in mind. Nomura Group operates its businesses 

around the world under the corporate slogan of Delivering a Better 

Tomorrow. I hope that my experience and values will bring a new 

perspective to Nomura Group,  and contribute to  Nomura Group by 

enhancing its business.

Member of the Nomination Committee / Member of the Compensation Committee / 
Director & Chairman of AGC Inc.
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